Minutes of the 392" meeting of KWA held on 18/05 2017 at 03.00 p.m. in the

Conference Hall, Kerala Water Authority, Thiruvananthapuram.

Present:

1. Smt. Tinku Biswal [AS Secretary (WRD), Chairman

2. Smit. A. Shainamol IAS Managing Director

3. Sri. AR. Ajayakumar 1AS Executive Director, KRWSA

4. Smt. Sini J. Shukkoor Deputy Secretary representing Principal

Secretary, LSGD,

5. Sri. Chettachal Sahadevan Member

6. Sri. Murugadas Member

7. Sri. Alex Kannamala Member

8. Sri. T.V. Balan Member

9. 5ri. Raveendran T. Technical Member

10. Sri. V.S. Pradeep FM&CAO, Special invitee
11. Sri. Sreekumar M. Secretary
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Minutes of the 3915t meeting held on 07/04/2017

The Authority confirmed the Minutes of the 391st meeting held
on 07/04/2017

Review of Action Taken in the Previous Meeatings

The Authority reviewed the Action Taken in the Previous
Meetings.
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Maintenance departmental vehicles- Tanker Lorry-Ratification to
the sanctions accorded

il R

Managing Director - Chairman



O

Res. No. 10511

ftem No. [l (3)

(iAo 10612

ftem No. [T (4)

lalCOGEVo 10513

o

Secretary

The Authority discussed the matter in detail and resolved to
ratify the action taken by the Managing Director in
according sanction for the repair works of vehicles other
than LMV for the below amounts.

Financial year 2015-16 - ¥ 1,33,865/-

Financial year 2016-17 - ¥ 3,39,486/-
The Authority directed to verify the sanctioning powers with
respect to annual limits and put up proposals for enhancement
if necessary. The Authority also directed that in cases where the
amount of repair exceeds the sanctioning powers of the
Managing Director, the total amount of repair spent for the
vehicle during the last three years shall also be furnished along
with the requests for sanction.
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Allegation against the officials of Kerala Water Authority,
Pathanamthitta

The Authority in its 388t meeting had directed the Deputy
Chief Engineer (Vig) to explain the matter, The Deputy Chief
Engineer (Vig) has explained the subject in detail. After detailed
discussions the Authority directed to place the agenda with
clear notes again before the board for decision.

Compassionate Employment Scheme

The Authority resolved to recommend the applications for
Compassionate Employment Scheme of Smt. A.P. Khadeeja,
wife of Late E.A.Kunjanbava and Sri, Deepak Vijay, son of
Late K.D. Vijayan to the Government for issuing orders for
appointment under Compassionate Employment Scheme.
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Status of ongoing schemes

The Authority noted the item. The Authority directed to deliver
a presentation regarding the status of the high value schemes
in the next meeting

Survey Works using Flectronic Tots! S tation - Approval of Dats,
Work Specification and Job escription
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The Authority discussed the agenda in detail. After detailed
discussion, the Authority observed that it is essential to have an
approved data for Electronic Total Station Survey. Hence the
Authority resolved to approve the data for Electronic Total
Station Survey as recommended by the High Level
Committee.

Implementation of CPWD - Delhi Schedule of Rates (DSR) and

Analysis of Rates (DAR) 2016 and adoption of subseguent
revisions of DSR and Cost Indices in KWA

The Authority discussed the agenda in detail and resolved that

1. The estimates of all works shall be prepared only
through the customized version of the software
Project Information and Cost Estimation (KWA-
PRICE) by adopting DSR 2016 rates. The software
shall be rolled out within a period of 2 months.

2. The Managing Director is empowered to implement
subsequent revisions of DSR rates, Cost indices and
revisions of PRICE in KWA's customized software.
Every revision shall be intimated to the Authority in
the forthcoming meeting.
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Assisted Kerala Water Supply Projfect - Analysis, Design,
Development, Supply, installation, commissioning Training and
Maintenance of Wide Area Network for KWA- Extension of
Time of Completion Variation, Liquidated Damages and SLA
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10519  The Authority discussed the agenda in detail. It is noted that the

ariginal contract period of the work expired on 23.01.2011 and
first extended till 31,05.2012 and subsequently up to 30.06.2014.
The contractor could not complete the work within this period
also and the firm requested to extend the time period up to
31.08.2016. The consultants TECC has recommended to extend
the contract period till April 2016 considering the formalities for
final bill processing and closure of contract, On completion of the
execution of work, the total quantity of certain items has
exceeded the BoQ limit and certain Extra Non BoQ items were
necessitated during the execution of the works. The consultants
has recommended to recover 5% of the balance amount which
comes to ¥ 717271/- (5% of T 1,43,45,427/-) from the present bill
amount towards Liquidated Damages. The Authority after
detailed discussions and based on the high level committee
recommendations resolved to
1. Extent the time of completion of the contract till
31.08.2016, as requested by the contractor, after
imposing LD as per contract.
2. Approve the variation as

a. Original Contract Amount : 82624905/-
(after applying arithmetic correction)
b. Variation Previously Approved : 0/-
<. Present Variation proposal (including above)

a. Variation due to Quantity Excess : 44,71,203/-

b. Variation for Non BoQItems : 104087/-

Total Excess : 4575290/-

€. Savings (-) : 10883658/-
Grand Total i (-)6308368/-
Revised Contract Price : 76316537/
Percentage Savings : 7.6%
Provisional Sum : 19000000/-

Contract amount payable to HCL (Revised Contract

price less provisional sum) : 57316537/-

3. To impose 10% of the revised contract price less
provisional sum payable to HCL as liquidated
damages, which amounts to T5731654/-,

4. Impose an SLA penalty equal to the actual cost

incurred by KWA for rectification of defects in the

108 conditionally accepted sites (¥2357901/-) plus

the full amount towards maintenance of sites

(Y1200000/-) for 3 years as per accepted schedule,

totaling to ¥ 3557901/-,
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ftem No. V(7) Alternative innovative technology for water treatment plants
for various capacities

The Authority noted the contents of the item

Item No. V(8)  Service Connection to flats and multi storey buildings

The Authority discussed the agenda in detail and noted that
the previous decision on the subject matter vide Resolution No.
10450 of the 390" meeting holds good. The Authority also
directed to obtain legal opinion on the matter from the
Standing council of KWA and revert for any clarification.

ftem No. V(9)  Augmentation of UWSS to Thodupuzha Municipality in Idukki
District. (Package-I) - Design, construction, commissioning and
- maintenance  of 15 MLD output capacity Rapid Sand Filter
3 WIP including construction of 6.60 LL capacity Sump,
Renovation of existing 12 m dia. well curn pump house, supply

and erection of transformers and pump sets and allied works

Res. No. 10520 The Authority discussed the agenda in detail. This is the first
tender call in which three offers were received and two bidders
are technically qualified. The lowest tenderer is Sri.A.Dominic
and his quoted amount is ¥11,11,00,000/- which is 14.62%
below the tendered PAC of ¥13,01,24,000/- based on DSR2014.
The Authority resolved to accord sanction to award the work
of ~ ‘KIFB- Augmentation of UWSS to Thodupuzha
Municipality in Idukki District. (Package-I) - Design,
construction, commissioning and maintenance of 15 MLD
output capacity Rapid Sand Filter WTP including

_ construction of 6.60 LL capacity Sump, Renovation of

D existing 12 m dia. well cum pump house, supply and
erection of transformers and pump sets and allied works’
to the lowest tenderer Sri.A.Dominic at his quoted amount
ofI11,11,00,000/- which is 14.62% below the tendered PAC
of ¥13,01,24,000/- based on DSR 2014.
Additional performance guarantee as per NIT shall be collected
from the contractor before executing the agreement.

ftem No. V (10) WSS to Koyilandy Municipality and adjoining Panchayaths
phase-I-  Package-I  Supplying. laying, testing = and
commissioning of clear gravity main and renovation of existing

GL service Reservoir
AN B
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Res. No. 10521 The Authority discussed the agenda in detail, This js the first
tender call, where in six offers were received and all bidders
prequalified. The lowest tenderer is M/s. Reena Engineers &
Contractors Pvt. Ltd, Reg.Off 602 Shiy tower, Patto Plaza,
Panaji, Goa and their quoted amount is Z 26,78,08,261/- being
14.55% below the tendered PAC of Z 31,34,17,566 /- based on
DSR2014. The Authority noted the report of the STC that for
one particular item of Construction of retaining wall the
contractor has quoted ¥1,47,50,000/- against the estimate
amount of ¥2,70,000/-. During the discussion it was also
pointed out that the length of this retaining wall to be
constructed is only S50m. The estimate amount plus 10% excess
for this item works out to %2,97,000/-. After detailed
discussions the Authority resolved to accord sanction to

) award the work of WSS to Koyilandy Municipality and

adjoining Panchayaths Phase-i- Package-I Supplying,
laying, testing and commissioning of clear gravity main
and renovation of existing GL service Reservoir (KIIFB
Works), to the lowest tenderer M/s. Reena Engineers &
Contractors Pvt. Ltd., at T 25,33,55,261/- which is
19.16% below the tendered PAC of 7 31,34,17,566/- based
on DSR 2014 by limiting the amount for Item No. 2.05 in
Appendix- B:- Construction of retaining wall to ¥2,97,000.
If the bidder is not agreeing the work shall be retendered.
Additional performance guarantee as per rules shall be
collected before executing the agreement.

ftem No. V (11)  Augmentation of Nenmars, Ayiloor and Melsrcode. WSS
phase-Il in Chittur and Alathur Taluks in Palakkad District -
Phase If

() Res.No.10522 The Autharity discussed the agenda in detail. It is noted that
this is the first tender call and three tenders were received and
all prequalified. The lowest offer is of Sri.David Mangan,
Mangan House, Pallissery, Arattupuzha, Thrissur, Joint Venture
with M/s Poweron Technologies, Naduvilangadi, Pookkayil
Post, Thirur and Sri. A.Dominic, Olickal House, Green park
Colony, Thodupuzha P.O, Idukki at the quoted amount of
9,45,38,000/- which is 7.42% below the tendered PAC of
¥10,21,19,344 /- based on DSR2014. The Authority resolved
to accord sanction to award the work of - Augmentation
of Nenmara, Ayiloor and Melarcode WSS phase-Il in
Chittur and Alathur Taluks in Palakkad District - Phase 11
(KIIFB Works), to the lowest tenderer Sri.David Mangan JV

with M/s Poweron Techn logies and Sri. A.Dominic at their H
\ /H&” %\A’l —ﬁ\l/\,:,. 07"-
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quoted amount of ¥ 9,45,38,000/- which is 7.42% below
the tendered PAC of ¥ 10,21,19,344 /- based on DSR2014.

Augmentation of 24 mid WTP at Kallissery & Renavation of 33
mid WITP at Thiruvalla for Thiruvalls & Changanacherry
Municipalities & adjoining Panchayaths - Package 1I-
Construction of 151 & 22LL OH Tank, office building, CWPM,
CWGM, distribution, Solar panel installation, landscaping and
laying distribution at various places in Thiruvalla Municipality

The Authority discussed the agenda in detail. The Authority
noted that this is the first tender call and four offers were
received out of which two were prequalified. The lowest offer
is from Sri. Abu Mathew, Koyickal House, Karikode, Peruva
P.Q, Kottayam Joint Venture with Sri, Shaji P.C. at their quoted
amount of T16,92,00,000/- which is 3.67% below the
tendered PAC of ¥17,56,42,729/- based on DSR 2014. The
High Level Committee has observed that the rate quoted for
pipe laying is 58.9% below the estimate amount for the item
and is of the view that in case the contractor fails to do the
item, deduction at estimate rate shall be effected.  After
detailed discussions the Authority resolved to award the
work of - 'KIFB- Augmentation of 24 mid WTP at
Kallissery & Renovation of 33 mld WTP at Thiruvalla for
Thiruvalla & Changanacherry Municipalities & adjoining
Panchayaths - Package II- Construction of 15LL & 22LL
OH Tank, office building, CWPM, CWGM, distribution,
Solar panel installation, landscaping and laying
distribution at various places in Thiruvalla Municipality to
the lowest tenderer Sri. Abu Mathew, Joint Venture with
Sri. Shaji P.C. at their quoted amount of T 16,92,00,000/-
which is 3.67% below the tendered PAC of
?17,56,42,729/- based on DSR2014 subject to the
condition that in case the contractor fails to carry out the
pipe laying work, deduction at estimate rate shall be
effected.

The Authority further resolved that a condition shall he
incorporated into the NIT of LS tenders for effecting
deductions at estimate rate for items which are not
carried out by the contractor

WSS Ambalappara panchayath in Ottapalam Taluk Palakkad
District - Phase [

Res. No. 10524 The Authority discussed ti]e agenda in detail. The Authority
/ : ' 0”‘

Managing-Divecior Chairman



ftem No., V (14)

Res. No. 10525

S

noted that this is the first tender call and four offers were
received and three of them was prequalified. The lowest offer is
from SriBinu Mathew, Kottaviruthil House, Anaprampal,
Thalavady. JV with Techzone Engineers Pvt. Ltd, 4/674, Ferry
Road North Kalamassery Ekm.Dist. and A. Ansel, Managing
Partner M/s New Construction Company, Vadasserykonam,
Pulichira, Kollam at ¥8,34,89,900/- which is 6.86 % below the
tendered PAC 8,96,56,243 /- based on DSR2014. The STC has
observed that the contractor has under quoted one item for
Thodu crossing and MS structure and recommended that in
case the contractor does not carry out the item deductions at
estimate rate shall be effected. The Authority after discussions
resolved to accord sanction to award the work of - WSS
Ambalappara panchayath in Ottapalam Taluk, Palakkad
District — Phase I (KIIFB Works), to the lowest tenderer Sri.
Binu Mathew JV with Techzone Engineers,Pvt, Ltd., and A.
Ansel, Managing Partner M/s New Construction Company
at the quoted amount of 78,34,89,900/- which is 6.86 %
below the tendered PAC 38,96,56,243/- based on DSR2014
rates subject to the condition that in case the contractor
does not carry out the item no. 3.8 Thodu crossing and MS
structure, deductions at estimate rate shall be effected,

WSS to Mananthavady, Edavaka and Nalloornadu Villages in
Wayanad District Package I

The Authority discussed the agenda in detail. It is noted that
this is the first tender call and six tenders received and are
prequalified. The lowest offer is from Sri.C.T. Thambi and his
quoted amount is ¥11,37,91,590/- which is 12.21 % below the
tender PAC of ¥12,96,26,403/- based on DSR2014. The STC has
noted that certain items viz, 4.01 in Appendix D, 6.01 in
Appendix F and 7.01 in appendix G are grossly under quoted by
the bidder. After discussions the Authority resolved to accord
sanction to award the work of - Distribution line Extension
from ongoing WSS to Mananthavady, Edavaka and
Nalloornadu Villages in Wayanad District Package I (KIIFB
Works), to the lowest tenderer Sri. C.T.Thambi, C/o
T.D.Sunny Tharakan at his quoted amount of
{11,37,91,590/- which is 12.21% below the tendered PAC
of 12,96,26,403/- based on DSR2014 subject to the
condition that in case the contractor does not carry out the
Item No.4.01 in Appendix- D:- Shifting of service
connection from the old service line as per scope of work,

Managing Director Chairman



10

Item No.6.01 in Appendix- ¥:- Construction of Retaining
wall including cost of steel and cement, and Yard filling
and Item MNo.7.01 in Appendix- G:- Construction of road,
deductions at estimate rate shall be effected. The
Agreement authority shall also ensure that the payment
schedule is in line with the estimate so that the deficit in
respect of these items are set off against the other items
and that no Items are over paid.

Jtem No. V(15 KIOFB -WSS to Perunad and Athikayam villages — phase II-
Package I - Supply and laying distribution system in zone I to
VIL Laying CW pumping main from sump near TP to sump &t

Mannampuzha LL and CW pumping main from Mannampuzha
Y LLto HL

Res. No. 10526  The Authority discussed the agenda in detail. It is noted that
this is the first tender call, where in six offers received and five
of them are prequalified. The lowest tenderer s
SiEMPoulose, Edappara  House,  Kadayiruppu.P.O,
Kolenchery and his quoted amount is %£16,51,32,975.00 which
is 12.52% below the tendered PAC of ¥18,87,69,000/- based
on DSR2014. The Special Tender committee had reparted that
Item no. 2.25 & 2.26 in BOQ 1 and Item no. 123 & 1.24 in
BOQ 2, are grossly under quoted. The Authority after detailed
discussions resolved to accord sanction to award the work
of — 'KIIFB-WSS to Perunad and Athikayam villages -
phase II- Package 1 - Supply and laying distribution
system in zone I to VIL Laying CW pumping main from
sump near TP to sump at Mannampuzha LL and CW
pumping main from Mannampuzha LL to HL to the lowest
tenderer Sri.E.M.Poulose at his quoted amount of
216,51,32,975.00 which is 12.52% below the tendered PAC
of 718,87,69,000/- based on DSR 2014 subject to the
condition that in case the contractor does not carry out
the grossly under quoted items je.,, Item no. 2.25 & 2.26
in BOQ 1 and Item no. 1.23 & 1.24 in BOQ 2, deduction at
estimate rate shall be effected.

The unit ‘No.’ provided in BOQ 2 for item no. 2.24 (S/1 80 mm
GI pipe) instead of ‘m’ shall be corrected as ‘m’ while issuing
the accepted schedule as recommended by the High Level
Cammittee. Also the additional performance guarantee shall be
collected from the lowest tenderer as per NIT Vol. 1 before
executing a

Secretary Managing Director Chairman




