Minutes of the 432" Meeting of Kerala Water Authority held

PRESENT:

on 07/08/2023 at 11:00 AM

1. Sri. Ashok Kumar Singh IAS . Chairman, Kerala Water Authority and

Secretary, Water Resources, Coastal
Shipping & Inland Navigation Department.

2. Smt. Bhandari Swagat Ranveerchand IAS : Managing Director, KWA

3. Sri. Dinesan Cheruvat IAS : Joint Managing Director, KWA and
Executive Director, KRWSA

4. Sri. G Sreekumar . Technical Member, KWA

5. Adv. Jose Joseph . Member

6. Sri. Shaji Pamboori . Member

7. Sri. Ushalayam Shivarajan . Member

8. Sri. R Subhash . Member

9. Smt SheejaR S . Joint Secretary, LSGD (Online)

10. Smt. Tixy S Nelson . Joint Secretary, Finance

11. Sri. Gopakumar G S . Secretary, KWA

The meeting commenced at 11:00 AM, and the Chairman welcomed ali to the meeting.
Iltem No. | Confirmation of the Minutes of the 431st meeting held on 01/03/2023.
Decision The Authority confirmed the minutes of the 431% meeting held on 01/03/2023.
Item No. |l BUDGET ESTIMATES FOR THE YEAR 2023-24 AND THE ACTUALS FOR THE
YEAR 2022-23.

Deliberation | The FM&CAO presented the Budget Estimates of KWA for the FY 2023-24

before the Authority. The total receipts for the Year is estimated as
Rs.2748.23 Crore which include revenue collection from consumers
Rs.2280.84 Crore and non-plan grant Rs.357.28 Crore. The Chairman
enquired about the huge deviation regarding the collection from water
charges as the same for FY 2022-23 were only Rs.806.22 Crore and that for
the FY Rs. 2280.84 Crore. FM &CAO has explained that the collection from
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consumers include the arrear collection around Rs.700 Crore, up on
collection the same is planned to be remitted to KSEBL towards the power
charges arrears. The Chairman has instructed that the collection from water
charges shall be a realistic amount and that the arrear collection included be
removed from the total collection and revise the budget estimate. Regarding
the non-plan grant also, the Chairman asked about the huge hike in
estimating the same for 2023-24 as compared to the previous year. FM
&CAQ explained that the actual non plan grant for the FY 2022-2023 were
Rs.353.00 Crore and KWA received an amount of Rs. 183.73 Crore only
from GoK and that Rs.357.28 Crore is the non-plan grant as per State
Budget for the Year 2023-24. Regarding the estimates for the FY 2023-24 for
Salary, pension and other expenses, the Board Member representing
Finance Department GoK has pointed out that there is 41% hike in the
estimate as compared to the last year. FM & CAO has explained that the last
year figures are the actual amount paid towards the Salary, pension and
pensionary benefits and that there are pending commitments during 2022-
23. Total amount estimated Rs.1339.60 Crore include the estimated Salary,
Pension and all pensionary benefits including the additional commitments
estimated out of pay revision and expected pension revision. The chairman
sought about the total pending commitments of the Authority as on
31/03/2023. FM&CAOQ explained that the total pending commitments as on
31/03/2023 is Rs.2689.78 Crore out of which the arrears to KSEBL, is the
highest commitment of Rs. 1356.64 Crore. In addition to KSEBL, the GPF
funds to be set apart are Rs.488.86 Crore and that the pending recoupment
of earlier diversions are Rs.305.71 Crore. The Chairman alerted that there is
an additional burden over the Authority on account of GPF interest @7.10%
per annum and that the same needs to be met from the revenue collection
now. The Chairman instructed to find suitable solution for keeping the GPF
funds so that the burden on interest as well as the shortage of GPF funds
now faced by the Authority can be resolved for the future. FM&CAO informed
that, the possibility of getting the permission of investing the funds on a
monthly basis to the Head of Account of Government GPF is being explored
and a proposal is being submitted to Finance Department GoK. Chairman
instructed that a proposal in this regard shall be found out and presented
before the next meeting. PPT on total Funds Diversion till date have been
presented by the FM&CAO and has informed that the pending recoupment
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Resolution
No. 11289

of such Diversion has come down to Rs.284.00 Crore as on 31/07/2023.

The chairman also pointed out that the major expenditure of KWA is towards
power charge. Hence, emphasised the need of regular energy audit in KWA.
Energy audit firms are to be empaneled and energy audit of electrical
installations are to be done once in three years. The Board agreed to the
same.

The Authority after detailed discussion approved the Budget estimate for the
year 2023-24 with the above amendments and the actuals for the year 2022-
23 and resolved to submit the same to Government for approval after making
the amendments.

Item No. Il
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Item No. IV

ADB Assisted KUWSIP-Water Supply System Operations and Maintenance and
System upgrades in Kochi - Kochi Distribution Package-Amendments to the
original conditions of Contract issued as Corrigendum 3 & 7 - Acceptance of
Amendments-reg

Deliberation

The Managing Director informed the Authority that during the pre-bid meeting of the
tender invited for the ADB assisted KUWSIP - Kochi Distribution Package of Water
Supply system Operations and Maintenance and System upgrades in Kochi, the
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prospective bidders raised request for amendments of certain clauses. The Chairman
opined that this is the operational kind of requirement requested by the bidders and
the same was discussed in detail and the ADB has agreed for those amendments.

Resolution The Authority after detailed discussion, resolved to accept the following amendments
No.11291 in the subject package.

1.

Clause - Section 8 (Part A —Contract Data) 14.3(c) - Percentage of Retention

= Seven Point Five percent (7.5 %) for the Construction of Works. Seven Point Five

percent (7.5 %) for the Operation Service.

Clause - Section 6, Clause 6.8.11.1 regarding Operation Service Pricing and
Payments: - Both the Existing Annual Operation Service Fee and the Renewed
Annual Operation Service Fee are adjustable and are subjected to following
mandatory requirements.

a.

The Contractor shall determine its prices and shall ensure that the Renewed Annual
Operation Service Fee is at least fifty percent (50%) greater than the Existing
Annual Operation Service Fee.

. The sum total of Existing Annual Operation Service Fee and Renewed Annual

Operation Service Fee quoted for the entire period of Contract shall be greater than
40% of total Accepted Contract amount including provisional sum.

. Any Bid although determined as technically responsive, which does not follow the

requirements of (a) shall be summarily rejected.

. In case of bids which are found non-compliant to the requirements under (b) as

stipulated above, where the sum total of Existing Annual Operation Service Fee
and Renewed Annual Operation Service Fee quoted for the entire period of
Contract is less than 40% of total Accepted Contract amount the following
regulations shall be applicable.

i. If the sum total of Existing Annual Operation Service Fee and Renewed Annual
Operation Service Fee quoted for the entire period of Contract is less than 40%
and greater than 30% of total Accepted Contract Amount the bidder will be
required to furnish additional performance security at 10% applied on the
differential amount between the quoted contract amount for Operation Service
and the threshold amount calculated at 40% of the total Accepted Contract
Amount including provisional sums.

ii. If the sum total of Existing Annual Operation Service Fee and Renewed Annual
Operation Service Fee quoted for the entire period of Contract is less than 30%
of the total Accepted Contract Amount, the bid shall be determined as an
Unbalanced or Front Loaded Bid to be evaluated as per the provisions under
Clause 39 in Section 1, and either the Performance Security shall be increased
or the Bid shall be rejected.
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In case of increased performance security, the quantum of such Additional
Performance Security will be determined by the Employer on the basis of a
reasonable assessment of various project components and after seeking suitable
justifications/clarifications on the price components of the Bid from the Selected
Bidder. The Selected Bidder shall submit this Additional Performance Security
together with the Performance Security. The Additional Performance Security
shall be in force till the end of the contract period.

Item No. V
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Item No. VI

Hiring of Software Developers through National Informatics Centre
Services Inc.

Deliberation

The Managing Director informed the Authority that since Kerala Water Authority have
no IT professionals for design, development and testing of application software,
difficulties are being experienced in the development / modification of various
softwares including the billing software. Hence, as suggested by the Chairman in the
previous meeting, Managing Director had accorded sanction to hire Software
Developers through NICSI. As such advance payment for an amount of Rs.
10,90,262/- (Rupees Ten lakh Ninety thousand Two hundred and Sixty Two only)
(including GST) has been paid to NICSI| for providing four (4) Software
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Resolution
No0.11293

Developers for four (4) months.

The Authority discussed the agenda note in detail and resolved to ratify the action
of Managing Director in according sanction to hire Software Developers through
NICSI and remitting an advance amount of Rs. 10,90,262/- (Rupees Ten lakh
Ninety thousand Two hundred and Sixty Two only) (including GST) to NICSI for
providing 4 (four) Software Developers for 4 (four) months.

Item No. VII

Review Action of Taken in the Previous Meetings

The Authority noted the actions taken in the previous meetings and directed to
submit updated status in the 433" meeting.

Iitem No. VIl

Guruvayur Drainage Scheme - AS No. KWA/HO/WN/29/08-09 dated
18.03.2009 for Rs. 1250 lakhs, in response to GO(MS) No.9/2009/WRD,
dated 02.03.2009-Revised Administrative Sanction - reg

Resolution
No0.11294

The Technical Member informed that the Government of Kerala had Sanctioned Rs:
561 lakhs for the construction of Sewerage Treatment Plant and allied works at
Guruvayur in 2007 and was revised for an amount of Rs.1250 lakhs during 2009.
The project includes 3 MLD STP, Sewage collecting sump 3 Nos, Pump house 3
Nos, Laying Sewer network pipe lines of 7.34Km, Pump sets & Generators. The
Scheme was completed and commissioned on 16/11/2021. The Chief Engineer,
Central Region, has submitted a request seeking revised Administrative Sanction
for the subject work for Rs. 2103.72 lakhs. The Revised Estimate Committee
scrutinized the RE and limited the amount to Rs. 2096.35 lakhs which is 67.71%
above the original AS amount of Rs.1250.00 lakhs.

The Authority discussed the subject Revised Estimate in detail and resolved to
recommend the RE to Government for according revised Administrative Sanction
for the work "Guruvayur Drainage Scheme" for an amount of Rs. 2096.35 lakhs.

Item No. IX

Proposal for engaging Project Management Consultants (PMC) in KIIFB
Projects

Deliberation

The Technical Member informed that KIIFB has observed lack of qualified staff at
project sites which affects the quality, safety, and progress-related issues in KIIFB-
funded projects, and accordingly, they have issued directions to engage PMC for
building projects costing Rs. 10 crores or more and non-building projects costing
Rs. 20 crores or more, if any of the above issues are reported by Inspection
Authority and directions are given for engaging PMC. SPVs can engage KIIFB
empanelled PMC agencies or select through the bidding process and the selection
must be approved by KIIFB. A tripartite agreement is to be executed by KIIFB, SPV
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Resolution
No.11295

and PMC. A deduction of 0.5 % from the centage charges will be applied to take
care of overlapping functions on engagement of PMC irrespective of the rate of
PMC charges. Maximum PMC Charges Payable are: For project costing above 50
Cr = 1.125 cr +1.5% of cost above Rs.50Cr.; For project costing between 25-50 Cr
= 62.5 Lakhs + 2% of cost above Rs.25Cr. and For project costing up to 25 Cr =
2.5% of cost of project.

After detailed discussion the Authority resolved to approver: the proposal for
engaging PMC and directed to the engage the PMC, M/s. RITES for KIIFB Projects
of KWA.

Iltem No. X

anqy swWwlm mim. algd oluwlaslmow Wity wHlamemomes ey

@palmmy’ adwlafleama” quesniawls)

Decision

eqy e slomeodled mlme. alegped el dod dwdaseowl mlwdssm
glamenades 2009 go@d 300 @aiwoem @Relmouoe] M@E:memaes, Gy 600

@l@0@] adadlaflememencn @pairle eaniodriled aldlunemmeow] madafesmmmon afllad
ag) el @ (agal. @od. cwl. &mmomd) @pdloflg)
PSC @llmd digd dlwadaomses ellqy’ dlaniaesrmmee. @oolod alao. mlwam. msomemeas

6NIgD. GENIOABAW’ @Pole Bl @RA. MYRIH ERAIBIENS M dlod dlwd omylewicd

aJ@Emaome Mleam. msomlagesmrmme. carmmil amme mlainiale) agame allad” agsmiciled
(a)al.@od. & mmo@) aeemodldle @A 4.
6303 0110@ Slewd 633 Olawler’ fSEMNATIM ofEEws 50 @nlpBIak olaig ammoownl] FM

& CAO fsmo'lqo,ﬂgd. a)momd  afo].@od / @&geeniuyl Clwdzod gelnmee. em  dlouwled

og)gERmM@Im’ 15 @al 2o@ea & aleiaf QRIS )Mo mo’lmﬂ%

230 ol ouleqgor] aegonm ddluiicd @pmie Muadafesmoln’ eawdsomd

ildequdlay

Item No. XI
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Item No. XII
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Item No. Xl

Revised Estimate - Interim Augmentation of Thirumala Zone -
Construction of 4 Nos. Clarifilters at Thirumala

Resolution
No.11298

The Technical Member explained about the subject Revised Estimate. The
Revised Estimate is recommended by RE Committee for an amount of
Rs.44,58,036/- which is 90.72% above tendered PAC. It is also informed
that, an amount of Rs.61,41,984/- has already been paid to the contractor.

The Authority observed that the subject work was carried out during 1991-93
which is 30 years back and amount in excess to RE amount has already
been paid to the contractor. The Authority further noted that the percentage
excess is not in its power. Hence, the Authority resolved to submit the
subject Revised Estimate to Government for a decision.

Item No. XIV
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Item No. XV
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Item No., XVI

Maintenance of Departmental Tanker Lorry KL 01 BM 7085 - Estimate
sanction Order - Ratification- Reg.

Resolution
No.11301

The Authority discussed the agenda note in detail and resolved to ratify the
action of Managing Director, KWA in according sanction to arrange the repair
of the departmental tanker lorry bearing No. KL 01 BM 7085 for an amount
of Rs. 67,337/- (Rupees Sixty Seven thousand Three hundred and Thirty
Seven only).

The Authority further discussed about providing some financial powers to the
Crisis Management Group (CMG) under Chief Engineer, Southern Region
for the repair of tanker lorries. The Authority after discussion, resolved to
delegate the powers of sanctioning repair works of tanker lorries costing up
to Rupees One lakh only to the Crisis Management Group (CMG).
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Item No. XVII

KWA - RMC - Water Tariff Revision of Puduchery - Reg.

Resolution
No.11302

The Managing Director opined that Kerala Water Authority may charge 10%
on our production cost of drinking water at Anjarakandi Water Treatment
Plant, as charging an increased rate may not be fair. The Board agreed to
the same.

After detailed discussion, the Authority resolved to fix the tariff rate of bulk
water supply to Puduchery region at Rs. 24/ KL (Rupees Twenty Four per
Kilo Litre), ie., 10% upon the production cost rounded.

Item No. XVIII
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Item No. XX

AMC & operations support of Digital Document Filing System for the
year 2023-2024.

Resolution
No.11305

The Managing Director informed the Authority that, e-office has been
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implemented in Head Office and the implementation in other offices are
under progress. Kerala Water Authority will shift to e office completely this
year itself. But the old files in DDFS has to be transferred to the e-office
system and hence, the AMC for DDFS is needed for this term also.

The Authority after detailed discussion resolved to ratify the action in
sanctioning Annual Maintenance Contract of DDFS software with M/s
KELTRON, for the period 2023-2024 for a total amount of Rs. 17,66,147/-
(including Tax). The payment shall be released quarterly on successful
completion of AMC
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