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Minutes of the 393™ meeting of KWA held on 07/06/2017 at 11.00 a.m. in the

Conference Hall, Kerala Water Authority, Thiruvananthapuram.

Present:
1. Smt. Tinku Biswal IAS Secretary (WRD), Chairman
2. Smt. A. Shainamol IAS Managing Director

3. Sri. Chettachal Sahadevan Member

4. Sri. Murugadas Member
5. Sri. Alex Kannamala Member
6. Sri. T.V. Balan Member
7. Sri. Raveendran T. Technical Member

8. Sri. V.S. Pradeep

FM&CAQ, Special invitee

9. Sri. Sreekumar M. Secretary

Item No. I (1)

Item No. I (1)

Ttem No. I (1}

Res. No. 10527

Item No. IV (1}

Res. No. 10528

Secretary

Minutes of the 392" meeting held on 18/05/2017

The Authority confirmed the Minutes of the 392™ meetiny neiu
on 18/05/2017

Review of Action Taken in the Previous Meetings

The Authority reviewed the Action Taken in the Previous
Meetings. The Managing Director informed that instructions
have been issued to all concerned to take action in the board
decisions without delay. The old cases will be reviewed and it is
planned to complete the backlog within 3 months.

Enhanced rate of Dearness Allowance/Dearness Relief -
Extension of benefit to the Employees/Pensioners of Kerala
Water Authority

The Authority discussed the agenda and resolved to ratify the
action in implementing the G.0.(P)No. 55/2017/Fin dated,
26.04.2017 for enhancing the rate of Dearness Allowance/
Dearness Relief to the Employees/Pensioners and Family
Pensioners of KWA with effect from 01.01.2017

KIOFB- SIP-WSS to Mattannur & Iritty Municipality-
Package II-Design, construction and commissioning of
Treatment Plant(42 MLD), Clear water reservoir

The Authority discussed the subject tender in detail and noted
that this is the first tender call wherein three offers were
received and all three prequalified. The lowest tenderer is M/s.
Laxmi Civil Engineering Services Pvt. Ltd and their quoted

amount is T 21,91,14,8004 which is 14.56% below the
T . .
m 0}\

Managing Director - Chairman



.

Item No. IV (2)

Res. No. 10529

Secretary

tendered PAC of ¥25,64,46,880 /- based on DSR2014. The
Authority noted the observation of the High Level Committee
that even though the L1 bidder submitted Q8 form stating Not
Applicable, but in the work of “SPAN- Water Supply Scheme to
Anjarakandy, Kadirur, Eranholi, Muzhappilangad, Peralassery
and Adjoining panchayaths in Kannur district package-I, M/s
Laxmi Civil Engineering Services Pvt. Ltd have filed a suit
against Kerala Water Authority which was settled by the
Hon'ble Supreme Court of India in their favour. As per the NIT
the offers are liable to be rejected if the information given in
formats Q1 to Q8 is incomplete/ misleading or false. Taking
cognizance of the above fact and also that the offer of the L1
bidder is 14.56% below tendered PAC the HLC has
recommended to place the subject tender before the board for
a decision. The Authority discussed the issue in detail. After
detailed discussion the Authority resolved to obtain
explanatmn rom the firm for the discrepancy and if the
same is satisfactory accord sanction to award the work of -
WSS to Mattannur & Iritty Municipality-Package lI-Design,
construction and commissioning of Treatment Plant(42
MLD), Clear water reservoir (KIIFB Works), to the lowest
tenderer M/s. Laxmi Civil Engineering Services Pvt. Ltd at
the quoted amount of T 21,91,14,800/- which is 14.56%
below the tendered PAC of ¥25,64,46,880/- based on
DSR2014 . Additional performance guarantee as per rules
shall be collected before executing the agreement.

KIFB-Comprehensive WSS to Ponnani Municipality and
adjoining villages. (Package-1I) - Supplying, laying testing and
commissioning clear water pumping main (700 mm DI and MS
pipes)— 8000 m

The Authority discussed the subject tender in detail and noted
that this 1s the first tender call, where in eight offers were
received out of which seven are technically qualified. The lowest
tenderer is M/s Reena Engineers & Contractors Pvt. Ltd, Panaji,
Goa and their quoted rate is ¥ 11,40,85,760 which is 13.92%
below the tendered PAC amount of Rs.13,25,38,587 based on
DSR2014 (KWA SoR Version 7). After detailed discussion the
Authority resolved to accord sanction to award the work
‘KIIFB-Comprehensive WSS to Ponnani Municipality and
adjoining villages. (Package-Il) - Supplying, laying testing
and commissioning clear water pumping main (700 mm DI
and MS pipes) — 8000 m’ to the lowest tenderer, M/s Reena
Engineers & Contractors \Pvt. Ltd, Panajl Goa at their c
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ftem No. IV (3)

Res. No. 10530

Item No. IV (4)

Res. No. 10531

Secretary

quoted amount of T 11,40,85,760/- which is 13.92% below
the tendered PAC of T 13,25,38,587/- based on DSR2014.
Additional performance guarantee as per NIT shall be
collected from the contractor before executing the
agreement. The working charges for pipe laying are quoted
very low and the billing breakup shall be so adjusted that if
these items are not executed by the contractor, deduction
at estimate rate may be effected.

Special investment Package -WRD 002-05- CWSS tc Ponnani
Municipality and adjoining Villages —Package I

The Authority discussed the subject tender in detail and noted
that this is the first tender call, where in two offers were
received and both prequalified. The lowest tenderer is Sri.
Shahul Hameed V, Varikkodan House, Down Hill P.O.
Malappuram JV with MN Ramesh Engineers and Contractors,
DHANU, No.S-6, 1st main, ?nd cross, Vishweshwaraiah Layout,
Shanihi Naygai, Thumku: and sudhanva Engineers and Buiiders,
No. 36, Santrupthi, Flat No. 3B, 1st Cross, Malleswaram, and
their quoted amount is T 38,84,04,000/- which is 2.6% below
the tendered PAC of ¥39,87,91,547/- based on DSR2014. After
detailed discussions the Authority resolved to accord sanction
to award the work of ‘KIIFB - Special investment Package -
WRD 002-05- CWSS to Ponnani Municipality and adjoining
Villages —Package I- Construction of 12 m Dia Well cum
pump house, Supplying, Laying testing and Commissioning
(1016 mm OD, 10 mm thick) MS Raw water pumping
main, Construction & commissioning of 50 MLD (2200 m3/
Hr) WTP, Sump and allied works, construction of
compound wall, Staff Quarters (8 Nos) conference hall,
store Building etc.’ to the lowest tenderer, Sri. Shahul
Hameed V, Joint Venture with MN Ramesh Engineers &
Contractors, and Sudhanva Engineers & Builders at their
quoted amount of T 38,84,04,000/- which is 2.45 below
the tendered PAC of 739,81,91,444/- based on DSR2014.

Aug. of Urban Water Supply Scheme to Shornur Municipality
and Vaniyamkulam Panchayath -Design, Construction and Trial
running, Commissioning and Maintenance of 20 mid Water
Treatment Plant including 9LL sump cum pump house

The Authority discussed the subject tender in detail and noted
that this is the first tender call, where in five offers were
received and all five prequalified. The lowest tenderer is Sri.

Joseph John, Monipillil Hoyse, Muvattupuzha, and his quoted
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ftem No. V (1)

Res. No. 10532

amount is T 14,29,38,500/- which is 18.06% below the tendered
PAC of ¥ 17,44,42,422/- based on DSR2014 (KWA SoR Version
7). After detailed discussion the Authority resolved to accord
sanction to award the work ‘KIIFB- Special Investment
Package :- Aug. of Urban Water Supply Scheme to Shornur
Municipality and Vaniyamkulam Panchayath -Design,
Construction and Trial running, Commissioning and
Maintenance of 20 mld Water Treatment Plant including
9LL sump cum pump house’ to the lowest tenderer, Sri.
Joseph John, Mionipiilii House, Muvattupuzha, at his
quoted amount of T 14,29,38,500/- which is 18.06% below
the tendered PAC T17,44,42,422/- based on DSR2014
(KWA SoR Version 7), subject to the condition that in case
the contractor does not carry out the items which are
quoted much lower than the estimate rates viz., item
No.6.01 in the BOQ - Construction of Valve chambers,
supply and erection of transformers, worlang charges for
laying pipes etc., deductions at estimate rate shall be
effected from the bills. Additional performance guarantee
as per rules shall be collected before executing the
agreement.

KIOFB - Special Investment Package -WSS to Kasaragod
Municipality and Chemmnad Panchayath Phase I- Package [I-
Supply and Erection of Raw Water Pumpsets, Transformer and
accessories Construction of Substation Building & allied works,
Supplying and Laying Raw Water Pumping Main, Clear Water
Pumping Main and Construction of 11LL Capacity OHSR at
Bovikkanam-Tender

The Authority discussed the subject tender in detail and noted
that this is the first tender wherein two offers were received
and the lowest tenderer is Sri. K.Kannan JV with M/s Sakthi
Enterprises at the quoted amount of T 9,08,49,039.76/- which
is 11.02% below the TPAC of T 10,21,00,660/-based on DSR
2014 and KWA SoR and 17.35% below the LMR estimate. After
detailed deliberations the Authority resolved to accord
sanction to award the work of “KIIFB- Special Investment
Package —WSS to Kasaragod Municipality and Chemmnad
Panchayath Phase I- Package O-Supply and Erection of Raw
Water Pumpsets, Transformer and accessories Construction
of Substation Building 8 allied works, Supplying and
Laying Raw Water Pumping Main, Clear Water Pumping
Main and Construction of 11LL Capacity OHSR at

Bovikkanam” to the lowlest tenderer Sri. K.Kannan JV with

Secretary
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Item No. V (2)

Res. No. 10533

i

Secretary

M/s Sakthi Enterprises at their quoted amount of
79,08,49,039.76/- which is 11.02% below the tendered PAC
of 710,21,00,660/-based on DSR 2014 & KWA SoR after
ensuring that license of JV partners are renewed before
executing the agreement and after collecting all the details
of electro mechanical instrument including transformer
with the assurance of being reputed /approved make.

KIFB- Special Investment Package -WSS to Kasaragod
Municipality and Chemnad Panchayath Phase I - Package II-
Design, construction and commissioning of 55 MLD Water
Treatment Plant Clear Water sump, Supply and erection of
Clear Water pumpset, 1000 KVA transformer and construction
of Substation Building

The Authority discussed the subject tender in detail and noted
that the tender is the first E-tender wherein 3Nos. of offers
were received and the lowest tenderer is Sri. KXannan JV with
vi/s Laxmi Civil Engineering Setvices (P) Lid widl guoted
amount of ¥24,89,35,720/- which is at 17.59% below the TPAC
of 230,20,52,364/- and 19.2% below the LMR estimate. After
discussions the Authority resolved to accord sanction to
award the work of “KIIFB- Special Investment Package -
WSS to Kasaragod Municipality and Chemnad Panchayath
Phase 1 - Package IlI-Design, construction and
commissioning of 55 MLD Water Treatment Plant, Clear
Water sump, Supply and erection of Clear Water pumpset ,
1000 KVA transformer and construction of Substation
Building” to the lowest tenderer Sri. K.Kannan JV with M/s
Laxmi Civil Engineering Services (P) Ltd after reducing the
cost of 1 No, 1000 KVA transformer from the quoted
amount of 724,89,35,720/- which is at 17.59% below the
TPAC. of 230,20,52,364/-based on DSR 2014 & KWA SoR
after ensuring the following points by the tendering
authority.

1.The licenses of the JV partners are renewed before
executing the agreement.

2 The details of make of all electro-mechanical equipments
including transformer should be collected and ensure that
the same is of reputed/approved make.

3.No duplication of measurement of work between
previous work cancelled and the present tender work is
made.

4. Additional Performance Guarantee as applicable shall be
collected befare executing, the agreement.

. o P
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Item No. V (3)

Res. No. 10534

Item No. V (4)

Res. No. 10535

il

Secretary

KIOFB - Special Investment Package — WSS to Mattannur and
Iritty Municipality - Package I — Design, construction,
commissioning of intake well cumm pumphouse, Raw water
pumping main  Raw water pump sel, Transformer and
Substation building etc at pumping station , Veliyambra.-
Tender

The Authority discussed the subject tender in detail and noted
that this is the first tender call and two nos of contractors/firms
participated in the tender and both prequalified. The lowest
tenderer is M/s.Reena Engineering & Contractors Private Limited
who has quoted an amount of ¥ 1559,10,384.86 which is 10 % below
the tendered PAC of ¥1732,33,762/-based on DSR 2014 and 17.17%
below T18,82,26,145/- based on LMR. After discussions the Authority
resolved to accord sanction to award the subject work to
M/s.Reena Engineering & Contractors Private Limited at
the quoted amount of ¥15,59,10,384.86 which is 0
beiow the tendered PAC of ¥1732,33,762/-based on DSi
2014.

The quoted amount for transformer and building is found to be
66.87% below the estimate rate as per DSR. Hence the
authority also directed to restructure the payment schedule so
that the estimate amount will be available for recovery, if the
above item is not executed by the contractor. The Tendering
Authority shall verify the details and ensure that all the
electromechanical items including pumps, motor and
transformer are of an approved/ reputed make.

KIFB - Special Investment Package- WRD 003-04-CW35 to
Thiruvally and adjoining Villages - Phase | & I-Supplying
Laying Testing and Commissioning Distribution system to
Thiruvally Panchayath including Clear Water Pumping main to
Wandoor (250mm DI K9 pipe) and supply erection and
commissioning of clear water centrifugal pumpset at CW Pump
House in WTP site -Tender

The Authority noted that this is the first e-tender for the subject
work wherein 5 bidders participated, out of which M/s TOMCO
Engg Pvt Ltd has quoted the lowest amount ¥ 15,91,74,000/-
which is 9.99% below tendered PAC ¥ 17,68,47,659/- based on
DSR 2014 and 24.35% below the estimated amount based on
LMR. The Authority after detailed discussion resolved to
accord sanction to award the work “KIIFB - Special
Investment Package- WRP 003-04-CWSS to Thiruvally and
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Res. No. 10536
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Secretary

adjoining Villages - Phase 1, & II-Supplying Laying Testing
and Commissioning Distribution system to Thiruvally
Panchayath including Clear Water Pumping main to
Wandoor (250mm DI K9 pipe) and supply, erection and
commissioning of clear water centrifugal pumpset at CW
Pump House in WTP site” to the lowest tenderer M/s
TOMCO Engg Pvt Ltd at the quoted amout of
T 15,91,74,000/- which is 9.99% below the tendered PAC
T 17,68,47,689/- based on DSR 2014 with direction to
ensure that the estimate amount for working charges is
made available to be recovered in case the pipe supplied is
not laid. Regarding the pumpset & electro mechanical
equipments, the Tendering Authority should verify and
ensure to obtain the MoU of the L1 tenderer with an
electrical licensee who has the required experience for
supplying and erection of pumpsets as per specification
and for executing the electrical installations, before the
execution of agreement.

KIIFB — SIP - WSS to Koyilandy Muncipality and Adjoining
Panchayaths (Phase 1) - Package Il in Kozhikode District —
Supplying, laying, testing clear water transmission mains,
construction of service Reservoirs and construction of Booster
pumping station —Tender

The Authority discussed the agenda in detail. It is noted that
two tenderers have participated in the tender and were pre
qualified. The lowest bid was that of Sri.Shahul Hameed V.,
Varikodan House, Down Hill P.O.Malappuram. The quoted
amount is £21,92,00,400/- which is 1.58% below the tendered
PAC of £22,27,31,706.00 based on KWA SOR 2014 & DSR. The
high level committee has reported that the amount quoted for
the item Nos. 3.01, 3.02 and 3.03 of the schedule are found to
be very high and hence recommended to limit the amount
quoted to 10% above DSR/approved rate, or to direct the
tendering authority to delete the item from the scope of work
while issuing the work order. After discussion the Authority
resolved to accord sanction to award the work “KIIFB - SIP
- WSS to Koyilandy Muncipality and Adjoining
Panchayaths (Phase I) - Package I in Kozhikode District —
Supplying, laying, testing clear water transmission mains,
construction of service Reservoirs and construction of
Booster pumping station” to the lowest tenderer Sri,
Shahul Hameed V. JV with Shri.Rameshan K. either for an
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amount of T 20,71,42,143/- by limiting the quoted amount
for Working charges in item Nos.3.01,3.02 & 3.03 of
schedule to 10% above DSR estimate rate and eliminating
item No0.2.03 of Schedule for Supply of Materials or for an
amount of Z 20,44,52,400/- by eliminating item No. 2.03
(Supply of Materials) and the items 3.01,3.02,3.03
(Working Charges) from scope of work if the L1 tenderer is
not willing to execute the above item 3.01,3.02,3.03
(Working Charges), at the reduced rate. Tendering
Authority is also directed to ensure that

1. All land required is under KWA possession as per
KIIFB norms before issuing work order.

2. The Package name is corrected before signing the
agreement with L1 tenderer.

3. Provisions are made in the Agreement to enable
recovery to be made at the estimate rate of non
executed works, if the contractor fails to execute any
item under the scope of work even though the
amount quoted for the item is found to be below the
estimated rate.

4. The licenses of both the JV partners are valid at the
time of executing the agreement.

5. Collect the Credit rating/solvency certificate for a
minimum of ¥177.00 lakhs from Shri.K.Rameshan (JV
Partner) before awarding the work.

6. The detailed specification of pumpsets and other
electromechanical equipments including flow meter
should be collected, verified and approved before
placing the work order

The Authority also resolved to entrust the Regional Chief
Engineers to conduct a meeting of the contractors and
issue necessary instructions for submission of tenders and
reasonableness of rates.

A Circular shall be issued specifying the guidelines for
scrutiny of the tenders with reference to the estimates,
breakup rates in a LS tender and payment schedule.

Item No. V (6}  KIFB - 5IP ~Comprehensive WSS to Thachanattukara, Alanallur
and Kottopadam panchayaths in Mannarkkad Taluk in Palakkad
District - Design,  construction, commissioning ~ and
maintenance of 19 mid WTP and allied works, intake well cum
pump house, supplying and laying of Raw water pumping main
500mm DI K9 and supply & erection of Raw water pump sets,

transformer etc-Tender

Nl i
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Res. No. 10537 The Authority discussed the agenda in detail and noted that
this is the  first e-tender for the subject work and four
tenderers have participated and the lowest tenderer is Sri.Binu
Mathew, Kottavirithil House, Anaprambal North (PO), Thalavadi
Joint Venture with 1,Sri. N. Rajan, Kallayam 2, M/s Techzone
Engineers, Eranakulam 3, Sri.Suresh Devesan, Proprieter, Kevin
Water and Power, Thirumala, Thiruvananthapuram whose
quoted amount is ¥19,10,31,500/- which is at 11.18% below the
tendered PAC of ¥21,50,81,345/- based on DSR 2014. After
discussions the Authority resolved to accord sanction to
award the work of “KIIFB - SIP —-Comprehensive WSS to
Thachanattukara, Alanallur and Kottopadam panchayaths
in Mannarkkad Taluk in Palakkad District - Design,
construction, commissioning and maintenance of 19 mid
WTP and allied works, intake well cum pump house,
supplying and laying of Raw water pumping main 500mm
DI K9 and supply & erection of Raw water pump sete,
transformer etc“to the lowest tenderer Sri.Binu Mathew
Joint Venture with 1,Sri. N. Rajan, 2, M/s Techzone
Engineers, and 3, Sri.Suresh Devesan, for the reduced
amount of ¥18,74,24,921/- which is at 12.86% below the
tendered PAC of 721,50,81,345/-based on DSR 2014 &
KWA SoR and 14.86% below the LMR estimate after
insisting additional Performance Guarantee as per Govt.
order. The Tendering authority should ensure that the
electro mechanical equipments are of reputed/approved
make and that FCMA soft starter is used.

Since the working charges for pipeline work is found to be
49.81% below, the Tendering Authority shall ensure the -
estimate rate is available for recovery in case the same is

not executed.

The Authority also resolved to revise the present rates for

VT pumpsets which are issued during 2012.

Item No. VI (1) KUFB-Special investment Package -WRD 002-05- CWSS to
Ponnani Municipality and adjoining Villages -Package I-
Construction of 12 m Dia Well come pump house, Supplying,
Laying testing and Commissioning (1016 mm OD, 10 mm thick)
MS Raw water pumping main, Construction & commissioning
of 50 MLD (2200 m3/ Hr) WTP, Sump and allied works,
construction of compound wall Staff Quarters (8 Nos.)
conference hall, store Building etc.

Noted.
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Res. No. 10538

Item No. VI (3)

Res. No. 10539

ftem No. VI (4)

Res. No. 10540

Item No. VI(5)
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Estt - Formation of Kozhijanpara Section under P.H. Sub
Division Chittur, Palakkadu

The Authority discussed the agenda in detail and resolved for
formation of new section office of Kerala Water Authority
at Kozhinjampara under P.H. Sub Division, Chittur, under
P.H. Division, Palakkadu by utilizing the service of existing
staff from the Division with minimal displacement. The
Managing Diractor, KWA is entrusted to take necessary
action to implement the proposal by rearranging sections
under these Sub Divisions for administrative convenience.

Implementation of NRDWP projects in view of revised norms of
Government of India

The Authority discussed the agenda in detail and resolved to

1. Keep on hold all the 42 non-started and not tendered
NRDWP schemes which come under 0% physical
progress and all the 12 tendered schemes but not
started, except the four schemes for which the
tenders were approved by the Authority and already
taken up with the State Government for assistance
under State Plan- Optimisation head.

2. Consider KIIFB / NABARD funding for the schemes
not yet started depending on their necessity /
urgency.

WSS to Elikkulam Panchayat in Kottayam District — Supplying,
laying, testing, commissioning and maintenance of various
sizes of PVC and GI pipes — providing distribution net work-
Tender

The Authority discussed the agenda in detail and noted that
the subject wark is under NRDWP and is yet tc be started. As
per the Central Government Norms dated, 1.11.2016, the State
Government has to ensure funds for NRDWP works for which
25% progress has not been achieved. The Authority accepted
the recommendation of the High level Committee and
resolved to cancel the subject tender and to re-tender the
same after obtaining fresh Administrative sanction under
appropriate head.

EMWSS — Laying, testing and commissioning 700mm DI pipe
from Mattanchery hault to the underside of Thoppumpady
bridge from 700mm DI pipe laid under JNNURM project to the

newly laid 600mm MS pipe|y Tender - Ratification of approval
gL = (O
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Res. No. 10541

Item No. VI (6)

Res. No. 10542
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The Authority discussed the agenda in detail and resolved to
ratify the action of the Superintending Engineer in having
sanctioned the subject tender for ¥30,44,422/- @ 20.67%
above the tendered PAC of ¥25,22,914/- based on DSR
2014, considering the fact that the above work was very
essential for improving Water Supply to Western Kochi and
to be completed in the drought period and has already
been completed satisfactory.

WSS to Vilakudy, Vettikavala and Melila Panchayat Package [
— Construction of 5.5/akh litre capacity OHSR at Manjamonkala
- Supplying & laying clear water pumping main from treatment
plant to GLSR at Chiyode with 400mm DI K9 for a length of
4300 m and construction of 10LLcapacity GLSR at Chiyode

The Authority discussed the subject tender in detail and
ohserved that the subject tender was invited with TPAC based
on SoR 2012, which is found to be against the prevailing
directions and the Tendering Authority has opened the price
bid without meticulously verifying the prequalification criteria.
Hence the Authority resolved to cancel the subject tender
and retender the work after revising the estimate to
current SoR.
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