Minutes of the 428™ meeting of Kerala Water Authority held on 13/10/2022 at 3.00 PM

in the Conference Hall of CCU Building, KWA, Thiruvananthapuram and Online.

Present:

1.Sri. Pranabjyoti Nath IAS

2. Sri. Venkatesapathy S. IAS
3. Sri. Sreekumar G.

4. Adv. Jose Joseph

5. Sri. Shaji Pamboori

' 6. Sri. Ushalayam Sivarajan
7. Smi.Sheeja R.S
8.Smt.Tixy S Nelson

9. Smt. Sheeja Rani C.R

10. Sri. D. Santhosh

' Chairman, Kerala Water Authority &

Secretary, Water Resources & Coastal Shipping & Inland
Navigation Department

Managing Director, KWA & Executive Director, KRWSA
Technical Member, KWA

Member

Member

| Member

Joint Secretary, LSGD

Joint Secretary, Finance

Secretary, KWA

Additional Secretary, WRD

The mesting started at 3.00 pm and Sri. Venkatesapathy S. IAS, Managing

Director welcomed all the members.MD respectfully welcomed the Additonal

Secreatary, WRD as a special invitee for effective coordination with
Government.

'TEM NO. 1 (1)

"CONFIRMATION OF THE MINUTES OF THE 427" MEETING HELD ON

06/08/2022.

Decision

The Authority confirmed the Minutes of the 427" meeting held on 06/08/2022.

G
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ITEM NO. I

Kerala Water Authority-RMC- DCB Agenda for the month of July 2022.

Deliberations

Res No.11242

DCB for the month of July 2022 was explained by FM &CAO.

The aggregate collection during the financial year 2022-23 from consumers was
noted as 181.55 Crore (excluding LSGD) whereas the corresponding figure for
the year 2021-22 (upto July) was 109.18 Crore (excluding LSGD) thereby an
increase in collection to the tune of Rs.72.38 Crores was noted.

The Chairman enquired about the status of action against the officials
concerned ith poor revenue collections which was directed in the previous
meetings of Authority. FM informed that show cause notice had been served to
the officers concerned.

Thz Chairman enquired whether there is. any improvement in revenue
collections under these Divisions. FM &CAQ informed that there is no
considerable progress. However these Divisions have achieved 50% of the
target under Amnesty programme. The Chairman insisted that cutting of
one/two day’s salary of all the officers under the poorly performing units.

After that the details of amnesty scheme which ended on 30-9-2022 was
presented. It was ncted that out of the 96631 compl!zints received 12761
complaints could be completed and whereby Rs. 9.11 Crore could be collected
and installment facility was brought to 30.31 Crore.

The outstanding arrears as on July 2022 was Rs.913.37 crore and 80.37% of
the total outstanding arrears (Rs 734.05 Crore) has been brought under
Amnesty.

The Board Member Adv. Sri. Jose Joseph enquired whether Amnesty program
can be extended further.MD informed that second phase of Amnesty program

can be considered for after finishing the current Scheme

The Authority noted the DCB statement for the month of July 2022. The

Secretary

Managing Digdctor Chairman




| Chairman directed to take strict action against all officials concerned in the units |
with poor revenue collection by imposing one day's salary cut. Strict measures
should be taken to collect water charges including the pending arrears. FM ws

directed to take action and report in the next Board meeting.

Action By
Name:Sri Shijith.V Designation: FM &CAO Time Limit:429" meeting of KWA.
Monitored by: CE (HRD&GL)

ITEM NO. Il | REVENUE CASH FLOW STATEMENT FOR THE PERIOD OF 01/04/2022 TO
31/07/2022

Deliberatians FM presented the Revenue Cash Flow Statement for the period of 01/04/2022
to 31/07/2022. :
'FM &CAO intimated that the closing balancé of Rs.10.89 Crore as on 31-7-2022
was utilized for the payment of NPS,GPF, TA,NRA Closure and establishment
expenses during the month of August 2022 The water charge and other
collections for the period from April 2022 to July 2022 was noted as Rs. 227.72
Crore as against Rs.151.72 Crore during the corresponding period of the
previous year. '
MD -informed that collecting the pending arrears alune will not improve the |
financial status of KWA. The water tariff also has to be revised.FM informed that
three proposals have already been submitted for approval. The Chairman
enquired the status of the same with Additional Secretary, WRD who had
attended the meeting as a special invitee. He informed that all the three

proposals (One paisa per litre/ Five paise per litre/ proposai for water charge
increase for consumption in excess of 50KL and introduction of slab system for

Industrial consumers) are under the consideration of Hon’ble Minister (WRD ).

' Chairman insisted for cutting the connection of huge defaulters including

Government institutions for ensuring effective revenue collections.

Sécretary Managing Difector Chairman




Res No.11243

The Authority noted the Revenue Cash Flow Statement for the period of
01/04/2022 to 31/07/2022.
Action By

Name:Sri Shijith.V Designation: FM &CAO Time Limit: 429" meeting of
KWA.

ITEM No.
I ()

CHANGES MADE IN TERMS AND CONDITIONS OF CONTRACTORS
REGISTRATION MODULE

Deliberations

Res No.11244

The Authority discussed the agenda in detail and noted the new clause” |
assure that all the necessary/ supportive documents will be uploaded within a ;
period of 15 days from the date of application” introduced in the Contractor's
module. The members pointed out that it should be clearly specified in the
contractor's registration module that unless the required documents are not

uploaded within the stipulated period, the application will be rejected.

The Board directed to modify the contractor's Registration module by adding the
Condition that unless the required documenis are not uploaded within the
stipulated period, the application will be rejected.

Action By
Name: Sri.Binukumar, Designation:l ADBA2 Time Limit: 429" meeting of KWA,
Monitored by:Secretary, KWA
ITEM NO. CHANGES MADE IN TERMS AND CONDITIONS OF WATER QUALITY
IV (2) | TESTING MODULE. '

Deliberations | MD explained the Online Water Quality Testing Module and its relevance in the

current Scenario by demonstrating the KWA Website. The agenda was

discussed in detail and the Authority noted the condition in the Water Quality
Testing Medule and observed that said condition included is sufficient and

satisfactory to increase the efficiency of the online system.
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Res No.11245

The Authority discussed the agenda in detail and noted that the new condition |
in the Water Quality Testing module of consumer services viz., If the applicant |
does not submit the sample within 15days ,the application will be rejected and |
the payment effected will not be refunded will not be refunded * will increase the

efficiency of the Water Quality Testing module of the said online services.
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| Action By

| Secretary, KWA Time Limit: 429" meeting of KWA
Monitored by: CE (HRD&GL)

ITEM NO. VI
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Action By

DCE (GL), KwA Time Limit: 429" meeting of KWA
Monitored by:CE (HRD & GL)

ITEM NO. VIII
(1)

;AMEND;Q‘IENT OF WATER SUPPLY REGULATIONS 1991 AND SEWER
' CONNECTION

REGULATION 2009 OF KERRALA WATER AUTHORITY

Deliberations.

The subject agenda was discussed in detail and it was informed by the

Chairman that GOI has been ranking states based on Ease of Doing Business
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! Resolution:11248

(EoDB) and also in getting timely clearances As part of EoDB. online system
was directed to be implemented in all states. Online system was being
implemented in KWA also and several forms were minimized so that the
consumers need not attend KWA for any service. As a part of this ,the Kerala
Water Supply Regulations 1991 and Sewer Connection Regulation 2000 are to
be amended as described in the agenda by eliminating the execution of
agreement in stamp paper in the procedure for obtaining sewerage connection |
and services related to water connection and an undertaking will be required in
place of agreement. For making necessary changes in the rules, the proposal

has to be submitted to the Government with the concurrence of KWA Board.

The Authority discussed the agenda in detail and resolved to submit the subject |

- amendment proposal to Government.

Action by: -
Secretary, KWA Time Limit: 429" meeting of KWA
Monitored by: CE (HRD&GI)

ITEM No. Vill | CERTIFIED ACCOUNTS OF KEKALA WATER AUTHORITY FOR THE
| (2) YEAR 2017-18 | |
Resolution | The Authority noted the certified Accounts of Kerala Water Authority for the
11249 Year 2017-18 and the audit report of the Principal Accountant General (Kerala)
together with the reply to the audit report and forward the same to the
| Government for placing before the State Legislature as envisaged under
Secticn 29(3) and (4) of Kerala Water Supply & Sewerage Act 1986.
Action By :
FM&CAO KWA Time Limit: 429" meeting of iCNVA
Monitored by: CE (HRD&GI)
Svég&;e't}:;%w Managing Diregtor Chairman
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ITEM No. VIII
(3)
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Action By :Secretary Time Limit:429" meeting of KWA
Monitored by: CE (HRD &GL)

ITEM No. VIII
(4)
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Action By .
Name:Sri.Anil Kumar K.K Designation: CE (P&0) Time Limit: 429" meeting of
KWA
Monitored by: Technical Member
. ITEMNO. REVENUE CASH FLOW STATEMENT FOR THE PERIOD OF
IX (1) 01/04/2022 TO 31/08/2022
Decision The Authority noted the Revenue Cash Flow Statement for the period of |
01/04/2022 to 31/08/2022
Name:Sri Shijith.v Designation: FM &CAQ
ITEM NO.
X (2) DCB AGENDA FOR THE MONTH OF AUGUST 2022
Decision The Authority noted the DCB for the month of August 2022
Ation By 4
Name:Sri Shijith.v Designation: FM &CAO Time Limit:429™ meeting of KWA
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ITEM NO.
X (3)

FINAL SETTLEMENT PAYMENT TO M/S KELTRON FOR THE

| PROJECT- DIGITIZATICN OF CONSUMER DATA (e ABACUS)

Deliberations

-P_Ees,No.*I 1252

Final Settlement payment to M/s KELTRON for the project —Digitalisation of
Consumer Data (e Abacus)

The Technical Member explained the agenda and it was informed that the
| subject work was sanctioned during 2013 under NRDWP for an AS amount of

Rs.140 Lakhs The scope of the work was digitalization of consumer data of all
the known computerized revenue sections of KWA at Rs. 18.40 /consumer data
and the subject work was entrusted to M/s KELTRON.The total payment so far
done to M/s KELTRON is Rs. 107,96,996/-. The balance outstanding payment
Is Rs. 11,19,745.00/-. As the NRDWP head is now inactive, the balance eligible

amount is recommended to be released from JJM State share.

| The subject agenda was discussed in detail and the Authority observed that as

the NRDWP head is inactive, the balance eligible amount of Rs. 11,19,745/-
may be released under JJii State share .

It was resolved to release the balance amount (without interest) of Rs.11,19,745
to M/s KELTRON under JJM State share towards the subject work. Board also

warned officials against inaction in such files.

Action By :Secretary
Monitored by: CE (HRD &GL)

ITEM NO.
iX (4)
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Action By
Secretary Time Limit:429"™ meeting of KWA
Monitored by: CE (HRD &GL)
ITEM NO. KIFB - TWSS - REHABILITATION OF THE EXISTING PSC PIPE
IX (5) TRANSMISSION MAIN WITHMS PIPE FROM PEROORKADA TO MANVILA

INCLUDING INTERCONNECTION AND ALLIED WORKS - JUDGEMENT ON
THE WP FILED BY M/S TOMCO ENGINEERING PVT.LTD

Deliberations

Resolutions

125

The Technical Member discussed the agenda in detail. The Authority observed
that time extension may be given to the contractor for another 6 months without
any price escalaticn as per the subject NIT conditions. Meantime the reasons
for delay on the part of the contractor as well as that from the side of KWA are
to be analysed in detail to see whether the delay occurred is justifiable. A Power
Point Presentaticn (PPT) has to be prepared regarding the subject work
incorporating the time line by the officials concerned under the guidance of the
CE(Projects and Operations) and the same shall be circulated to the Board
members in advance for analyzing the facts and figures regarding the delay so
as to take a decision on the demand of the contractor in the next meeting of
the Authority based on the direction of the Hon’ble High Court of Kerala.

1. The authority discussed the agenda in detail and it was resolved tc entrust
the Managing Director to address M/s Tomco Engineering (Pvt.Ltd) to proceed
with the work in accordance with the original agreement conditions with a time
extension of 6 months.

2. It was directed to prepare a Power Point Presentation regarding the subject
work incorporating the time line by the officials concerned under the guidance
of the CE (Projects and Operations) and the same shall be circulated to the
Board members in advance for analyzing the facts and figures regarding the
delay so as to take a decision on the demand of the contractor in the next
meeting of the Authority based on the direction of the Hon’ble High Court of

Kerala.
Action by

Name:Sri.Anil Kumar KK  Designation: CE (P&O) Time Limit: 429" meeting of
KWA

Monitored by: Technical Member

Secretary = Mangﬂ ng Director Chairman
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GENERAL
ITEM (1)
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Team Leader, JJM Unit Time Limit: 429" meeting of KWA
Moniiored by: CE (P&0)
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GENERAL
ITEM (2)
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Action by

Name:Sri Shijith.V Designation: FM &CAO Time Limit:429™ meeting of KWA.

Monitored by: CE (P&Q)

GENERAL
ITEM (3)
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Action By

Secretary, KWA Time Limit:429" meeting of KWA
Monitored by: CE (HRD &GL)
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All Deputy Chisf Engineers Time Limit:429" meeting of KWA
Monitored by: Secretary
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ITEM NO. Vi

REVIEW OF ACTION TAKEN IN THE PREVIOUS MEETINGS. -

Managing Director explained that, out of 290 decisions taken from 403" board

meeting as shown below, 254 are completed and 36 are pending.

The status of actions taken on the decisions are as given below.

Action Pending On Previous Board Meeting Decisions
S| | Authority Date of No. of Action Action in
No | Meeting Meeting Decisions | Completed | Progress.
1 [403 13-06-18 17 16 1
R 17-01-20 46 43 i3
3 413 18-02-20 23 22 1
4 [ 418 28-01-21 34 33 1
5 |419 23-02-21 29 29 0
6 |420 23-07-21 30 25 s
7 (421 | 26.08.21 15 15 =2
'8 | 422 Ry 17 16 e
o |[423 T 8 8 0
10 | 424 29709522 25 15 10
11 | 425 12-05-22 18 17 1
12 1 426 23-0€-22 14 11 3
18] 427 06-08-22 |14 6 8
Total 290 254 36
et =
‘ge?retar_v Manag ector Chairman




16

SI No.1 _
Item No. and date of Authority Meeting — ltem No. [1{1) 403rd meeting held on 13/06/2018

'Subject and Resolution:- The Authority reviewed the action taken report. It is noted that the
action on Resolution No.10663 for engaging a consultant for sector status study is pending.
The Authority also observed that a status report on the rural sector is already available with
KRWSA. The Managing Director is directed to take necessary steps to prepare the terms of|
reference of the study and to float tenders for engaging the consultant before 27th June,
2018.

Action Taken

Authority in its 401th meeting , while considering the agenda item Revenue receipts
and payment for the period 1/4 / 2017 to 31/3 / 2018, resolved to engage a consultant for
conducting a study on the present situation of water supply, future needs for drinking water,
utilization and allocation of financial and physical resources, the available resources and to
suggest strategies for future activities of the Authority (Res No 10663). Subsequently in the
403rd meeting while reviewing the action taken report, the Authority directed Managing
director to take necessary steps to prepare terms of reference of the study and to float tender
for engaging the consultant. Later in 420th meeting, referring to the report prepared by World
bank group and KfW on "Drinking Water Policy and Sector Institutional Reform
Program" in Support of rebuild Kerala Initiative, Government of Kerala, Managing Director
informed thar the report contains sector situation analysis, Sector Institutional Reforms
Program and Drinking Water Policy of Kerala along with Institutional setup and the gaps and
hence a separate study is not required now. It was further pointed out that as part of the
Rebuild Kerala Development program, EUR 2 million is available as grants called
Accompanying measures grants (AM Grants), a part of which could be utilized by KWA.
KWA selected 2 areas for study in consultation with KfW (1) Officiai training and capacity |
building and (2) Energy Audit to discover potential for enhanced energy efficiency.

The Present status of the above two proposals are as below.

. 1 .Consulting Services for Institutional Governance Reform and Business Planning
for Kerala Water Authority - In response to the Expression of Interest invited by RKI, 7
offers had been received, out of which 5 firms were qualified. RFP (Request for Proposal)
for selection of consultants has been issued on 26.09.2022 with pre bid meeting date on
17.10.2022 and due date as 11.11.2022.

2. Energy Audit- Expression of Interest evaluation had been completed. Vide
G.0.(R1)N0.352/2022/P&EA. Dated, Thiruvananthapuram, 15-09-2022, sanction has been
1ssued to KWA for engaging EMC(Energy management Center) as the consultant. Draft RFP
document for the energy audit has been forwarded to EMC for vetting on 27.09.2022. On
receipt of the concurrence from EMC, RKI will issue REP. "

~

Further direction and person responsible:

Board directed to place the updated status before the 429" Meeting of KWA.
Action: EE (Operations)

- a7
S?gr{::tf”g'-y’_’d Man%ing Director Chairman
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| SI.

Item No. Subject & Resolution Action taken Further direction

No | and Date of & Person
Authority respcensible
Meeting

2 |4l2th eHOE8 UOd @ecmdn|g] - | aleinilesl Board noted the
meeting held | gflo ine600 (0 - eneids(Slenm | ezoeldmdeosd Efegetmdmt‘;ttls-
on o v ; : pdated stetus
170012020 | o0 @0 Ns@lem@ - | o jo Electrical wing - has to be placed
Ttem No. VII | Moeniqw]a]. meo before the next

(©)

| @) M @Y

Res. No. 10990

CHOS QIDS®
ocldolleflef Wil

enelds (S lee @ ailesne
il @ len)mm)

Muosrumw] o] @REMIO 1G]
®IOPa |OMIM
©©02MEBBUD o)S000).
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naid (Sl ZlumanI0)es
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Qila pelle:@lendm
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2. eneid (Slend axaidmlwae

G I @ mlamyo G lqayc
afeaflflwd  (enaiss (Slenad)
@M O 1@ 1ERIEE (nICRDHM
0SE M |86 @
el o&lnen el
@RMA 1D B CUdHo AD(Mo

apOmel

MR 18604 jes
B IMI@  virtual
cadre - GRIIEM
(oo ilodd
©gatld@ 18620

e 2.
@ Imo@]
MRS danmy

el o

EGWIUN [IW
Z1UMBNI0D
SHEMSOD |5 s
; mleinilee
(R l= Y RENT ol 9%

o Electrical wing -
MO 2 hOmel
MR 80604 |es
eN3@ Imo@d |
emdalemey
0.21® a3
£1UMSOI0)6S
MEAO (Mo
Madalendm
@RI | afr.dg'lm’]

&6 HDOeM Virtual

Authority meeting.

Action:

Chief Engineer
(HRD & GL) /
DCE (GL)

|
Manag\\\g Director

—tfez

Chairman
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- mlwalesnmamien.

MSalenaedm @lo@dm )y |
3. TS 10D
@elo laenelds (a6
afledvo

o pefa@leanyemnwm
aflaiw OM© | b @3
(1RO |86 M LI | @
mlmyo enalds (S 166 @
WO {O@BSLMYOS
CWINO@Yo  @I@al® (1o
al®1n6m1a]  Virmal Electrical
Cadre ] |

Preseni Action:  Chief Engineer
(HRD & GL)/DCE (GL)

cadre
emoalemq)
AENWIO)
©EB [ dNMNMYAS
MR el(®o
Q6B M@ 1MW ]
CE(HRD) 09/06/2022-
3 &b O0)
O IS)O),.
&S0
2022-@b
af)eailmlwad
eME1§ UI§MIAT
¥l afgp  SE
QD)0
830BEDE 0]
M@t 1.

~ 22-08-

allaf

Gelas)

| 412th

' meeting
held on
17/01/2020
ltem No. VII

(11)

' 1. Extension of Defect liability cum

Extension of Deiact Liability cum
Maintenance period to 10 years for
contracts — Directions- reg.

Res. Ne:. 10985

The Authority resolved to approve
the following recommendations
placed before the Authority :

Maintenance period to 10 years for
contracts

2. Works categorized in three
groups for arriving the provision for
Defect Liability cum Maintenance
() Intake well, Raw water Pump

The  proposal IS
redrafted as per the
remarks from GoK
and direction of the
Technical Committe=.
The revised proposal
IS submitted to GoK.
Reply awaited

The additional
Secretary to
government '
informed that |
subject proposal
has not been
received at
government.

The Technical
member assured
to submit a copy
of the same
shortly. The

updated status to
be placed in the

house, Raw water pumpsets and next Board
all electrical and mechanical meeting.
installations, Raw water pumping The action to be
main and WTP including clear persued tiil
water pumpsets approval
(i) Clear water pumping main, received.

W
cretary

M fngin irector .

,, 7

Chairman
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|years  or

Transmission main, Booster pump
houses, Chlorine boosters sumps
ana reservoirs

(i) Distribution system including
chlorine booster stations

3. Procurement of pipes costing
above one Crore shall be from
manufacturers with at least five
years of experience in the
production of proposed materials
and sheil be profit making for ai
least three years during past five
from  prequalified
manufactures approved by KWA

| from time to time.

4. Provision for the preparation of
Estimate for Defect Liability cum
Maintenance

' 5. Payment break up during defect

liability cum Maintenance period

6. Performance indicators to be
monitored
7. System
Penalty

The Authority also
ouvtein  the

for

resoived to
approval of the
Governmer:’ and remarks of the
funding agencies before
implementing projects pertaining to
them. '

Action : Technical Member

Incentives and

Action:

Technical
Member /
AEE (SU)

412th
meeting
held on
17/01/2020
- General
' Item No. 1

Award of major work contracts —
reg.

Res. No. 10996

The Authority resclved to maintain
a list of prequalified contracters
revised annually urder various
categories of works so that works
can be awarded to competent
contractors and alsc will help in
speedy-award of contract.

Enquiry was made
with Water Boards /
Departments of other
states regarding
empanelment of
contractors and only
two states have
responded.

Hyderabad

Metropolitan Water
Supply and Sewerage
Board  (HMWSSB)

The Technical
Member informed
that the draft list
of ~ empanelled
contractors hus
been published in
the website. After
rectifying the
complaints if any,
final list will be
published.

e

Managing

B

Chairman
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The Authority also resolved to take
up with the Government,
inatter . of -collecting Additional
Performance Guarantee for rates
quoted below 10% as it is turning
out as a deterrent to competitive
bidding.

The Authority also resolved to
publish the tender notices of Major
Sewerage Works in the local
dailies of Tamil Nadu, Karnaiaka
and Telangana States fo aobtain
competitive offers.

Action: Technical Member

the |

under the
Government of
Telangana Stat
Enterprises have
reported that there is
no empanelment of
agencies/contractors
for taking up the
HMWSSB's works.
HMWSSB  informed
that,  they = are
follow ng e-tender
management
practices - as  per
prevailing
Government  orders,
guidelines & norms of
the Government of
Telangana State.
Tamilnadu Water

TSupply and Drainage
(TWAD) Board has
given a list of
contractors registered
under TWAD Board.
Nathing was
mentioned

Contractors.

circle offices and a
draft list
empannelled
contractors has been
prepared.

of |

rearcing |
the empanelment of |
.Details |
were collected from |

Action:
Technical
Member

irector

Au

Chairman .
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SL No. 5
Item No. and date of Authority Meeting — 413th meeting held on 18/02/2020 liem No. V (8)

Subject and Resoulution:- ¢&rg Uosd cremc]glmes gsamuoaleye eewlmoaleyeyss
@%@W@gas aflaum eaioemao at®laddeimalo - ueeniow]a]
@l©z@0Mmo

eBg asd a@ecodlglmes psamuoeleye erwlnowlepadw] «H&deamo 1584 ~fand muotio
mleiflegerd.  @n  quoeiEs®d  eHog  aRs®  EoemIG1Gl@es  MIMETd  AIEAIMo
aiGaylo{leema lmyoe.ym OOOT R8s a2 lowd (02 160y e |as®) 86
Eln 108 DMIERSBUD GRSYOD EELIDW cWIwOM @ Ma b {lenymaila mldegele

Action Take..

&g Wosd @eemITIglepes apgd andBE mo (UGEIMe cudedla{leedmiaun jesw albdeguesm
Wada AeedTiw] aflaf fMFNWD (nfo] @3 Wl & 2o ) eaAEIMW) edId @zl
- QQedld@lafio)my. (oo eedlg] madafler mldcenmsges  @eSluodmoniles 10 coRIed
aalmwl. aemeomeweeiy].  @oolden cedlmwononis, aflaile caaesgle @iy 01053

eE  goe  cugadme  rudalaflescminuejeo  ms- Slew - miladleamalmie  moew
mades I eem ilwe apomel M@

S1. No. Aspect Person Responsible
i Wal: Painting Fublic Information Ufficer
2 Mobile Towers Secretary
3 Parking Executive Engin 2r, PH Division, (South), Thiruvananthapuram
4 KWA Room Renting Secretary
5 Cine Shooting Public Informaton Gfficer
& Coust ancy Chi«f Engineer (Sewerage, FPD&EWASCON
7 Solar P: sels Dept 'y Chicf Engineer (PIU-1)
& EV Charging Stations Deputy Chizf Engineer (PIU-2)
9 Site Visit for Scheols,
Colleges, in WTP, STP etc  Deputy Chief Engineer (P1U-2)
10 ATM- Deputy Accounts Manager, Head Office,
NWR seellgiopes edsmescid dlglooy 23-8-2022 o msmmy.  Goo o GUMWen]s CREUIRES |
Gewleiocivlelepgs Mo sdadnilegled Tt eoelaiosom aflxweng)@w]  snimwea s |
ledomemrd  seu@lanyme Y Gem®)  afad afecdldlogas  edadlmiles: @@ AEE o |

2RAMRIOSCOOM  @leyasm ]y,

LAkl plGx) lole: MmNl ilagmailm)o MY LRSS (mpaiaan DaldbQEMEREUd
modn floepamalme  coueslwygs Bl eomemlsflopm. ey qumaimasgld oo £2a00) B0
| @lgla? peng. (1) M/S Indus Tower (Z) M/S Summit Digit * infrastric - re) B2alOUU @ 18UdW g0 imy.

Further Direction an< person respausible

Board direcied to place the upuaied siatus before ine 429" Meeting of KWA.
| Action: CE (HRD&GL) / DCE (GL)

. Secretary Managing Dirsctor Chairman -
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SLNo. & = _ . s
Item No. and date of Authority Meeting — 418th Meeting held on 28/01/2021 General ltem No.3

Subject and Resoulution:- Disposal of obsolete and unserviceable items

Decision

it was pointed out that value of obsolete and some unserviceable items are depreciating and it is
likely that some items may be lost also. Thes Authority directed to take urgent action for dispoca! of
obsole & and unserviceable items as decided in earlie: A :thority meeting. The status shall be placed |
before the next Authority meeting.

Action T: ken X,

| Out of 44 PH/WS/HW Divisions, 11 Divisions reported that they have no obsolete/inserviseable materials. 26
visions. (Seveerage Division Thiruvananthapuram, Proj=ct Livision Perumnbavoor, WS Division
Thalipparamba, PHDivision Kottarakkara,P.H.Division kottayam, ProjectDivision Kattapana,P.H.Division
I'hrissur,Project  Division  Nattika, W.S.Division Kochi,P.H.Division Thodupuzha,P.H Division
Shornur,P.H.Division Vadakara,P.H.Division Kollam.P.H.Division Aluva,P H.Division Kochi,H.W.Diivision
Arovikara  P.I Division® North Thiruvanatthapuram , W.S.Division Kannur J .2 diviion
Malappuram,P.H.Division,Kozhikode.P.H Division . Pathanamthitta,P.H.Division.Irinjalakuda,P.H. Division.
Muvattupuzba,P.H.Division ,Edappal, P.H.Divizion ,Thiruvalla , P.H.Division Alappuzha ) complecd the
auction proces. and remitied Rs.15,13,31.628 /- 4 Divisions(PH Division Palakkad,,P.H.Division
Kasaragod,W S.Mivision Neyyattinkara.P.H.Division,South TVM ) pe-tially completed the auction process
and an amount of Rr. £520342/- has ‘been remited. Thus total amount of R, 15,98,51,970/-0n account of
auction (Rs. 151331628/+Rs 8520342/- Jwhich has been remiited to KWA account. Regarding the Auction
process of reaming 3 Divisions that of one division(PH Division Sulthan Bathery) was completed and work
order issued. Auction process of remaining 2 Divisions are in various stages of tender and is in progress |
1.PROJ DN KANNUR E-tender cum auction process continued from 27.10.2021 to 2] .03.2022. The total cost
of materials as per the survey report is 3,76.256/-. The total cost of AC pipe and specials comes to
Rs.3,47.843/- and for other obsolete materials such as DLGLPVC pipes, Rubber gaskets ete. comes to only
28,413/, Out of these ths total cost of AC pipes and specials comes 90% cf unserviceable materials.
. Considering the lag of respo:se from bidd-rs, the split up estimate was tendered . There was no ‘esponse for
AC materials and one bidder participated- for the ‘other. Now the tender Acceptance letter was ‘ssued to the
bidder for DI, GI, PVC pipes, Rubber gaskets etc on 15/9/2022. 2. W S DN ATTINGAL To be retendered.

- Fu cher Direction ard persen respraosible

| Board directed to place the updated status before the 426 Meeting of KWA.
Action: CE (HRD &GL) / FM&CAC

ecretary . Managing Drector Chairman
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7

' 418th

| Meeting
held on
23/02/2021
Item No. X

()

Jal Jeevan Mission — Formation of
Project Management Unit — reg

Res. No. 11145

The Authority discussed the mafter
in detail and resolved to form the
State Project Management Unit for
Jal Jeevan Mission in Kerala State

' comprising of two teams. One for

technical support and another for
management support as per
operational guidelines of JUM. Both
the teams shall have 3 members
each, comprising of a team leader
and two members. The Project
Management Unit shall give
managerial and technical support
for planning and implementation of
Jal Jeevan Mission activities. The
Authority assigned the Mission
Director, Jal Jeevan Mission &
Managing Director, Kerala Water
Autharity to take further necessary
action in this regard.

Action : CE (HRD &GL)/ DCE
(PIU-3)

MideE GOERY Na - T ]

625/2021/WRD dated |

28.11.2021
JJM was constituted
with a Team Leader
and 7 members, of
which 4 were to be
selected from KWA.
Accordingly order was
issued nominating Sri.
Sajiv Retnakaran,
Executive Engineer as
Team Leader, Sri.
Vinod B. S., Assistant
Executive
and Sri. Hasheer A,
Assistant
Engineer as Technical
Managers, Sri. Binu
Zakaria C. A., Deputy
Accounts Manager as
Finance Manager and
Sri. Binukumar,
Assistant Executive
Engineer as Software
Expert. Three
Software

Programmers were {c
be recruited
outside for
notification was
issued vide No.
23765/E8/2021 dated
20.12.2021. After the

| test and interview only

| one was selected and

| there were no
candidate for GIS
based Software
Programmer. Revised
notification was
published vide

SPMU |

Engineer |

Executive |

from |
which |

Action
Completed.

Action Qver

23765/E8/2021 dated |

Secretary

Mﬁ ﬁg ing ‘rector

Az

Chairman
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22.04.2022. The test
and interview s
scheduled for
14.06.2022.

As per order
23765/E8/2021/KWA
dated 21.03.2022 and
23765/E8/2021/KWA(I
) dated 16.06.2022 |,
three software
programmers

‘including a GIS based-

software programmer
were appointed.

e 3 Action over Eieg
E 420th Formation of new division office at | $2WodROW oy 1® | Board ioted the
' Meeting Kayamkulam in Alappuzha District | alofl-sad present statusand |
' heid on | —Proposal submitting @ ldmemam imow@] | directed to place |
23/07/2021 olmi (5520 168 the updated
Decision 8o oM@  2idgl status before the
tem No. V : 821 ermla 420" Auttority |
(1) - -+ Considering the woik based on the ((jﬂ(cg@jm@;,;@gmg@g Meeting !
number of existing connections | gg
and planned “connection under | A Action Chief
JJM, a rational rearrangement of | Engineer /HRD &|
Divisian offices across th.: state is | - GL) |
required The propcsal shali be : \
considered along with such i
rearrangement and to be placed in
the next Board meeting.
Action : Chief Engineer (HRD & i
e _GL) e e 55 |
g NU. 9 =

Jal Jeevari Mission — Keraia Water Authority Water Supply) Regulati ons, 1691 — Issuing Plurnking

Item No. and date of Authoiity Meeting - 420th Meeting held on 23/0?!2021 ltern No. VI (10)

Subject and Resoulution

- License — Amendments suggested

| The Board noted that under Jal Jeevan Mission, water supply connections. are to be given to abour 48.85 Lakn houses

| by March 2024 in rural areas of Kerala. Of these, 29.38 Lakh connections are to be effected by the year 2021- | |

o

Chairman
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22 itself. Substantial number of licensed plumbers are required for this work, considering the huge quantum of work
involved throughout the state. Eventhough there are 3378 nos plumbers registered in Kerala Water Authority, many of

them are not actively participating in water connection activities. Hence, KWA has to issue more plumbing licenses so

that
(i) There should be more licensed plumbers as per requirement in every district.
(ii) Competitive environment can be created for licensed plumbers.
(iii) More frained and skilled manpower should be ensured in every district and every division such that sufficient
plumbers at local level can be ensured.
fiv) A source for dignified livelihood can be offered to increased number of skilled people.

© | To meet the above objective, it is proposed to increase irequency of the plumbers license examination to once in evary
quarter or more frequently, include alternate qualification (Mechanical Engineering too, in addition to Civil engineering for

\-Degree, Diploma and ITl) and eliminating the experien:e requirement “3 years, as per Regulation uncer the

supervision of a licensed piumber”.

ith the objective of attracting more applicants and for Issuing more licenses, the Board resolved to amend the

provisions in Kerala Water Authority (Water Supply) Regulaticn, 1991 as follows.

Clause No

Clause

completion of certificate course in Plumbing or Sanitary
Engineering (one year duration) as recommended by the Board
of Examiners of Plumbing License Examinziion

-(NCVT)  or

Départment, Government of Kerala

| on  successful

Modification |

Appendix ShefHe holds a Diploma in Civil Fngineering or an equivalent | She/He holds a Degree in
A qu-iification as approved by the All India Councii of Technicai | Civil/Mechanical Enginetring
2 (b) (iii) Education or a certificate in plumbing or Sanitary Engineering | or

recognized by the !nstitution of Engineers or by the All India Diploma in Civil/Mechanicai

Council of Technical Education or a certificate issued by the | Engineering

e National Council for Vocational Training (NCVT) or ‘incustrial : or ;
Training Department, Government of Xerala on succeésful ITI Cer.tiﬁcéie " in Civils

Mechanical/Sanitary Engineering or
equivalent qualification recognized
by AICTE/Institution of Engineers
(India).

or

| a certificate issued by the National |

Counciki for Vocational Training

industrial  Training
¢ mpletion of
certificate course in Plumbing or
Sanitary Engineering (one year

duration) as recommended oy the

e

Secretary

Az

Chairman .
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Board of Examiners of Plumbing |
License Examination

or
Arise group of Kudumbasree

or
Startup companies registered with |
startup mission

Appendix She/He produces a certificate to the effect that he/she has a @ This clause is deleted
‘A minimum of 3_years experience under a licensed plumber and
2 (b) | that he/she practiced plumbing under the supervision of a
(iv) licensed plumber
Appendix Notwithstanding anything contained in the above paras the | This clause is deleted.
Al Executive Engineer may grant aplumbers license to an
2 (c) applicant without asking him to sit for an examination provided
he/she is a graduate in Civil Engineering and satisfies all the
conditions except that laid down as con:lition (i:f) at sub para (b)
above or he/she holds a plumbers license issued by some other
licensing autherity and which in the opinion of the Executive
Engineer maintain adequat standards in the issue :Jf
“certificates. E
Annexure(ii | The examination for the issue of plumbing licence shall be The examination for the issue of
) conducted by the authority once in an year. plumbing licence shall be
1 conducted by the authoriiv as per
requ.ir_'e.;nent; but at least four times
in an year. I
Annexure(ii | The written examination shall be conducted in the month of | The written examination shall be
) December of.every year. conducted once in each quarter of a
2. ! financial year. Hall tickets for the
eligible  candidates shall be
dispatched by email/ whatsapp/
sms/ download from website and
the written examination shall be
conducted within 35 working days
‘since the last date of rec=ipt of
appli:cation.
Annexure(ii | Application forms from eligible candidates should reach the | Online application forms from
) Executive Engineers under whom licences are sought on_or | eligible candidates should reach the
7.

before the 30" June every year. Application received there after | concerned Officer within 14 working

=

etretary

v
Wlan\aﬁector
i )

\

\

A

Chairman .
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will be considered only for the examination in the next Calendar

days since date of notification

ear. either by email cor through KWA
website. Application received there
after will be considered only for the
examination in the next quarter.
Annexure(ii | Hall tickets for the eligible candidates for the written | Hall tickets can be downloaded
) examinations will be despatched by the 15t week of November online.
8.
Annexure(ii | The practical examinations shall be conducted in the first week | The practical examination sha!! be
)ic of January. The practical examination will be conducted by the | conducted within 10 working days
12. Executive Engineer/Chief Examiner at the various centre as per | since the date of written
the approved syllabus and guidelines issued by the Controller of | examination .The practical
Examination examination shall be conducted by
the Executive Engineer/Chief
Examiner at various centre as per
the  approved syllabus  and
' guidelines issued by the Controller
of Examination atleast in each
quarter. |
Annexurc—.’-fii The results of the candidates shall be released by the first week | The results of the candidates shall |
) of March of the next year of the holding of the written | be published on KWA website and I
14. examination. intimated to each candidate by '
' email within 21 working days since
the date of written examination.

Action Taken:

Draft proposal for an Executive Order as directed by ACS WRD, is under preparation.

Further directon and Person Responsible:

CE (HRD&G]) informed that draft proposal has been submitted to the Government on 13-10-2022

~sued till approval is received
Action:AEE {SU)

The action to be

10

420th Improve performance of | Committee headed by | Action
Meeting Employees - Awards and | Chief Engineer (P&O) Completed.
held on | incentives — reg. scrutinized the
23/07/2021 & S proposals and sele:t | Actian Over
Res. No.11156 list published in the
website.
ltem No. VIl | The Authority discussed the | (Action Over)
e (12) agenda in detail and resolved to R

Voat
ceretary

Managing Director
i

\

L

Chairman .
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constitute the committee for
selecting eligible candidates for the
performance award for the year
2020-2021 and directed Managing
Director to follow the guidelines
and parameters detailed in the
agenda.

Action : Chief Engineer (HRD &
GL)

detail.. The overdraft facility to the
contractors was implemented with

Na. 12530/2021
quashed the orders

11 | 420th Proposal for increase of water | Tariff Proposal for | The Additional
Meeting charges by One fzisa per litre One Paisa Per Litre | Secretary to
held on (OPPL) has forwarded | Government
23/07/2021 | Res. N0.11160 to  Gok. Awaiting | informed that the

Government decision. | subject proposal
The Authority discussed the is now under the
ltem No. | agenda in detail and resolved to consideration  of
Vi (4) increase the Tarili by one paisa Hon'ble Mirister
per litre and to implement the (WRD). The
“‘Categorization of Non Domestic action to be
and Industrial consumers” based nersued till |
on their consumption alone. ; approval i
Currently for non - domestic received.
consumers akove 50,000 litres, the
rate is Rs.1100 plus Rs 40 per Action:
every 1000 litres in s«xcess of AZE (SU)
50,000 litres.
We need to have slabs beyond
50,000 litres also. For Industrial
, consumers also such slab system
! to be formed. Authority also
i decided to submit the proposal to
? Government for approval.
! | Present Action: FM & CAO :

12 | 420th ‘Settlement of interest beyond 12 | Action initiated to | Updated status to
' Meeting months on bills released under | recover balance | be placed before
held on | overdraft facility — reg. interest. In the | the next Authority
23/07/2021 : meantime, Honcrable | maeting.

' ; Res. Na. 11137 High Court of Krala| -
item No. vide judgment cated | Action:
VIII (5) Authority discussed the agenda in | 03-08-2021 in WP(C) | FM&CAQ

et '
Ne ary e Maznaging Pinector

Ao

Chairman
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Authority on account of interest.
Waiving of interest charges
beyond the period of 12 months as
requested by the Contractor's
Association will lead to financial
burden to Authority. The Authority
resolved that at present Kerala
Water Authority is not in a financial
position to taks such a huge
burden and hence the requast
cannot be coi.sidered now.

Hence, the baiarce amount of

interest iecoverable shall be
recovered from the next CC hill/
final  billl retention/ Securiiy

Deposit or any other amount due
to the contractor. Government may
be requested to provide this as
addition=i grants to KWA.

Action : FM & CAO

issued by KWA to

recover additional
interest beyond 12
months. GoK vide
Letter No WSB3/173/
2016/WRD Dated
05.11. 2021 has

directed to explore the
scope for filing arpeal
against the above
Judgment. Details
have been submitted
to Standing Counsel
for filing appeal and
appeal filed vide WA
No 1673/2021.

Agenda '51_a_c:_é3%
the

-Authority .

Aciion over

13 | 420th Eiiminating physical touch point | Draft ‘Agenda
Meseting - between Applicant! Consumer | regarding this | before
held - on | departmeiit prepared for placing in
23/07/2021 4 i 428tk Authority

' . Res. No.1116Z2 meeting.

ltem No.

VIl (8) The Authority discussed the
agenda in detzii and resoived to
eiiminate  the  execution of
agreement in stamp paper in the

procedure of obtaining seweragz
connection and consumer services
related to water connection. Only
an undertaking will be reguired in.|.
pface of acreement.
= Action : Secretary/AEE (iT) SR

14 | 420th Amendments related to-sewerage | Clarification  sought

| Meeting connection fee; Security Deposit, | from WRD Gn.

& held. on | Sewerage cess an¢  sewer | 23/05/2022. Reply | the

Updated staius to
be placed before
next KWA

Lz |~
Yecretary s '

Mapaging Director

, A

Chairman -
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[ T23/07/2021 [ connection to buildings - without | has been furnished on | Board The action—'

: water  connection -  Draft | 06/06/202%. Chairman | to be persued tiil
' ltem - No. | guidelines — reg. KWA  convened a | approval |
IX(3) discussion on the | received.
Res. No.11166 matter on 6.08.2022.

The proposal for | Action:

The Authority discussed the amendment is under | EE (Operations) /
agenda in detail and resolved to processing in GoK AEE (SU)
accept the recommendations of
the Technical Committee on
Sewerage connection ‘ee, security
deposit, sewerage cess and i
séwerage connection to buildings
without water connection. it was ;
decided to bring the proposal ' S
before the Government for :
sanction by amending the Kerala
1 Water Authority (Sewer
connection) Regulations. 2000.

 Action : EE (Operations)

|

15 | 420th Enhancing the Epper limit of (1. The proposal | Actioni completed.
Meeting deposit for casual connection for approved by the|"-
held on | construction-purpose as per Kerala. government-has been | Action Qver
23/07/2021 | Water Supply Regutation — 5 (e). fgiven tc Gowvt Press '
- : faor Gazeite
Itern No. | Res. No.11167 Piblication vide letter
IX(4) no: % :
; The Authority discussed the 8423/SS1(RMC)/2021
agenda in detail and resolved the | /KWA Dated =
following:- 19/08/2022 . T

1. It is proposed that by enhancing | 2. & 3. Action over.
the existing rate of Rs.100 per
Sa.mtr (Rs.40/KL x 2.5 KL/s¢.mitr)
1o Rs.105/ Sq. mtr. (ie, 5%
increase in accordance with the
latest tariff revision) and the upper
limit of maximum cof Rs.20,000/-
may k. revised to Rs.3,00,000/-
especial'y in view of increasing
| trend of multistoried constructions
| by Luilders. The pruposa! shall be | |
[ ‘submitted to Government for | s !_

S er{ﬁ’r;/

Chairman
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approval.

2. The deposit amount shall be |

kept at Sub Division Office in a
separate account and collection for
a month can be kept in a FD
account for a minimum period of
13 months, which will fetch higher
interest income for KWA. On
receipt of application for refund
after completion of construction, it
may be released imimediately after
deductions for water charges, if
any, due as per conditions
Regulation 8(b) by noting the
Regular Consumer Number
allotted to the party and
incorporate the details of refund in
the depo.it register. The fund may
be allowed by the concerned
Assistant Executive Engineer with
a certificate to the effect that “No
water charges are due uader the
Special Connection of the

| Consumer Number”.

3. The Deposii Register shall be
reviewed by Civisional Accounts

Officer (DAO) in 2very wo months

connection
be disconnected

and Special/Casual
shall

water charges. Thus it can be
ensured that no dues are pending
under this category.

Action : FM & CAO

if the |
consumer fails to pay arrears of |

positive way of power storage. Al

site has been

16 | 42%h Possibility of Generating Solar | EE - Aruvikkara | The Board noted
Meeting Power to reduce expenditure on |reported that: the | the present
held on | energy charges. - parking - ground at | statuss Updated
26/08/20: 1 , Aruvikkeia  is+ not|status to  be

Deliberations ; suitable for .ground | placed before the
Item No. VI | The Authority noted that the solar | mount “soiar plant. | next Authority
| (2) powered on grid system is a|Hence 2an alternate

meeting.

5/2 ="
ecretary

Man gingjf‘je:ctor

%

Chairman
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water bodies, land, floating type
panels are to be considered
immediately. The Government
subsidy component also to be
taken in full. The proposal
submitted by KWA is accepted

Res. No0.11174

The Autheority discussed the
' Agenda in detail and resolved to
impleament on grid solar
voltaic/photo  voltaic system
reduce expenditure on energy
charges. MD was authorized to
implement and to take necessary
actions.

Actiorr: EE (Operations)

1o |

identified near
Auditorium and
KSEBL inspected the
site on 15/07/2022.
The estimate has
been submitted on
31.08.2022. Action
taken to issue AS
under State Plan
head, Energy
efficiency
improvement,
Optimisation
electromechanical
items, Safety audit
and ensuring safety in
operation of WTPs
and s
Pumphouses(4215-
01-800-87). The
Estimate amount is
RS 34,00,000/--

of

Floaiing Solar -
Expression of Interest
called for by KSEBL
for
floating solar panels.

The last date for
submission was. on
01/10/2022, =n;

response 7 firms have
expressed their
interest in the project
and the evaluation of

{'EOI is under progress

in KSEBL.

implemienting |

Action:
EE (Operations)

e

Managing Director

Chairman
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17

18

| “Innovation/R&D/Sensor-based

The Authority discussed the
agenda in detail. ‘The Authority
resolved to ratify the action of the
Managing Director in granting
permission for automation of 220
rural submersible pumps for
Rs.110.00 lakhs utilizing the fund
available under proposals for JJM
support activities

real time monitoring systems and

of tender and is in

progress

421th Installation of CCTV in pump | Proceedings for AS | Authority  noted
Meeting houses. issued under state |that out of 154
held on | Decision plan, for-installation of | nos for which
1 26/08/2021 CCTV in Raw Water | sanction
The Authority directed to install | pump houses of 154 | obtained, 25 nos
General CCTV cameras in major pump | major water treatment completed, 23
Iltem No.2 houses of KWA. plants on 13.6.2022. nos tendered TS
Action : EE (Operations) issued for 41 nos
and 65 in
estimation stage.
Updated status to
be placed before
the next Authority
meeting.
Action :
e % | EE (Operations)
422nd Automation of rural pump houses — | Completed .| Authority  noted
Meeting Sanction accorded. Automation of 220  that all the 220
held on | rural pump houses nos rural pump
13/10/2021 | Deliberations sanction=d under JJM | houses
Chairman enquire:d about the support activities. complet..d.
Item Na. | technology used in pump house | Hackathon With resepect to
| V(3) automation. - EE  (Operations) | Concluded. 3 teams | Hackathon for
explained in detail about the status | short listed for | smart  pumping
of impierentation. Board directed developing prototype. | statior;,
to adopt costref zctive technology | Further process for agree nent i3
while implementing automation in Development of | been prepared
pumphouses. (KSUM) going on. | with Kerala
ey Action process  of | Startup  Mission
Res No. 11181 remaining 4 Divisions | (KSuMm), KWA and
are in various stages | Innovation and |

Entrepreneurship
Developraent
Centre (IEDC) of

respective
Engineerining
Colleges for
development  of
Prototype.
| The updated
|status 1o be

_piaced before the

W
Sg(ﬁl tary . Mana

1
|

'}:g Director

Az

Chairman
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other related activities”. The |
Authority also directed to conduct
a hackathon for engineering
students/graduates for evolving
innovative ideas of automation.
Cost effective Technology and
methodology emerging out of the
hackathon may be adopted. Best
three ideas can be ranked and can
award cash prizes and letter of
appreciation.

Action :EE (Operations)

next  Authority |
meeting.

Action :
EE (Operations)

(1

Deliberations

The chaiman remarked that the
JICA Projects are started around
10 years back and not completed
in_full shape even now. The

objection against the
liability fixed. Hence

remarks from
Executive Engineer, |
Project Division

sought which not yet

|19 | 423rd Non Submission of DCB to Board | Vigilance committee | Action Over
Meeting gave a strict waming
held on | Decision to all three officers.
17/12/2021
The Authority expressed its | Action Over
General displeasure for not placing the
ltem No.3 menthly DCB before Board. The
Authority noted that it is the
dereliction of duty from the officials
concemed. Hence the Authority
directed Managing Director to call
for explanation from the concemned
officials.
Action by:
Name: Sethu Kumar S
Designation: CE (HRD & GL)
20 | 424th JICA assisted Kerala Water Supply | Bill closed. Material Board directed to
' Meeting Project — Kozhikkode City and | liability obtained from  issue Memo of
held on | adjoining villages — Package Il R2 | Executive Engineer, ' Charges to the
22/02/2022 | — Distribution system (Balance | Project Division, = officers
, works) — Final variation approval — | Kozhikode. But the concemed by 31-
ltem No. Il | reg. contractor raised | 10-2022

+ Action:
| DCE (PIU-4)

)

Man

A

Chairman
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ar

variations are seen necessitated
due to the huge delay in
completion of the Project. Now for
closing of these projects, approval
of variation/time extension is
essential and hence the authority
is forced to approve the
variations/grant time extensions
requested. The chairman
remarked that the reason for huge
delay ceeurred is due to the lack of
proper monitoring. Since these
Projects are owned by KWA, the
departmental officers are also
responsible for the delay and
associated variation. In the above
circumstance, disciplinary action
need to be initiated against the
officers responsible for the delay
as per the rules and procedures.
This will act as an alert to the
officers for - avoiding delay in
completion of Projects in future.

It was also directed that provisions
should be there in future to include
& ¢.ause in agreements to blacklist
the frms i their performance is not
satisfactorily. Similarly for early
completion, provision should be
there in agreements for incentives
also.

Res No.11192

a) The Authcrity after detailed
discussions resolved to approve
final variation of the work of “JICA
assisted Keraila Water Supnly
Project — Kozhikkciie City 2 id
adjoining villages — Package P3
R2 — Distribution system (Balance
works)” of K~ 4,41,239/-
(Rs.2,34,763/- as excess on

received. Risk and
cost liability can be
fixed only on obtaining
estimate for balance
work from Executive

Engineer, Project
Division, Kozhikode
which is also not
received from EE,
Project Division,
Kozhikkod.

The deiaiis of retired
officers received from
Pension Section and
Legal opinion sought
regarding the _.action
against retired officers
and initizting actions
accordingly.

Wl

B /-
Maraging Ditector..

etary

\

Chairman
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already  approved varnations,
Ks.59,963/- as new - BoQ excess
and Rs.1,46,513/- as non — BoQ
itemn for package P3R2 works of
Kozhikode scheme.

b) The Authority also resolved that
disciplinary action shall be initiated
against the officers responsible for
the delay following the rules and
procedures.

Present  Action:DCE (PIU-4)
Monitored by: CE (P&0O)
21 | 424th JICA assisted Kerala Water Supply | Bill closed. Material  Board directed io
- | Meeting Project — Kozhikkode City and | liability obtained from issue Memo of
held on | adjoining villages — Package Ili R1 | Executive Engineer, Charges to the |
22/02/2022 | — Distribution system (Balance Project Division, | officers
' works) — Final variation approval — | Kozhikode. - But the | concerned by 31-
ltem No. Il |reg. contractor raised | 10-2022
(2) objection against the

Deliberations

The chaiiman -remarked that the
JICA Projects are started around
10 years back and not completed
in full shape even now. The
wvariations are seen necessitated
cue~ ty» the huge delay in
completion of the Project. Now for
closing of these projects, approval
of variation / time extension is
essential and hence the authority
is forced to apprave the variations /
grant time extensions requested.

The chairrnan remarked that the:

reason for nuge delay occurred is
due to the lack of
monitoring. Since these Projects

are owned by KWA the
departmental officers are also
responsible for the delay and

| associated variation. In the above
| circumstance, disciplinary action
need to be initiated against the

liability fixed. Hence

remarks from
Executive Engineer,
Project Division

sought which not yet
received. - Fisk and
cost liability ‘cait ‘e
fixed only on obtaining
estimate for balance
work from Executive

Engineer, Project
Division, Kozhikode
which is also not
received from EE,
| Project Division,
Kozhikkod.

proper |

The details of retired
officers received from
Fension Section and
Legal opinioh sought
regarding the  action
against retired officers
and initiating actions

Action:
DCE (PIU-4)

Ao

Chairman
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officers responsible for the delay | accordinglv.
as per the rules and procedures. :
This will act as an alert to the
officers for avoiding delay in
completion of Projects in future.

It was also directed that provisions
should be there in future to include
a clause in agreements to blacklist
the firms if their performance is not
satisfactorily. Similarly for early
completion, provision should be
there in agreements for incentives
also.

Res No.11193

a) The Authority after detailed
discussions resolved to approve
the final variation of Rs.24,72,944/-
(Rs.1,76,271/- as excess on
alreadv approved variations, : :
Rs.20,41,463/- as new BoQ St
excess and Rs.2,35,210/- as non —
BoQ items) for Package P3R1
werks of Kozhikode scheme.

b) The Authority also resolved that
disc'plinary action shall be initiated |- T Ay
against the officers responsible for
the delay following the rules and
procedures. '

Present Action: DCE (PIU-4)
Monitored by: CE (P&O)

424th KWA - JICA assisted Kerala Bill closed. Based c¢n | Board directed to |
Meeting Water Supply Proje¢t — Meenad & the Board Resolutior | issue Nemo of
held on  adjoining villages — Package P2 — the firm M/s. SPML | Charges to the
22/02/2022 | Approval of extension of time of was intimated the LD | officers

completion. : amount of Rs. | concerned by 31-
item No. Il 7,44 68 521/- . vide | 10:2022
(3) proceedings no. '
Deliberations KWA/JICA/HO/MND/ | Action:
The chairman remarked that the P3/1462/05(\Vol i) | BCE (PIU-4)
| JICA Projects are started around dated: 20.04.2022 of Sl

2 —f

ry . Managing ector Chairman-
I=I
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3 ¢hould be there in future to include

10 years back and not completed
in full shape even now. The
variations are seen necessitated
due to the huge delay in
completion of the Project. Now for
closing of these projects, approval
of variation and time extension is
essential and hence the authority
is forced to approve the variations
and grant time extensions
requested. The chairman
remarked that the reason for huge
delay occurred is due to the lack of
proper monitoring. Since these
Projects are owned by KWA, the
departmental officers are also
responsible for the delay and
associated variation. In the above
circumstance, disciplinary action
need to be initiated against the
officers responsible for the delay
as per the rules and procedures.
This will act as an alert to the
 officers for avoiding delay in
- completion of Projects in future.

' It was also directed that provisions

a clause in agreements to blacklist
the firms if their performance is not
satisfactorily. Similarly for early
completion, provision should be
there in agreements for incentives
also

Res No.11194

a) The Authority after detailed
discussions resolved to accord
sanction for approval i.r extension
of final time of compistion of the
captioned werk, up to 31/07/2012
for pipe line portion and upto
30/11/2013 for telemetry and other

the CE(P&O). Against
this, - the firm
approached Govt. and
Govt. vide letter WS-
B1/24/2022-WRD

dated 28.04.2022

directed to stay the |

operation of the
proceedings issued by
KWA on 20.04.2022,
until a final decision is
taken by Govt. and
also to submit a report
in this regard.
Accordingly a report
was submitted on
21.06.2022. Again
Govt vide letter WS-
B1/24/2022-WRD
dated 12.08.2022
directed to forward the
agreement
subject work and the
same was submitted
on 24.08.2022.

The de’aile. ¢f retired

officers received from

Pension Section and
Legal opinion sought
regarding the action
against retired officers
and initiating actions
accordingly.

of- : the |-

>
MJ\WW\
Serefary

Chairman
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works, after imposing liquidated
damages for an amount of
Rs.7,44,68,521/- (Rupeas Seven
crores forty four lakhs sixty eight
thousand five hundred and twenty
one only).

' b)The Authority also resclved that

 disciplinary action shall be initiated

against the officers responsible for
the delay, foliowing the rules and
procedures.

Present Action: DCE
Monitored by: CE (P&QO)

(PIU-4)

il

(4)

proposal for BoQ and Non BoQ
wems. -

Deliberations

The chairman remarked that the
JICA Projects are started around
10 years back and not compieted

in full shape even now. The
variations are seen necessitated
due to the huge delay in

completion of the Project. Now for
closing of these projects, approval
of variation / time extension is
essential and hence the authority
is-forced to approve the variations /

1 grant time extensions requested.

The chairman remarked that the
reason for the huge delay occurred
is due .to the | ck of proper
monitoring. Since ihese Projects
are owned by KWA the
departmenizal officers are  also
responsible for the delay and

Secraéky

‘1 424th JICA assisted Kerala Water Supply | Bill closed. Material | Board directed to
Meeting ' Project to Meenad and adjoining | liability obtained from | issue Memo of
held on |vilages — Package P3RR1 - | Executive Engineer, | Charges to the

|| 22/C2/2022 | Disiribution  system  (Balance | Project Division, | officers

works) — Approval of (1) Final time | Kollam. But the | concerned by 31-
Item No. Il | extension and (2) Variation | contractor raised | 10-2022

objection against the
liability  fixea: in the
meeting held on
20.06.2022 by the
TM, it was decided to

check the  possibility -
recalcilating  the

of
MAS liability based on
depreciation rate after
getting an opinion
from the FM&CAO.
For the same EE has
directed to assess the
age and condition of
pipe and the same is
received. the decision

of - FM | & - CAD
regarding  this s
necessary for-
recalculating the
MAS. :

The details of .retired

officers: received from |

Action:
DCE (PIU-4)

r

\

l\flanag,:ng irector

\

A

Chairman
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associated variation. in the above
circumstance, disciplinary action
need to be initiatec agains: the
officers responsibie for the delay
as per the rules and procedures.
This will act as an alert to the
officers for avoiding delay in
completion of Projects in future.

It was also directed that provisions
should be there in future to include
a clause in agreements to blacklist
the firms if their performance is not
satisfactorily. Similarly for early
completion, provision should be
there in agreements for incentives
also

Res No.11195

a) The Authority after detailed
discussions resolved to accord
approval for,

1. Extension of final time of
completion of the subject work, up
to  23/04/2021, after imposing
liquidated damages for «:n amoun:
of Rs.14,50,000/- (Rupees
Fourteen Lakhs Fiity Thousand
only).

2. Final variation proposal for an

| amount of Rs.1,59,28 365/-

(Rupees One crore Fifty Nine
Lakhs Twenty Eight Thousand

| Three Hundred and Sixty Five

only).

b) The Aunority also resolved that
disciplinary action shall be initiated
against the officers respansibie for
the celay follov. ng the :ules and
procedures.

Present Action: DCE (PlU-4)
Menitored by CF (P&DY)

Pension Section and
Legal opinion sought
regarding the action
against retired officers
and initiating actions

accordingly.

4241k JICA assisted -Kerala ‘Water Supply BRili closed. Material Bcard directed to-i
N‘j{ e %
Se Chairman

M&nﬂtgﬁng_ irector
7y
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| Meeting held
| on :
| 22/02/2022

Item Wo. II
(3)

-proper

Project — Thiruvananthapuram city
regicn -- Package I[l — Distribution
system — Balance works (Package
P3R1) — Approval of (1) Final time
extension and (2) Variation proposal
for BoQ and Non — BoQ items.

Deliberations
The chairman remarked that the JICA
Projects are started around 10 years

' back and not completed in full shape

even now. The variations are seen
necessitated due to the huge delay in

completion of the Project. Now for

closing of these projects, approval of
variation/ time extension is essential
and hence the authority is forced to
approve the variations/ graat time
extensions requested. The chairman
remarked that the reason for huge
delay occurred is due to the lack of
monitoring.  Since  these
Projects are owned by KWA, the
departmental  officers are  also
responsible  for the delay and
associated variation. 'm the aiove
circumstance, disciplinary action need
to be initiated against the officers
responsible for the delay as per the
rules and procedures. This will act as
an alert to the officers for avoiding
delay in completion of Projects in
future.

It was also directed that provisions

should be there in future to include a
clause ' agreements to blacklist the
firms if their performance is not
satisfactorily.  Similarly for early

corapletion, p.ovision hould be there |

in agreements for incentives also

Res MNo.11194

liability obtained from
Executive Engineer, PH
Division, South. But the
contractor raised
objection against the
liability fixed. Report
regarding this is to be
received from EE. A
meeting with the firm
and concerned officers
conducted on
27.09.2022 and EE,
South was directed to
recalculate the MAS as
per the decision in the
meeting.

The details of retired
officers réceived from
Pension Section and
Legal opinion sought
regarding the action
against retired officers
and initiating actions
accordingly.

issue Memo of
Charges to the
officers
concerned by 31-
10-2022

Action:

DCE (PIU-4)

e

Chairmar. .
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a) The Authotity after detailed

discussions resolved to accord
approval for, '
1. Extension of final time of

completion of the subject work upto
30/11/2018, after imposing liquidated
damages for an amount of
Rs.3,99,90.969/- (Rupees  Three
Crores Ninety Nine Lakhs Ninety
Thousand Nine Hundred and Sixty
Nine only).

2. Final variation proposal for an
amount of Rs.1,38,21,570/- (Rupees
one crore thirty eight lakhs twenty one
thousand five hundred and Seventy
only).

b) The Authority also resolved that
disciplinary action shall be initiated
against the officers responsible for the

delay following the rules and |
procedures. |
Present Action: DCE (PIU-4) |
Moniiored by: CE (P&O) f :
25 | 424th KWA — JICA assisted Kerala Water | Bill closed. Material | Board directed to IE
Meecting held | Supply Project -. Package: "/ — | liability  signed by |issue ‘Memo of
2 o on Kehabilitation of water supply scheme | contractor/third party to | Charges to the
22/02/2022 | to Thiruvananthapuram city region — be  obtained  from | officers
Approval of variation proposal —reg. | Executive Engineer, HW | concerned by 31-
Item No. II| ' Division, Aruvikkara. 10-2022
(6) Deliberations |
The chairman remarked that the JICA  The derails of retired | Action:
Projects are started around 10 years officers received from | DCE (PIU-4)

back and not completed in full shape
even now. The variations are secen
necessitated due to the huge delay in
completion of the Project. Now for

| closing of these proiects, approval of

variation / iime exi~nsion is essential
and hence the autherity is forced to
approve the variations /grant time
exlensions requested The chairman
remarked that the reason for huge

Pension
Legal opinion
regarding the
against retired
and initiating
accordingly.

Section

and
sought
laction
officers

actions

e

)
. Secyetary

Chairmanp -
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delay occurred is due t the lack of |

proper monitoring. Since  these
Projects are owned by KWA, the
departmental  officers are also
responsible for the delay and
associated variation. In the above
circumstance, disciplinary action need
to be initiated against the officers
responsible for the delay as per the
rules and procedures. This will act as
an alert to the officers for avoiding
delay in completioss of Projects in
future.

It was also directed that provisions
should be there in future to include a
clause in agreements to blacklist the
firms if their performance is not
satisfactorily. Similariy for early
completion, provision should be there
in agreements for incentives also

| Res No.11197

a) The Authority after detailed
discussions resolved to accord
approval for fial variaticn sroposal
for an amount of Rs.40,9%.854/
(Forty lakhs ninety four thousand
eight hundred and fifty four only) of
which Rs.38.51,169/- is towards
excess Bo(Q items and Rs.2.43.685/- is
towards extra non BoQQ items — for the
subject work.

b) The Authority also resolved that
disciplinary action shall be initiated
cgainst the officers responsible for the
delay following the rules and
procedures.

Present Action. DCE (PIU-4)
Monitored by: CE (P&0O)

26

424th ;
Meeting held

Kerala Water Authority — Proposal for
increase of water charges in Domestic

Tariff
increase

Proposal  for | The Addl.
of ~ Water Secrsetary, WRD

o
e
Sec.rgt/ary

Maznaging Director

e

Chairmran
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on
22/02/2022
[tem No. III

©)

' There will not be any hike in charge |

and Non-Domestic consumers in
excess of 50 KL and introduction of
slab system in industrial consumers -
reg.

Deliberations

Three proposals for increasing water
tariff for different category of
consumers were placed before ihe
Authority

First proposal suggesting tariff
structure for doisestic consumers in
excess of S0KL consumption/month.

for the consumers with consumption
up to S0KL. 6 slab systems were
introduced for the consumers having
consumption in excess of S0KL, The
additional income that would be

generated by the introduction of this

system would be Rs.133Cr/annum.

' Second proposal suggesting increasc

in water charges for non domestic

' consumers having consumption above

SOKL and there will not be any hike in
charge for the cousvmers with
consumption up to SOKL. Above 50
KL. 6 slab systems were introduced
and the anticipated additional income
that would be generated by the
introduction of this system would be
Rs.244.92Cr/annum.

Third proposal suggesting increase in
water charges for Industrial consumers
having consumption above 30KL and
there will not be any hike in charge for
the consumers with consumption up
to30KL. 11 slab systems were
intrsduced 11 this proposal and the
anticipated additional income that
would be generated by the
introduction of this system would be
Rs.39.84Cr/annum.

Charges in Domestic
and Non-Domestic
consumers in excess of
50 KL consumption and

infroduction of slab
system in industrial
consumers have been

forwarded to GoK vide
Letter No
KWA/HO/RMC/941/20
11-PART I dated
11.04.2022 and the same

is under process with
GoK

Awaiting  Government
decision

informed that the |
subject -proposal |
is now under the
consideration of

Hon'ble Minister
for Water |
Resources. -The |
laction to be
persued till
approval
received.
Action:

' AEE (SU)

Chairman
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424th
Meeting held
on :
22/02/2022

| Item
| No.Vi(4)

The total expected increase in income,
1f the proposal is accepted would be
Rs.417.84Cr/arnum.

The managing Director opined that if
such a system is introduced, the
consumption by the consumers who
use water above S0KL would be
reduced and that water can be
distributed to other consumers having
scarcity of water. Misuse of water can
aiso be controlled.

It was also informed that this proposal
along with the proposal suggesting
hike of 1 paise/iitre of water will be
submitted to the government for
approval.

Res No.11199

The Aurhority discussed the proposals
in detail and resolved to accept the

| proposal to increase the tariff structure

in  Domestic and Non-Domestic
consumers above 50 KI. consumption
in a progressive I nner aud 1o
introduce slab system “or Ir lustrial
consumers. The Authority also
resolved to submit the proposal to
Government for sanction.

Action By
Name: Shijith.V Designation: FM &

| CAO

Implementation of pre-paid water
meter in Kerala Water Authority — reg

‘eliberaiions
Managing Director explained the
inerits of prepaid water meter. Since
the Pre paid water meter work under
the principle that the water meter cuts-

Y4
Secrétary

Study report prepared.
EOI prepared.

Managing Director
suggested certain
modification cn:30-9-22
and document revised
accoidingly and
process.

e
VEIQST |

It was noted that

Request For
information (RFI)
document

prepared and

under procassing
for floatng e-
tenders.

L

Man ging Director

e

Chairmanp
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in detail and resolved to accord in-

. Menitored by: CE (P&O)

off the water supolv by closing its
valve when the credit ends. and re- |
opens only when tice consumer reloads |
the credit, this innovative Iechnolc‘gv
would bring improved cash flow to
KWA. Also, the customer can easily
monitor and: spend based on their
consumption and requirement. It was
informed in the meeting that as phase I
all Industrial consumers to be brought
under prepaid meter.

All Non-Jomestic Consumers and
Special Consumers with >153KL
consumption and all Domestic
Consuimers. with >25 KL consumption
to be brought under the system.

Res No.11205
a) The Authority discussed the agenda

principle sanction for detaile.! work
out for introduction of pre-paid water
meter in Kerala Water Authority for
all Industrial consumers, 3ail Non-
Domestic and Specal Consumers with
>15KL consumption anc al’ Domestic
Consumers with >25 KL consumption
under build, operate and replace
model without financial investment to
KWA.

b) The Authority also directed to
conduct a detailed study and to invite
an Expression of Interest (Eol)
regarding implementation of pr:-paid
water meter in Kerala Water
Authority.

Action By '
Name: Harikrishnan M
Designation: EE (Opeiations)

Board directed to
place the updated
. statuc before the
next Authority
meeting.

Action:
EE (Operations)

28

424th Report on ?ns_acrmz; LR laborcr\ and The ma‘ter has been The mator "~ under |
: wcr} Managing Director Chairinan
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| Meeting held ' payment of their wages. communicated to the | the consideration |
on ‘ b ey government for | of the Govemt to
22/02/2022 | Res No.11208 " concurrence - vide letier | be-followed up
The Authority discussed the agenda in | dated 03.09.2022.
[tem detail and resolved to accept the report | Regarding KWA | Action: AEE (SU) |
No.VI(6) on engaging HR laborers and payment | registration under
of their wages. The Authority also | Contract | s
resolved to entrust Managing Director | Labour(Regulation and |
for the implementation of the same. Abolition)  Act, the
matter 1s under scrutiny
Action By in the Legal wing. .
Name:'Harikrishnan M In the case of adopiing
Designation: EE (Operations) Palmheld devices for
Monitored by: CE (P&O)  billing, Since a Mobile
: app for meter reading
has been developed by
IT wing and is under
trail, Palmheld machincs
may not be required any
more. S
29 | 424th Drafi Amendments of Kerala Water | Managing Director | Board directed to

- Meeting heid
' on
22/02/2022

[tem

1 No.VI(7)

|
e T e
I

Supply & Sewerage Act 1546 —teg.
Decision

Tke Authority ¢iscussed the agenda in
detall. Authorit:: cpired that the
amendments proposed should be
rational and directed to conduct
discussions with stakeholders and to
re-draft the proposal accordingly.

| Present Action: Chief Law Officer.

convened a meeting on
27-6-2022 with
stakeholders wherein the
work of Act amendment
was entrusted with CLO
and a committee was
formed. First meeting of
the committee was held
on 14-7-2022. As per |
the direction of MD |

during the stakeholder's |
meeting on 16-7-2022, a
Google sheet
incorporating  all  the
sections of KWS&S Act
has been created by
Legal Section .The |

modifications srggested |

on the same during the
legal review meeting are ‘
incorporated  in

T
tac |

| Google sheet. ‘

seek explan tion
from Chief Law
Officer as no
progress in action
i~ "noted for the
last3 mon s

Action:
CEHRD & GI) |
Monitored by: MD

e

Chairman
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424th
Meeting hald
on
22/02/2022

Item
No.VI(8)

Action in Progress

Filling up in vacancies in the cadre of
Assistant Data Base Administrator
(ADBA).

Deliberations

Authority noted that draft Technical
Special Rule has been submitted to
Government for sanction. Authoritv
opined that filling up of vacancies in
the cadre of ADBA shall be
coifsidered only after approval of
Technical Special Ruie.

Res. No.11209

The Authority discussed the agenda in
detail and resolved that. if there is
urgent requirement of staff in ADBA
cadre, the vacancy shall be filled from
Professional Employment Exchange
with the consolidated p..y approved by
the Finance ‘Deparunent and having
the following qualifications.

1.BTech Co.nputer Science/ IT.
2.MCA (Inca: ipus) : iter graduation in
Mathematics/Physics/Chemistry/
Statistics.

Present Action DCE (GL)

Monitored by: CE (HRD & GL)

Protessional and
Employment Exchange
was  addressed  for
providing a list of
qualified candidates for
selection of ADBA vide
letter : no.
5627/E8/2020/KWA
dtd. 21.04.2022. In reply
the Divisional
Employment  Officer

informed that details as-

per specified format is
required for processing
the request. The
proforma duly filled
with required detaiis is
submitted vide letter no.
5627/E8/2020/KWA
dtd. 03.06.2022.

The list of 12 candidates
received  from  the
Employment Exchange.
Interview date has been

tentatively fixed as o |
14.10.2022

" Authority directed |
~to

address
Government
informing
qualification
criteria for the
ADBA post in
KWA approved by
the Authority as
noted below for
ratification of
action.

the

1.BTech
Computer
Science/ IT.
2.MCA
(Incampus) after
graduation in
Mathematics/Phy
sics/Cher: istry/
Statistics

Action:

CE (HRD & GL)

425th
.| Meeting held
on

REVENUE CASH FLOW
| STATEMENT FOR THE PERIOD
OF 01/04/2021 TO 28/0%/2022.

1& 2. Action completed.

3. Revenue Target for
the year and arrears to

"The Board noted |

the present
status. Regarding

12/05/2022 | REVENUE CASH . FLOW | be collected are The status on (4),

'- STATEMENT FOR THL | separately given to RO the Managing
ITEM NO. II  FINANCIAL YEAR 2021-22. concerned for collection Director
(1) . .REVIEW OF DEMAND, | of water charges. For the | expressed

COLLECTION -AND  BALANCE | imp'émentation of Zero | displeasure or:

ITEM NO. II | FOR THE MONTH OF FEBRUARY | balance accounting for | the lack of
(5) | 2022. . the coliection of water | seriousnhess in the
ITEM NO. II | DEMAND, .COLLECTION AND | charges . arrears | way of handling
4) | BALANCE FGR THE MONTH OF | necessary steps have | the matter and |

Seer

M

Managing Dir
|

\

A

Chairman
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MARCH 2022 AND
CONSOLIDATED DCB FOR THE
YEAR 2021-22..

The Authority considered the
Agenda item ITEM NQ. II (1), ITEM
I (5) 11 (4) & V (1) together with
the Agenda on Cash flow
statement. The Authority noted the
details of Cash flow statement and
DCB statements presented.

The Chairman expressed
displeasure for not including the
consolidated statement of income
and expenditure in a single page
before the Board. Board being the
apex body is competent to know
such details. It was noted that
there is only a slight increase in
collection, but expenditure has
increased from previous year. The
income generated is insufficient to
even meet the sa.ary and pension
component this is serious lack of
financial planning from finance
‘wing. It was also noted that the
drives . taken for recovering
pending « weates charge is not
satisfactory. The amount towards
water charge, Interest, penal
interest and compound interest
should be separately indicated to
bring in  more clarity. The
Chairman directed to start a zero
balance accounting to recover
water charge and interest and the
pending arrears shall be trezied
separately and the said details
shall be shown from Board
meeting onwards. The Managing
Director displayed the details of

ITEM NO. V
(1)

water charge received from
VBTIoUS Divisions of KWA,

available 1r. KWA website. It was

been taken to reduce the
arrear amount.

4. Show cause¢ notices
1ssued vide KWA/HOQ/
RMC/574/2022 Dated:

17/06/2022 to EE
Thrissur and EE
Pathanamthitta and
satisfactory replies
received. Nine divisions
were asked to give
explanation' -~ (

Thodupuzha Dn, Kollam
Dn, Neyyarttinkara Dn,

Shomur Dn, PH Dn-

North, -Attingal Dn,
Aruvikkara Dn  and
Irinjalakuda Dn ) for
which satisfactory
replies were received.

5. Letter of
Appreciation/Good
Service entry/Cash
incentives to the top
performers in revenue
collection were awardec-
by Honorable WRD
Minister.

enquired who
evalualed . the
reply and found
satisfactory. The
details of
explanation

received to be
placed in the next
Board

meeting. The
Managing
Director reminded
that if such
lethargic way of
handling matters
Is repeated, strict |
action  including
salary cut will be
imposed on the
officers
concerned. Also
for recurding such
status

one day salary
cut will be
imposed on all
the «iaff right from
OA . under
Secretary’'s Unit.

Acticn: _
CE(MRD ¢ L"'*')/
FM ¢ CAO

o
Sejg'{‘iv:z

Managing Di
=
\
\
\

\

ctor .

Chairman
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noted that there are Divisions who
collect water charges below the
target levels. The Chairman
directed to issue show cause
notice to those officers who collect
water charge below 25% of
collectible demand in the financial
year 2021-2022, for submitting the
reasons if any for not taking action
against them for the said lapse.
Explanation should also be called
for from officers who coliect helow
50%. It was suggested to be Letter
of Appreciation/ Good Service
Entry/ Cash Incentive to those
officers who achieve collection
target. The chairman directed to

4 bring the details of pending arrears

from the Department Home,
Vigilance, and Fire Force which
are directly in ofticial capacities. It
was directed > assign a person
from KWA, Finance wing for
drafting immediate ncte to the
Depcrtment concerned under his
guid: nce. The Government has
made coing ehensive Department
wise Billings for KWA compulsory.
It needs to be strictly followed.
Res. No. 11211

(1)  To include the consolidated |

statement of income and
expenditure in 2 singic page
before the Board frcma next
Board onwards.

(2)  The amount tuwards water
charge, Interest, pen::
interest and compoun.
interest sheuld be

separately indicated while | |

submitting ihe Agenda for

Krectr‘r. -

e

Chairman
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)

4)

)

top performers in revenue

Action By: FM & CAO

cash flow and DCB
statements from next Board
Onwards.

To start a zero balance
accounting procedure to
recover water charge and
interest from this financial
year onwards keeping the
pending arrears separately
and the said detaiis shall be
included in the Cash Flow
statement and DCB.

To 1ssue show cause notice
to those officers who collect

" water chaige below 25% of

collectible demand in the |
financial year 2021-2022,
for suomitting the reasons if
any for not taking action
against them. Explanation
should also be called for
frum officers who collect
below 50%.

Tor  oive © Letter | of
Appreciation/Good Service
entry/Cash incentives to the

collection.

Res. No.11212

32 | 425th NIBa) Ik 18200 | Addressed to  Gowt | Approvai receved
- Meeting held SEMBHM) B OS 06~0Mm | vide letter | vide Government
| on o : u no.14031/SS I/(RMC)/ | Order

1€ | 124052002 mdxwﬂ‘f—ﬂ’]c&?‘gm@’]q—: 2021/KWA  Dated | No.56/2022/WRD

OQmMeaT-Cla | - ™Mo | 21/06/2022. Awaiting | duted 11-10-2022
ITEM NO. 1T | @MA(D | = KSEB | Government decision. )
2) o lod@ysaom Moo | Action Over
@RMOUBO 166N 4
Moenimu]a].

: Srcré{:ry

Chairman
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glaumod Imdso s
@RS ofl0g)®s 0 b 6M EU D
afles 3 leemmoen. |
BRO) % 600,86
&IRIMIAMVOD M) (30
Glaumoe  &HYleomo@)  24%
(@ 1O A aleflto@)o
SYDSIBEEMN@MIEM . M)
Muoenimu1.of (adOM |
(06838 1@
QUIBOTIEYO o | 20D

MDEHENBMo CbOY ISR
@remIa1g] ecumleamuglwd
(V125 @ I der6n8 @6 .

Action By
Name: Shijith.V Designation: FM &
CAOQO

a2

)

425th

| Meeting held

on :
12/05/2022

ITEM NO. 1l
(3)

CERTIFIED ACCOUNTS OF
KERALA WATER AUTHORITY
FCR THE YEAR 2016-17

Res. No.11213

Authority discussed the agenda in
detail and resolved to approve the
Certified Accounts of Kerala Water
Authority for the year 2016-17 and the

Printed of  Annual
accounts for FY_ 2016-
17 certified © by the
Board has been
forwarded to GoK vide
letter. No KWA/HO/AQ
AHCCOUNTS/A2/3624/2
020 Dated 23.06.2022

for placing before the |

Action Over

audit report of the Principal | State Legislature as |

Accountant General (Kerala) together | envisaged 'in  Kerala @

with the reply to the Audit Report and | Water Supply ~ and

to forward the same to the | Sewerage Act,1986.

Government for placing before the | ACTION OVER

State Legislature as envisiged under Pl

section 29 (3) and (4) of the Kerala

Water Supply and Sewerage Act,

| 1986.

‘ Action By i 4255
SM Chairman
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Name: Shijith.V Designation: FM & |

CAO
425th mﬂ(ogm'mnmugmo Cd(MBAIW | Addressed to Govt
Meeting held | |, | 1} @voi) SN @OMdaVD | Vide letter | Approval received

on v U | no. KWA/HO/ vide Government
12052022 | 902W] @RAVIQRATE G3E0D oo nie 0ss Order

((26n]) @)™ MU IDOOIDY Dated  22/06/2022. | No.891/2022/
ITEM NO. V | odaqylés Q1253 demasad  Awaiting Government | WRD dated 1-10-

@) M@BYMO MoenImy]a]. decision. . 2022.
Res. No.11217 Action Over
i l-si@o tsraecmrﬂg’] .

aflesed@| 21dg] @alW@). |
O 1@)OUMODA B0 G (MBAIW] |
(JCUROD B HIMAVD
oa] @@ lquaycymy
6N1§ 280 @ ((h26nT anNDY,
S 96/657(1) Baf)gleddemo
@ 1) LM D al)@0) B0,
aROI®  QIDSB  SemeHmd
cwdaqdies  afledxnos o S
MOBEHIMBS @RI Tt
MRHHIO MO0

A1 1eMMen I
MAdala0)cudad
@RemIC 1G] @I)@adMm 1)),

Action By
Name: Shijith.V Designation: FM &
CAO

S
n

425th 'c:aaa(og magdb (GTBG(GDOPIQ’TSOD Clrcular issued 7436/ | Action Over

on 2022/KWA Dated
1205202 | ©88  QPIB enllgRd®d |\ {etochoon  action

ITEM NO. V | 626meeaid u¥] ealoadd | guer
| 3) MSOOM@ MoenIMW o] |

e

Manpaging D're:ltor Chairman

DmoeZ

Secretary
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Res. No.11218

Qo @REMIO 1G]
Qi@ 21da] 6ol 0oy
ehg8 NI3B BREMIOIG] 500
©QaIGWD GRM T db)S;MERID
088 ~()gP CalWeMO B0
Goemeerlt ¥l 2d(@o
mileolesnmemoem o))
@REGI01G]1  ©lo@dm]a).
As]W)] MUo6enImu 2]
@R W a |y 820

alRM (68880 M EHIMYo
@m0 1G] @100y,

Action By
Name: Shijith.V Designation: TM &
CAOQO

36 | 425th
Meeting held

on
12/15/2022

ITEM NO. V
(6)

KWA — ADMINISTRATIVE

REPORT FOR. THE YEAR 2020-21.

Res. No.11221

@RE®I0 ] Qilet@o
Qileed®] aida] 6ai@oy.
CGHOE QUIS®  Moq] &
mlouen® @S 1986 Moo
al@18olBo 56 (1) (aldbd@o
CHOG @il{r)
@REmZ0 10 lw)es 2020-21
TUIMUOD & UBHODOD E6m
Gleajpds  crusmeeaidlay

Madq{leeme lay HOS
O1ea]dds ©RoUI® 1 o]
BDD2MONOD)).

Submitted
Government
Action over

to

Action Over

CJW
Segretiry _

A

Chzirman
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AeEOR DEEGLY, 5 e ]

Monutored by: CE (HRD & L)

{ b 425th s
Meeting held
on
12/05/2022

ITEM NO. V
| (11)

"| Deliberations
* |- Managing Director opined that there is

| price 3 is to be implemented, -:vith the
changing conditions, system
requirement  aiso . will  undergo

- working in the field.

‘| deiail and directed to

PROCUREMENT O COMPLTERS |

AND - PERIPHERALS FOR
VARIOUS OFFICES CF KERALA
WATER AUTHORITY FOR THE
YEAR 2022-2023.

no need of dot matrix printers. As

changes. So we need (o puchase
tablets for the AE-level officers to do |

Decision

The Authority discussed the agenda in
rework the
proposal and placed it in the 426th
mecting of KWA.
Action By

Name: Smt  Sheeja
Designation: Secretary
Moniisred by: CE (HRD &G1L)

Rani

ﬂesw/

' Accounts section for.
. effecting
| payment

Revised proposal
placed in 426th Board
Meeting and the
Authority as  per

resolution No. 11233,
accepted the proposal

and resoived to
accord sanction for
the  procurement of
High /Medium End
laptops, tablets for |
officials of KWA as
mentioned in the

agenda note, limiting
the procurement to

Rs.100 Lakhs. The
expenditure for the
procurement of Rs.50

lLakhs shall be met
under tie bhead of
account '2215-01-
190-88 - E-

Governance, GIS and
Information

Mana ement" and
Rs.50 Lakhs shall be
met under the head of

account "2215-01-
004-

89 - Enterprise
Resource  Planning
(ERE)". The
procurement shall be
done only througt |

GeM Portal. Payment
voucher is aiready
forwarded to _ the

advance
for procuring |
120 medium end and |

A

eiked i

Action Over.

Board directed
that these are
routine functions
which are within
the powers  of
MD. Hence
directed that Lor

information such |

Agendas can be
placed after the
action are over.

[

i

Thatroman .

|
|
|
|
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9 high end laptops. |
Work order- can be | .

generated from
"CPRCS portal, once
advance payment is
| compleied.
Requirement
at Gem portal for the |
procurement of 300
tablets.-

Action Over

the {

placed |

425th "REPRESENTATION

Meeting held WITH
on FOR
ELP

ITEMNO.2 | THIRUVANANTHAPURAM
T TALUK.

| TRAVAN

Decision -

The reports submitted by the Clief
Engineer Southern Regicn vide Lett r
No KWA/CE (SR) /PHT /260/2019
dated 10-2-2022, 26-2-2022, 7-5-2022
| regarding the new proposal forwarded
through Government from M/s Travan
Developers
approval for the construction of the
building on either side after approving
set back from existing
pipelire of KWA running through the
properties owned by M/s Travan Plaza
Bevelopers ! LP comprised in Re. Sv.
Mos. 93 ane 97 of Thycaud village
creating a coanecting corridor in top
most floor were brought to the notice
of ihe Authority.

Board directed the Chief Engineer

Plaza

desirable

AFRESH | The Board decision in
ALTERNATE PROPOSAL | this
CONSTRUCTION OF | communicated
12/05/2022 | BUILDING RECEIVED FROM M/S
PLAZA DEVELOPERS
IN THEIR PLOT (62.244 | 18708/DM1(SU)/ -
CENTS OF LAND) BEAIUNG RE
SURVEY NO.
GENERAL THYCADU

vide

was New Agenda

to presented before

Chief Engineer (SR) the Authacrity. -
No. | Action closed

w.rt the subject

2016/KWA dated 9-6- agenda.
93 & 97 OF | 2022. Reply has been

VILLAGE, | received from CE SR .

CE has informed that
the p-oposal may he
re-examined only after
considering
various facts--and in

the

consultation with
ax;-ers field
from reputed |
institutions. Draft |
Agenda Note
prepared for placing
LLP to give |the before
428th Authority

Meetir.g

Managing Diregtor :

Chatrmaw

—_— i



58

! ¥ [ (Southern Region) to re-examine the
i proposal submitted by M/s
‘ ravanplaza Developers LLP.
Action By
Name:Smt  Sheegja Rani C.R
Designation: Secretary
Monitored by: CE (HRD &GL.) e |
39 | 426th JICA ASSISTED KERALA WATER | The Board entrusted | Authority directed
Meeting held | SUPPLY PROJECT (KWSP) - |the Managing | to place the
on  TECENICAL COMMITTEE FOR | Director, KWA to | updated  status
23/06/2022  JICA PROJECTS k- PROJECT conduct a heafing | before tie next
ITEM CLOSURE - INSTITUTIONAL with M/s  Habitat | meeting.
NO.II(1) STRENGTHENING — Technology  Group |
CONSTRUCTION OF CENTRAL and to take = Action:
| CONTROL . UNIT AT | appropriate  decision = DCE (PIU -4)
| JALABHAVAN CAMPUS as per rules on ;

VELLAYAMBALAM - CLCSURE
OF CONSULTANCY CONTRACT -
APPROVAL FOR FINAL
EXTENSION: -OF TIME = OF
COMPLETION - REG.

Deliberations

The Agenda was discussed in detail.
The Chairman opined that the time
extension requested can be greated;
but imposing Liquidated Damages
without hearing the contractor is the
denial of natural justice and suggested
that hearing shall be conducted before
taking final decision. The Chairman
added that the Managing Director can
take a decision on imposing LD as per
rules after hearing the contractor.

Res No.11227

- | It was re.lved to accord sanction for

the approval of final extension of time
for the work of “JICA: assisted Kerala
Water. Supply Proicct (KWSP) -

Technical Committee for JICA

il

imposing  Liquidated
Damages - for
sanctioning the final
extension of time of
completion. As per the
above direction a
hearing was
conducted on |
13.07.2022° with M/s |
Habitat and they have
submitted the reply for
the queries raised in
the hearing on
26.07.22. The reply
submitted has been
compared with the
facis from the files in
the section.and further
action IS under
process. As per the
direction = of KWA
Beard a hearing wa.
conducted - otr
13.07.2022 with M/s
Habitat and they have
submitted the reply for

s

Seéﬂdy

g

\
\Q

I

e

Xiaﬂalinig Director - Chairman
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| Institutional

project closure -
strengthening -
construction of Central Conirol Unit at
Jalabhavan campus Vellavambalam —
closure of consultancy contract
captioned” till 10-09-2021. The
Authority also resolved to entrust the
Managing Director to conduct a
hearing and to take appropriate
decision as per rules on imposing
Liquidated damages. The action taken
on the same shall e reported before
the Board.
Action By
Name:Smt
DCE (PTU4)
Monitored by: (CE P& O)

projects  —

Ashalatha Designation:

the queries raised in
the hearing on
26.07.22. The reply
submitted has been
compared with the
facts from the files in
the section and further
action is under
process.

| 426th

| Meeting held
on
23/06/2022

ITEM
NO.II(1)

| be

BUDGET ESTIMAYE FOR THE
YEAR

2022-23 AND THE ACTUAL FOR
THE YEAR 2021-22.

Deliberations

The Authority discussed the 2zenda 'n
detail. The chair instructed that budget
estimate should be realistic. From our

experience, most of the projects are |

not completed on time due to various
reasons. The income envisaged from
FHTCs related to the schemes cannot
reckoned while preparing the
budget. If we are in a position to add
the revenue from the FHTCs
envisaged under a project, there will
not be any deficit and always there
will i a surlus budget. The chair
emphasized the need of project
completion on time.

Res. No.11228

Action in Progress

Authority noted
that Budget
Estimate of KWA
far the year 2022-
23 was submiiied
to the
Gavernment vide
letter
KWA/JB/F7,30D/
6186/2021-22
Dated 01.10.2022

Action Over
Action: «
FM & CAQ

Mamaging Director

cretary

s

Chairman
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1. The Authority discussed the agenda
in detail and resolved to approve the
Budget Estimate for the year 2022-23
and the actual for the year 2021-22
and resolved to submit the same to the
Government for approval.

' 2. The project should be completed on

time and income from that FHTCs
should be considered in Budgets.
Action By

Name: Sri Shijith V. FM & CAO

41

426th
Meeting held
on
23/06/2022
ITEM
NO.II(2)

REVENUE CASH FLOW
STATEMENT FCR THE PERIOD
01.04.2022 TO 31.05.2022.

Deliberations

The authority noted that the amount
towards GPF Closure amount, amount
towards DCRG, pension commutaticn
etc are the right of pensioners which
cannot be withheld for long period.
The chairman directed that measures
should be taken to relea‘e pensionary
benefits without delay.

Decision

Authority noted the Revenue Cash
Flow Statement for the
01.04.2022 to 31.05.2022.

Action By
Name: Shijith.V Designation: FM &
CAO

period |

Authority

the Cash
Statements the
period from
01.04.2022 to
31.05.2022 -

approved
Flow
for

ACTION OVER -

Action Over

42

426th
Meeting held
on="%
23/06/2022

REVIEW OF DEMAND,
COLLECTION AND BALANCE
FCR THE MONTH OF APRIL 2022

Authority approved
the DCB Statements

for the month 'sf APR -

REVIEW OF DEMAND, | 2022 and MAY 2022
| COLLECTION AND BALANCE -

| ITEM FOR THE MGNTH OF MAY 2022. | ACTIiON OVER

| NOIII(3) .

Action Over.

’?W
(S(g étary -

Manzging Director

A

Chzirman
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o |

‘ ITEM [ Decision |
| NO.III(4) The Authority considered the agenda
item No. IIT (3) & 1L (4) tog::ther. The
Authority noted the DCB statements
presented.
Action By
Name: Shijith.V Designation: FM &
CAO
426th |emISay allailaiao |Direction issued to|Board  directed
| Meeting held | 1w i@ LI EE, Thodupuzha vide | :he Technical
on 9 = v | letter no: | Member to call
23062022 | o0elliendlaw 9‘7“@“%9%5’” KWA/HO/RMC/R6/21 | Chairman  of
ITEM HBA/1/D,HBA/2/DHBA/3/D o) | 32017 Dated | Hazileyburia  and
NO.III(5) UD8R °  HEMOSHMBE10al 02/08/2022. The EE | discuss the
O_Dgfb _-,:,J:)(?)ﬁ &JS’]‘%@WC&J Thodupuzha info_rmed matter. :
avoeniaw) el = that an amount of Rs. | Updater status to
= 5265 lakh have been | be placed before
host 2 D | waived and the | the next Authority
Re”;ﬁ?'nzﬁ‘g i connections have | meeting |
rGTdfz@:)(ﬂQ’] aflweamd@ | Domestic Category. Action: Technical !
2109 4IWEY. MIS)a Y j Member
aansseo oo Details as follows.
b e lenfi@ Ol viubura Tea Estate, |
afequalaen Elappara
HBA/1/D,HBA/2/DHBA/3/D af)am]
magrb d’bﬂﬂcﬂﬂdm‘gﬁagqap_l Total ArrearAmount -
o : 77,77,676.00
52005 @M@ 23/04/2018 QOO
OIDSMD DR nJé(ﬁGTT}QDGDgo Waived !
SleTillale LN . | 52,64,821.00
adlesnam lenss oni @ '
- Balanza to be
)M ® 802M o, SaEa i
loanellienile @' afequy | 25,12,855.00
! maga @BED: pleflefF:'s) a7 -
HElFean’d o oaiey qm:nnj]_;g t'""—;]E S e tha; '
5 = ransrer 8]
| CUD9B eeaiod gos:an@ ia) ol oroperty (262 cents) |
= MOS1® 262 OOUTA MU0LIo |10 KWA and  the 5
Secretary ng Director Chairman
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Action By
Name: Shijith.V Designation: FM &
CcAO '

construction of Rock
engraving for. the
memory of tha: act are
In progress.

CONCESSION FOR PENSIONERS

‘ ITEM .

fTUoGT)JmDr]_(ﬁ.

representatives on the

2
- Sec¥étary

A

|
Managing Dire

7
ctor

Subject matter and the |

44 | 426th Proceedings issued | Action Over
Meeting held | IN THE RENT OF KWA GUEST vide : '
on : HCUSES/ INST SCTION | No.7252/A%2(S J)/201
23/06/2022 | BUNGALOWS - REG. 8/KWA dated 12-7-
' 2022
ITEM Res. No.11230 ACTION OVER
NO.IV(1)
The Autherity discissed the agenda in =
detail and resolved to accord sanction
to  provide accommodation to
pensioners ¢f KWA in KWA guest
houses/inspection bungalow at 50% of
the normal rent. &
- Action By -
Name: Sheeja Rani C R Desi mation:
Secretary
E Monitored by: CE (HRD & GL) = ! 3
45 | 426th af2mail cu¥l oq 683D | The ~ Managing | Action Over
| Meeting b 'd | mpils JEaTUDUD &Her -y | director - directer  to
on : : conduct a meeting
| 23/06/2022 @mr@mﬂmﬁ d2c QDO ORd with the. newspaper

Chairman .
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NOIV(2)
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| Res. No.11231
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I KWA and

| same was conducted |

by the KWA secretary
on 02.08.2022 and

communicated the
minutes of the
meeting to all the
participants. The
newspapers were

requested to submit
their final decision on
the subject matter
within 15 days o. the
meeting. Newspapers
such as The Indian
Express, The New
Indian Express, The
Times Of India, The
Hindu, came forward

with agreement on the |

conditions set by
gave

consent letters for

| receiving ads directly

with 15% discount on
the bill amount. On
this ground,

releasing direct
advertisment  was
issued to The Times
Of India & The Incian

27.09.2022, to The
New Indian Express
on 29.09.2022 and to
the Hindu  on
03.10.2022. Out of the

used: to - release
adverisement through
ad agencies, ail

| except Mzlayala

Mancrama = - are |

. Seerefar

g

arv

/

ctor -

- Mzna mgl}né
T

\

acceptance letter for |

Express on

papers to which KWA |

o o

Chairman
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2. anene ©sms| elg gD
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a1V | 6BBULE 88

eI oMMy FM
Q@2 Soeile @230
| SHOMBEODENSDIE .

Aciion By

INar.:e: smt. Nisha K  Nair

Designation: PIO
Monitored by: FM

receiving tender
notices directly now.
Malayaia Manorama
IS remaining

unresponsive so far.

Action Over

46

426th
Meetiug heid
on
23/26/2022

ITEM
NO.IV(3)

@R AMo (NIDIERDW DD —
20m1W] ayslec 188 ~lru@)
CHOY Q125D  @RemITIT]
aDOQSIAO) MO MVoenIaw]a].

Res. No.11232

GREmI0 ¢ BRINS
aileed® 2ida) 0ol
@A AMo

(DD AlEDD WO 1]

2010 W] alr® ] el
geeMMAI®] €3I 6a]S
(1D ®0 BRW AMo
((NIDa ORIV OD 102! (7)ELRE
aflmoeme aly@emad®)o 2a
eee@mTlg]  @®ry eemug
SOMMalB  2OCCMIOINo
2 CELMM@)o.
aleRD@OEM/BeIM W] (UIS?

Proceedings
on 25-7-2022 as per
Authority
Decision(Proceedings
no '
9758/AE]|(OP)!2022.{‘(
WA Dated 25-07-
2022)

Action over.

issued Action over

e

Chairman -
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Action By

Name: Harikrishnan M Designation:
EE (Operations)

Monitored by: CE 'P&O)
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426th
Meeting held
on
23/06/2022

ITEM
NO.IV(4)

“Maonaging
-there

PROCUREMENT ‘OF COMPUTERS
AND PERIPHERALS
VARIOUS OFFICES OF KERALA
WATEF. AUTHORITY FOR THE
YEAR 1022-2023
Res. No.11233
Director suggested that
are specific guidelines for
purchase of computers and other
peripherals issued by the Finance
Department and IT Department. These
have to be followed meticuiousiy. A
master plan for computer upgradation,

replacement etc has ‘0 be made by
KWA.

Under the plan heads when funds are
given as outlay. Managing Director is

| authorized to proceed with, reporiing
' to the Board.

FOR.

- expenditure
| procurement of Rs.50

Revised

placed in 426th Board
Meeting and the
Authority as | per

resolution No. 1123,
accepted the proposai
and

the procurement of
High /Medium End
laptops, tablets for

officials of KWA as
mentioned in the
agenda note, limiting
the procurement to

Rs.100 Lakhs. The
for the

Managing Dir

\

proposal |

resolved to |
accord sanction for |

Actioin Over

Board cirected |
that these are
routine functions
wh.ch are within
the powers of
MD. Hence
directed that for
information such
Agendas can be
placed after the
action are over.

Lakhs shall be met

under the head of
account "2215-01-

Mo0-88 - c-

]

ctor. Chairman
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The Authority discussed the agenda in

detail and resolved to accord sanction
for the procurement of High/Medium
End laptops, Tablets for officials of
KWA as mentioned in the agenda
note, limiting the procurement to
Rs.100 lakhs. The expenditure for the
procurement of Rs.50 lakhs shall be
met from the head of account under
“E-Governance, GIS and Information

. Management” and Rs.50 lakhs shall

| be met from “ERP-Head”.
Procurement shall be done only
through GeM Portal.

Action By

Name: Sheeja Rani C R Designation:
Secretary
Monitored by: CE (HRD & GL)

' Governance, GIS and

account '2215-01-
004-

g9 - Enterprise
Resource  Planning
(ERP)". The
procurement shall be
|done only through
GeM Portal. Payment
voucher is already
forwarded to the
Accounts section for
effecting advance

| CPRCS portal, once

Information

Management" and
Rs.50 Lakhs shall be
met under the head of

payment for procuring |
130 medium end and
9 high end laptops.
Work order can be
generated from the

advance payment is
completed.

Requirement placed
at Gem portal for the
proecurement of 300
tablets. i
Action Over

48  426th AMC & OPERATIONS SUPPORT | Board decision is | Action Over
' Meeting held | OF DIGITAL DOCUMENT FILING | intimated to
on SYSTEM FOR THE YEAR 2022- | KELTRON and |
23/06/2022 | 2023. KELTRON has |

P

cretary

e

Chairman
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ITEM
NO.IV(5)

Deliberations.

The Authority discussed the agenda in
detail and noted that the number of
users of DDFS software have
increased and the salary and other
aspects have also increased. However,
the negotiated ratc offered by M/s
Keltron for the AMC proposal for the
year 2022-23 at 1659 %above
compared to previous vears is on the
higher side. The chairman directed to
negotiate further with M/s Keltron to
reduce the rate further.

Decision

The Authority discussed the agenda in
detail. It directed the Managing
Director to limit the payment to the
levels of the previous year only. As

| decrease also.

| Action By

Name: Smt Sheeja
' Designation: Secretary
. Monitored by: CE (HRD & GL)

Ram
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426th

Meeting held | DRINKING WATER PROJECT - | action of

on
23/06/2022

ITEM
NO.VI(1)

' the number of consumers increase, |
| corresponding per unit cost has to |

CR|

submitted
Proposal , for the
same amount as
previous year and so
Work order is placed
with KELTRON
Action Over.

revised

'KIIFB — MANJERI SUBURBAN |

' IMPROVEMENTS AND
| AUGMENTATION OF UWSS TO
' MANJERI
INCLUDING WATER
- ARRANGEMENTS
PAYYANAD
THADAPARAMBA AREA OF
MANJERI MUNICIPALITY IN
MALAPPURAM DIST. PACKAGE —
| IL-JUDGMENT ON WRIT APPEAL

TO

MUNICIPALITY I and
SUPPLY |
' Tower
AND |

ratified the
MD in
rejecting the appeal of
M/s Reena Engineers
Contractors
| Pvt.Ltd 602 Shiv
Patto
Plaza, Panaji,Goa.
Proceedings issued
on 22-06-2022 vide
order.No. KWA/JB/PIU
72/AEE-

Board

Action Over

Secretary

P

Mall\ir]lg Director

Chairman
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BY M/S REENA ENGINEERS &
CONTRACTORS PVT LTD-
HEARING  CONDUCTED -
RATIFICATION —-REG

Res No. 11234

The Authority discussed the agenda in
detail and resolved to ratify the action
of Managing Director in rgjecting the
appeal of M/s Reena Engineers and
Contractors Pvt. Ltd., 602-Shiv
Tower, Patto-Plaza, Panaji, Goa.

Action By

Name: Sri.Naushad A Designation:
DCE (PIU-2)

Monitored by: CE (P&O)

5/12/KIIFB/Manjeri

PK-1I/2021 and letter
forwarded based on
board resolution on |
16-07-2022. ’
Action Over.

426th
Meeting held
on

3/06/2022

ITEM
NO.VI2)

Bd.D. @R — @mem
MdUaNeMe - (Do)
Q0@ aNIM@V.QLN,

@RI af)eailailedss
(B2 M § GODM GROUIW]
Bldeefla o] ML MO
uoerumu o]

Deliberations

BREMIOIQ|  @rReEw loal
afleiwe allweadw] 2ida)
0.2 aflesuworm
QD2)0n S ez0aileniewd
DQ 2 RAMEBRGICAID
Galddm e PGl
MO EOWQOD MBS
MADIGHEMDD @ 1@ 10ds
cum eg20a/lwy 1o
(I EOLIE 8O MO0
TLOdMEOWQOD) N EUBHo
aflengge dlecar  moglad
@RLIW 1 10

Board decision was
communicated tothe
incumbent vide letter
No.8844/E4(A)/2016/
KWA Dtd. 26.08.2022
of the Senior AO,KWA
with direction to take
necessary actions to
rejoin within 30 days
on receipt of the letter.
Action Over

Action Qver

Managing Di;e

B - N

tor

J

N

Chairman
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Res No.1123%
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I lnem leasenzo lojmy
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Action ByDCE (GL) Monitored by:
CE (HRD & GL)

426th |
| Meeting held |
on
23/06/2022

GENERAL
ITEM NO.2

OPVC PIPE  ©9aln] aadgj

Galog Iy @b

D UDOA|SOT M afltwo
uoentaw]a]

tilaiailo =ei gl el
CallR)88 enilan ooy
D@ 10D MSa{lanes]
QLM CHOS DS
| @REmI0 g 1w es 00 tq |

QDEEBM MO @  0-PVC
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a{)myo Ao 08 ata]
AORSOQ 1@ WIRIBo
816 (@286 115,880

& JB16B36EIFo
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(OO 186, MOLIWDIO6M
M 8Q  Iedal)BHOS
CRGIEH | 2] SO HEY
Aflei@leyo TUDRAIW

i loleRbIstascl op Il e o Tuntallysleiors

'PVC pipe

The matter was
discussed in- the
Technical committee |
and technical
committee

recommendec ‘to

include PVC-O pipe of |

orientation class 500
in KWA Pipe policy,
for usage upto
400rim = n
supply works as per
the required pressure
rating. As per this
recommendation it is
decided to include o-
in  KWA
pipe policy.

water -

Authority
that approved |
proposal from
KWA has to be
submitted to
Government.
Updated status to
be placed before
the next Authority
meeting

noted

Action: DCE (PIU-
1)

Sejﬁeta ry

= SRR e

A

Chairman
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Action By
Name: Sr  Ani "Kumar KK
Designation: CE (P&O)

Chairman
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Monitored by: Technical Member

52

426th
Meeting held
an

| 23/06/2022

ITEM NO.I

Chief Engineer (NR) presented the
status of ongoing projects above Rs 50
crores under Northern Region.

The chair remarked that due to non
completion of projects on time, as a
thumb rule, there is a potential loss of

| Rs.10000/MLD- and this figure will |

be multiplied with the number of
delayed days and total MLD
envisaged for amiving the total
potential loss. This huge loss can be
avoided through project planning and
project completion on time.

' The Chairman stressed that the |

revenue loss due to delay should be
tabulated and monitored for the slow
running projects at Chief Engineers
and Executive Engineers level. The
financial wing at head office should
analyze the loss of revenue due to
delay in completion of projects. The
details should be prepared regularly to
get the daily and monthly potential

loss from the total numbers of works |
| costing above one crore.

The Chairman reminded that every
Executive Engineer should have the
awareness regarding the proposed
road works under his jurisdiction so as
to arrange the pipe laying works prior

| to road works, thereby road restoration
| expense can be saved and issues

related to DLP will not be affected.

Chair reminded that there is no
paucity of fund related to the works
funded by RKI, JJM, NABARD and
AMRUT and hence fund will not be a
problem for these works. Always

Action Over

retary

A

CE(NR)  Presented
the status of the
projects
Acfion Over

or

Chairman
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KWA should take the ownersnin of
projects funded by other agencies.

It was zlso insisted that in all project
presentations, the total FHTCs and
anticipated revenue on completion
should be presented.

Action By
Name: Sri Anilkumnar K.K
Designation. CE (P&0O)
‘ Monitored by: Technical “fember s 5 o)
53 | 427t REVENUE CASH FLOW 1. The Chairman Matter has to be
meeting held STATEMENT FOR THE PERIOD | directed to take action placed before the
onl - 01.04.2022 TO .30.06.2022.  against officials | next - Authority
06/08/2022 Deliberations: The Managing Director | concerned with poor rneeting .
ITEM NO. IT | informed that in every month, the cash | revenue  collections
{1) flow details are published .n wehsite. | and added that | Action:. FNM &
It was informed that KWA’s financial | substantive progress | CAQ
position™is very critical and the rate | in revenue should be
revision is urgently nceded. It was also | made in this quarter
informed thai the details of revenue | itsel:. Comparative
collection is available in website. The | progress between two
overail coliection status has been | Board Meetings may
increased from 41% te 59% through | be placed in Board.
continuous drives ard strict measares : '
3 taken. The percentage has to be furt’zer
increased to 95 to tackle the financial | Nine divisions were
crisis. The Chairman enquired whether | given show  cause
targets are fixed for revenue | notices for  poor
| collection. [i was informec that {argets | revenue  collections.
g are fixed Division wise in |every | vide letter no:
! revenue meeting and  constantly | 23313/E6(A)\Esti\202
monitored. The Chairman empbasized | 2\KWA Dated
that revenue collection is one of the | 25/08/2022 The
most Important parameters to be | offices are '
assessed regarding the performance of | 1. PH Dn North
| Divisions. 2. PH Dn Thrissure
- The Manag ag Dire ior informed that | 3. Neyyattinkara
various prrameters  vizi, Revenne | 4. Thodupuzha
| collwtion_ Mobile nurnbers, absence | 5 Kollam
E o faulty meters, 100% meter reading, ' 8. Pathanamthitia
e i dc}ygﬁvemem of full collection rargets 7. Alapuzha i

SQW St Managmg Difector

\

o

Chairman




74

are assessed for fixing the ranking of | 8. Attingal

Divisions. The Chairman directed that
the result should be there in this
quarter itself and it should be
published in the website. The
Managing Director informed that
AMNESTY scheme is also initiated
with an intention to recover pending
arrears to the tune of more than
Rs.2000 crorc. The Hor’ble Minmister
has put the target as Rs.1130 crore.
Due to adverse wedther, only very
small amount (to the tune of Rs.l
crore) could be collected so far.
Extension of AMNESTY scheme has
to be thought of.

FM and CAO presented the Revenue

| cash flow statement ior the period

| from 01-04.2022 to 30.06.2022. The

Managing Director informed that the
revenue collections received at Cash

" | Counters were remitted to i3anks on
the next day only. For generating the |

receipts, further time will be taken.
Altogether a delay of 48 hours has
been noted and zven mishanc ling of
cash were reported from certiin
offices. Online payment curbs such
misuse and stops mishandling of
money.

The Managing Director pointed out
that in addition to drives taken for
increasing the revenue collection,
approval for the proposals for tariff
rcvision, pending at Government level
1s required.

Resolution No.11237 The Authority
noted +he Rivenue cash flow
statement for the period from 01-
04.2022 to 30.06.2022.

1. The. Chairmar directed to take
action against officials concerned 'vith

8. PH Dn TVM Soutn -

Comparative progress
between two Board
Meetings is placed
before the boards
along with August
DCB.

2. The proposals for

increasing the water
charge at Government

level should be
 followed up.

The proposals for
increasing the water
crarge at Government
level is being followed
up periodically.

| 3. F’endiné arrears to
be obtained @ from

various Government
Departments are to be
brought to the notice
of Secretaries at
Government level
urgently for sorting out
the matter. DO letter
on behalf - of
Secretary(WRD) to be
prepareé ~ to - Aall
secretaries.

M '_ w2 Mana mg Dl ctor

Charirman .
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" poor revenue collections and added
 that substantive progress in revenue |

should be made in this quarter itself.
Comparative progress between two
Board Meetings may be placed in
Board.

2. The proposals for increasing the |

water charge at Government level
should be followed up.

3. Pending arrears to be obtained from
various Government Departments are

Government

' to be brought to the notice of |
 Secretaries  at
| urgently for sorting out the matter. DO |

level |

letter on behalf of Secretary (WRD) to |

be prepared to all secretaries.
Action By |
' Name:Sni Shijith.V Designation: FM |
&CAO |
Monitored by: Technical Member
|54 | 427th s0emesalm ruoxilwdmo | Action in progress for | 20emescind
meeting held e kdose & JDnEHDCDﬂ addressing the | _iemassod
on ' v  Government.
06/082022 | ISP 210008 EaldOIal]
ITEM NO. II | @Rs®@@epmaudlad  aflamyo ey
41)) & | Do 202 lody MO0 BIXNAIWY]
212028001 1% O | Qldgd
ENTSISENMD (VoMW o). ®REMI 1G]
Res No.11238  eDemeeaicd SHBSHMDAT
Gal@eam o MOREE20S
8l t2ETVIa0 ln{lasymailaieo af)efo
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&0  @W]  GrSENM Mo  GREUW
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| Msa{lensenmelealsandw] udwla 1oy
| 1986 @Bl  QUID3RMeS M@ Imyo
eemw milaieog GRS | |, @REMIC 1G]

W Managjing Director
ke &

=

Chairman



76

(aldhD @0 (MRANID (D013
GRMIND |G IS | 021 ).
MSa_{le1d8ed0b @R U0
©©)@2M 1 9,. Mo
Action By MRSHIO 10M
Name:Sri Shijith.V Designation: FM @RE IMoCENIDW
o M aal®@jeMo.
= Action: FM &CAO |
'35 | 427th PROPOSAL FOR INCREASE OF | Decision pending with | The  Additional
meeting held | WATER CHARGE BY FIVE PAISA- | the Government of | S:cretary to
on RATIFICATION. Deliberations: The | Kerala ' Government
| 06/08/2022 | Managing Director informed that the (WRD) informed
| ITEM water tariff is very less compared to that . the subject
No.II(3) the cost of production and people proposal is now
consider as taken for granted and are under the
against hike ir. water charge. To consideration  of
overcome the financial crisis of KWA, Hon'ble
the hike in water charge is highly Minister(WRD).
essential. Hence the subject proposal .| The action to be
was aready submittdd to  the | persued till
Government based on the direction approval
given during the joint meeting held by received. In
Water Resources Minister and future such
Electricity Minister..on 22-06-2022. -agendas tieed to
Res No.11239 The Authoarity reviewed be subimiited ac
the Proposal ‘for increase of water circulation
charges by Five paisa per litre and agenda only.
resolved to ratify the action taken by
the Managing Director to forward the Actior:;
Proposal for increase water charges by AEE (SU).
Five paisa per litre to the Government
for approval.
Action By
Name:Sri Shijith.V Designation: FM
% &CAOQ = 2 T it o
56 | 427th Gdb.(LID @ - @®em | The same Agenda | Action Over.
meeting held (I 1ACUENIEMo - mamﬁ'uc&;ggo had been _ placeg&‘. ,
on 1) 5%&; - TS @ann beforge .the 408"
06/08/2022 | RS BGE0 — 83 ? Meeting held .. on|
ITEM  NO. | BlIMEOd0es®o.  ald®S | 12.022019.  Board
111 (1) 06So £lUMEN2)OSW)o | accepted the proposal

Maragjng Di

ctor 2 .

P

airman
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' proceedings  issued
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aflanaoom lay Ul

@MOAUIGISENM @] -
QDD ald OYé UBRYla{lo)z0
clofle  mless)  &)0a])0
M@
MoeniaW 1 a].nQ e (Y
pomEQl 2017 -@ mleiailod

emayleyo (125D
@remI0 g1 @ s1 gomonT
ENIDWEHAIBNITH @2AVo

M@ SMIOMM)o @O 1@
GeLBeMBM)e 2l em=E a3
WDOBHSD @R 1w 1))
HILIGIBMVOD I OO EHIBEMo
0 21QWAA M @R IEN),.
goem ailecnomla mlm)o
MoBL 12} 63®,)
afleaneemm  @demelodd
WO SD GRE (2 IdWea|S.
Res. Iﬂo.l 1240

(I ) GRS
Aflesao®] 2kl 0oy,
CHE L230d
@remOc1g @ leal gHomy
Gand0d Floumeed0)0s

ary Managing Director - Chairman

»i




78

| Action By |
Name:Smt __ Saiju  Purushothaman |

P leMASORHNBE L 1IDaD | ‘
WM MVaDI® OO I®)OS |
aIelWi mlainfleygs 30,000/
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Designation: DCE(GL)
Monitored by: CE (HRD &Gl.)

X7

427th
mecting held
on

06/08/2022
ITEM NO.
IV (1)

IMPLEMENTATION = OF JAL

PROGRESS REPORTING TO KWA
BOARD - REG Deliberations: The
Managing Director informed that
‘around 70 Lakhs FHTCS were
envisaged under JJM Project, of which
raround 30 Lakhs FHTCS were
completed. The approval of the
remaining 40Lakhs FHTCS were
cleared by VWSM, DWSM and
SLSSC. It was pointed out that the
permissions from NHAI, PWD,
Railway, Forest etc are to be obtained.
The major bottlenecks are informed as
associated with Land. ~ he Managing
Director highlighted the fact that the
JIM Project is targeted for completion
in all respects by 2024 so that all rural
household: vill get potable water. It
was informed tha: ¢ it of 84 Quality
Control Labs, 82 Nos were accredited
under JJM Project so far and is a
major  achievement. The MD
suggested to conduct the inauguration
of the Labs by the Hon’ble Chief
Minister. The Chairman agreed to this
suggestion. The Chairman recalled the
JJM  presentation couvened on

reported by the Executive Engineers

regarding the execution.

| The Chief Engineer (Project and
Operations) presented the Power Point
Presentation on JJM.
The chysical and {inancial progress of
the jJM Project were explained. It was

JEEVAN  MISSION (M) - |

/08/2022 wherein  issues were |

Action in Progress for
completing the JJM
projects within the
mission period. '

The monthly
progress of JJM
works to be made
available tc the
Board Members |
as circulation
agenda .

Action O‘?er

. Secretary

Chsairman
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noted that vear wise target were set for ’
the mission and implementation plan |
for taking up the balance FHTCs
including the backlogs has been
| scheduled. Major achievements are
' noted as

* Proposal for 100% coverage of
Households got VWSM, DWSM and
SLSSC approvals.

+ All rural Schools and Anganwadis
provided with safe drinking water.

v 100% connections completed in 23
Panchayaths.

* NABL accreditation for 82 labs
under Water Quality monitoring and
surveillance activity.

*+ 5000 Kudumbasree women to
menitor the quality of water sources o
using fleld test kits and deployed in |
panchayaths. :
It was brought to the notice of the
authority that 82.06 acres of private
land is to be obtained at 484 locations
for different JJM Projects and 34.91
acres of Government Land at 186
locations are required for the
completior. of the Project.

Road cutting sanction is required from
PWD/KRFB/KSTP/NHAI/PWD-
NH(MoRTH) '

Sanctions from railway is required
from 29 locations.

Permission from Forest Department is
required for 15.18 acres of land at 95
locations.

Quarterly targets achieved/to be
achieved were also presented.
| The Chairrnan directed the Chief
Engineer (Project and Operations) to
issue hard copy of the presentation to
the Board members for their |
information and intervention in issues |
as and when needed.

_W7 2 /5:,

7 - Managing Director ... .. Chairman -
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Decision: The Authority noted the
Progress of !JM Projects and the
Chairman directed to take necessary
measures to complete the JJM projects
within the mission period.

Action By

Name: Sri Anil
Designation: CE (P&Q)
Monitored byv: Technical Member

Kumar KK

427th
meeting held

on
06/08/2022
ITEM NO.
IV (2)

KERALA WATER AUTHORITY-
DCB AGENDA FOR THE MONTH

OF JUNE, 2022 AND FOR THE
FIRST = QUARTER “OF THE
FINANCIAL XY 2022-2023

Deliberations: FM &CAQO presented

the agenda before the Board. It was
informed that only around 80% of the

{ Demand could be collected during the

month of June 2022 due to various
reasons.

The Managing Director explained that
the main reasoa for ecarlier huge
demand is that previously, water
charge had been calculated together
with interest, compound interest, and
penal interest. Now compounding of
interest:has been excluded from water
bill. FM&CAQO informed that the state
average of collection of demand is

30% and that. performance of 9 |

Divisions are below the state average.
The Chairman enquired about the
action taken against poor performing
Divisions. It was directed to place the

| details of Poor Performing Divisions

and action taken against the officials
of the said Divisions before the next
KWA Board. The chairman also
directed to take strict measures tc
collect maximum revenue.

Res. No.11241 DCB for the month of
June 2022 was noted by the Authority
and it was directed to place the details

Nine divisions were

given show cause
notices “for  poor
revenue collections.
vide letter no:

23313/EB6(ANEstt\202
2\KWA Dated
25/08/2022 The
offices are

1. PH Dn North

. PH Dn Thrissure

. Neyyattinkara

. Thodupuzha
Kollam

. Pathanamthitta

. Alapuzha

. Attingal :

. PH Dn TVM South

©CONDOARWN

Updated
fo. be

status
placed

before the next
Authority meeting.

Action:
CAQ

FM &

g

W 17
ecretary

Maraging I} ector . .

—te,

Chairman -




82

' of Poor Performing Divisions and

action taken against the officials of the
Divisions who performed less than the
state average before the next KWA
Board. Explanation to be sought from
low performing officials.

Action By

Name: Sri.Shijith V Designation:FM
& CAO

Monitored by:CE (HRD & GL)

427th
meeting held
on
06/086/2022
ITEM . NO.
IV (3)

JICA ASSISTED KERALA WATER
SUPPLY PROJECT - PROJECT
CLOSURE - APPROVAL FOR THE
CLOSURE OF CONSULTANCY
SERVICES CONTRACT WITH M/S
TOKYO ENGINEERING
CONSULTANTS  CONSORTIUM
(TECC)

Deliberations:

The subject Agenda was explained by
the Technicai Member and explained
that for closure of the consultancy
services of M/s. Tokyo Engineering
Consultancy Consortium (TECC), the
approval of the Board is required. It
was inforn ed that the balance amount
of Rs.16776860/- has to be given to
M/s. TECC from the available AS
amount of Rs.8.12 crore (of all
schemes) towards full and final
settlement after deducting liability
amounts.

The Board Mecember, Sri.Shaji
Pamboori raised doubt about pending
issues regarding the subject matter at
Government. The Chairman and other
members unanimously agreed to
ensure such matter before takin: a
final decision.

Decision: The Chairman directed the

Technical Member to verify whether |
any file in this regard is pending with |

Addressed Govt. to |
ascertain whether any
pending issue against
M/s. Tokyo
Engineering
Consultancy
Consortium  {TECC)
on 14.09.2022. Reply
not yet received from
Govt.

Follow up needs

to be done with |

Government

Action :AEE (SU)

C/éngy?vm

. Sezretary

Managing Disector

Chairman
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22

Government and added thai U no
1ssues are pending, the decision of the
Technical committee, IWA will Le
accepted and to be placed before the

next Authority meeting for
information
Action By
Name: Sri Anif  Kymar XK

Designation: CE {(P&0O)
Menitored by: Technical Member

427the -
meeting held
on

0G/08/2622
ITEM NO
vV 4

' CONSTRUCTION
. BUILDING, SUMP AND ALLIED
| WORKS AT KADUTHURUTHY-
| PHASE
| ADMINISTRATIVE SANCTION —

| presented by the Technical Member. It

' Rs.105 Jakhs was sanctioned during
- 03/2014 under renovation of exisiing

| RENOVATION

| KWA-

STATE PLAN - 2022-23

OF EXISTING
CIVIL STRUCTURES OWNED BY
DEMCLISHING OF
CIVIL STRUCTURE,
CF  OFFICE

EXISTING

1-REVISED

REG. De: berations: The agenda was

was informed that an amount of

ivii st uctures unde:r Statc Plan head
for the construction of demolishing of
existing civil structure, construction of |

' office building, sump and allied works
| at Kaduthuruthy — Phase 1. The work |

| construction time there “vas change in
' design and the amount
.+ work exceeded the AS amount. The
| revised amount Tor “the civ
- alone was sanctioned at Rs.99¢9546/-.
- The work was completed in full shape

was tendered and awarded at 40%
above TPAC of Rs.92,11,643/-.
Electrical -works was tendered |
scparately 41 Rs.8,62 881/-. During the

towszrds the

WOTK

e L SR ey
POITSAL 0T C1Vag

gt taTal mem e
dant 101al ainoum

works, electrical work and tender

Rt

M/’
=i '% e, ﬁ"?aiwg'\cr Difertor

Pre:zntation. on the
subject matter . has
been prepared and

date of presentation is
tentatively fixed on
11/10/2022.

The Chairman
directed fo
reschedule the
presentation  at
the earliest.
Updated status to
bz placed before
the next Authority
meeting

Action.
DCE (PiU-1)

Chairman -
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' i meeting -held
on
06/08/2022

F gineieT i |
3 3 |

 |meM wo.

' The Additional Secrctary, Finance

current plan head and enquired

excess is Rs.1.45.,69,114/-.

The subject proposal is to accord
revised Administrative Sanction for an
amount of Rs.145.70 lakhs by
accounting additional amount of
Rs.40.7 lakhs under the State Plan
head - renovation of existing civil
structures owned by KWA.

The agenda was discussed in detail.

cnquired, how  the  additional
expenditure can be met {from the

whether the said matter was inciuded
in the current plan write up. The
Chairman pointed out that the subject
matter needs further verification and
directed the officials concerned to
discuss the subject proposal with a
power point presentation  after
verifying the technical details

Decisi: a:The Authority directed ihe
Managing Director, Technical
Member and FM&CAO to znalyze the
technical deiails and to present before
the - Chairman in the presence of
¢ifi dals from Finanze Wing at
Government with the help of a Power
Point Presentation. [f acceptable,
sanction will be given to the proposal
and the decision will have to placed
before the next meeting of ihe
Authority for ratification.

Action .oy

Name:S. 1 Anilkumar KX
Designation: CE (P&7)

Monitored by: Technical Member.
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i ; Secretary
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Action By
Name:Sml.Sheeja Rani.C.R Designation: Secretary
Monitored by: CE (HRD &GL) ' )

62 | 427th @2 1glwlepgg ommc c223F ~igdl | eyog) aflegy=1ad | Action Over
meeting held | ~ @ lruooom _ "idgpoaumna’ienss | o ilel  emudsd :
- SO Daldg | HIMOY fTDoGT].I(LUJ’i_g;]' emRs g
06/08/2022 | SEmOONI0R 5e ] B LIVRO | Yy peom 330el
Conecdl {ley@o muosninule) @ysd msts’]daauE b T
ITEM  NO. | "9siemaim  aenfeaciel ol 1 :

: " | e Plman BaDsloids

(2) 22OIaIS)O0 1 e)mams ] 20g l@mow] :
amdsa]  saovaom  @edlcla)y | 28.09.2022-001 ok
BOSOEOIENTE MSals] @o yom e dal | KWA/CE/CR/TDPA/4829/0 +.
g lowi @ medq{lceoamsmesss. 6 VollV Maubd &How |
@ BIMo: 26900V o - '
(S ;@ S e meainudlal | gy (GRae] o
oeujeaeter  aflall mg)nﬁa’]nﬂ@@'ii Q)i

Y g

cretary

—fe

Chairman



86

OOEHOBOIENS MSalS| GBSO SR
B1g Tl 1@ mada (leanenemyaden.

Action By

Name:Smt.Shegja Rani.C.R Designation:Secretary
Monitored by: CE {(HRD &GL)
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