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Urgent

Website:http://www.kwa.kerala.gov.in
Fax: 91-0471-2324903

Tel: 0471-2328654

KERALA WATER AUTHORITY
Jalabhavan
Thiruvananthapuram-695033
Kerala
No. 1998/HC2(AUDIT)/2022/KWA Dated: 25.01.2022
From
Accounts Member
To
The Executive Engineer
P H/W S Division
Kerala Water Authority
Sir

Sub:- KWA - |A - SOF - Non Billing of new connections resulted in loss of Rs.1.72 crore to
Kerala Water Authority- reg

Ref:- Letter No. DONO. RAO/KWA/PDP/IA/2021-22 dated 3/01/2022

The Senior Deputy Accountant General (AMGII) vide DO cited above has forwarded a Statement
of facts(SOF) on the topic "Non-billing of New Connections resulted in loss of Rs.1.72 crore to Kerala
Water Authority". The same is marked as very urgent by the Managing Director and is forwarded to
you for offering remarks and confirmation of facts and figures after verification. A copy of DO letter is
attached for reference. Details of connections are given in separately and see whether these were
subsequently billed, waterlines are charges, any reasons for not billing, etc.

As per KWA Accounts Manual 1993, the concerned Assistant Engineer after effecting
connection, shall issue to the consumer a consumer meter card. Meter readers shall then proceed to
read the meter in accordance with the programme charted by the Assistant Engineer. Billing process
shall commence immediately after meter reading.

On verification of the data in e- Abacus Software through which KWA generates bills to its
consumers, it was found that in respect of 2,06,498 new connections(Jan 2020 to July 2021), no
biling has been done even though the connections are geo tagged by KWA. These unbilled
connections include Domestic (majoritt), Non-domestic and Special. This indicated laxity and absence
of internal control in properly monitoring and assessing revenue collection by the officers responsible
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for assessment, collection and monitoring of water charges.
Failure in billing new connections resulted in non-collection of Rs.1.72 crore due to the

Authority (calculated at minimum charge of Rs.20 per month per consumer from the date of
connection up to 03/2021 and at enhanced rate of Rs.22 per month from 04/2021 to 06/2021 for
Domestic Consumers: at the rate Rs.150/- per month from the date of connection up to 03/2021 and
at enhanced rate of Rs.158/- per month from 04/2021 to 06/2021 for Non Domestic consumers: at the
rate of Rs.250/- per month per consumer from the date of connection up to 03/2021 and at enhanced
rate of Rs.262 per month from 04/2021 to 06/2021 for Industrial and Special Casual Connections.)

Hence you are directed to submit your remarks after verifying the correctness and figures to
IA Wing urgently and may be taken to include the connections in the billing procedure.

Yours faithfully,
V. Ramasubramani .
Accounts Member

Copy To
FM&CAO(ic)/ AO(RMC)/DBA

The document is digitally approved. Hence signature is not needed.
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é)/))FFICE OF THE PRINCIPAL ACCOUNTANT GENERAL (AUDITI) KERALA,
pihy ‘5 - 4 % PHRUVANANTHAPURAM:635 01

Smt. Anu Jose ?.?9 \\

D.O No. RAO/KWA/PDP 14 /2021-22 /79
““ %\@ Q{ Dist 43 Jocy 2022

(%x Dear A/W ) %\\V &i 3 §"§{\Q ,

I forward herewith statement of facts on the topic ‘Non billing of new connections P @\(

, C

%33\ [ Kl resulted in loss of I1.72 crore to Kerala Water Authority’. The facts and figures mentioned qc‘w
\

in the statement of facts may please be verified and confirmed. %{a
( 9‘\'/

As the case is likely to be included in the Audit Report (Civil) of Comptroller and

Sr. Deputy Accoufitant General (AMG II) Dedicated to Truth in Public Interest

Auditor General of India for the year ending 31 March 2022, your remarks, if any, may please ( }Cﬁ

be furnished within a fortnight, failing which it will be presumed that you have no further
i v

remarks to offer. :

Wi /\Jﬁauwb)
(\\? /\Q\\ R Yours sincerely,

(2 5
\>\b : Shri.S.Venkatesapathy IAS &W

Managing Director
Kerala Water Authority

Thiruvananthapuram. \O\/o\/ Cé(

9/ / Emall agaukeralal@cae oov in da3q / Fay r 0471 _ 222127& T Tl L . NATT AYANANA



Non-Billing of New Connections resulted in loss of ¥1.72 crore to KWA

Kerala Water Authority was established vide Kerala Water Supply and Sewerage Act 1986
as an autonomous body for the development and regulation of water supply and waste water
collection and disposal in the State of Kerala and for matters connected therewith. As per the
provisions of sub section(1) of Section 65 of Kerala Water Supply and Sewarage Act 1986,
Government of Kerala approved Kerala Water Authorities (Duties of Employees) Regulations,
1999 which enumerates duties and responsibilities of various cadres of officers in Kerala Water
Authority.

As per the Kerala Water Authority (Duties of Employees) Regulations 1999,

i) Para 2 under the heading ‘Duties and Responsibilities of Assistant Engineer’, when

the AE is posted in charge of Water supply section, it is the duty of the Assistant
Engineer to see that the invoices/bills to the water consumers are billed/issued in time
and pursue action on non-payments by the consumer.

ii) Para 4(vii) under the heading ‘Duties and Responsibilities of Assistant Executive
Engineer’, it is the duty of Assistant Executive Engineer to ensure timely collection of
water charge and its prompt remittance, as per rules.

iii)  Para 6 under the heading ‘Duties and Responsibilities of Executive Engineer’,
Executive Engineer shall be responsible for monitoring the collection of water
charges and other revenues.

Revenue Monitoring Cell (RMC) is functioning at Head Office of KWA to monitor all the

revenue related activities in KWA. The main objectives of RMC are

a) Accessing the quantum of water consumed, billed and the revenue generated there upon.

b) Fixing revenue target and new connection target of all Revenue Divisions and monitoring

its regular progress. Monitoring of all complaints and petitions related to revenue and
settlement of the same.

¢) Monitoring street taps of local bodies and collection of revenue.

d) Liaison with all the Revenue Divisions and issuing guidelines.

e) Preparing monthly consolidated collection statement, connection statement and demand

collection balance statement.



As per KWA Accounts Manual 1993, the concerned Assistant Engineer after effecting
connection, shall issue to the consumer, a Consumer Meter Card. Meter readers shall then
proceed to read the meter in accordance with the programme charted by the Assistant Engineer.
Billing process shall commence immediately after meter reading.

On verification of the data in eAbacus software through which KWA generates bills to its
consumers, it was found that in respect of 206498 new connections (January 2020 to July 2021),
no billing has been done even though the connections are geo- tagged by KWA. This indicated
laxity and absence of internal control in properly monitoring and assessing revenue collection by
the officers responsible for assessment, collection and monitoring of water charges.

Failure of KWA in billing new connections resulted in loss of ¥1.72 crore to the Authority
(calculated at minimum charge of 20 per month per consumer from tile date of connection upto
3/2021 and at enhanced rate of 22 per month from 4/2021 to 6/2021 for Domestic consumers ;
at the rate of 150 p.m from the date of connection upto 3/3021 and at enhanced rate of ¥158 per
month from 4/2021 to 6/2021 for Non Domestic consumers; at the rate of ¥250 per month per
consumer from the date of connection upto 3/2021 and at enhanced rate of 262 per month from

4/2021 to 6/2021 for Industrial and Special casual connections).

Sr.Deputy Accountant General (AMG II)



NO_OF_ [TOTALNONC

CATEG|LOCATIONNAMEI1 |RECS OLL_SUM

? Alappuzha Division 1 622.50
D Alappuzha Division 48190 3838510.00
N Alappuzha Division 230 154575.00
D Aluva Division 1528 106684.00
N Aluva Division 6 2985.00
D Aruvikkara Division 7273 570659.00
N Aruvikkara Division 10 5775.00
S Aruvikkara Division 3 3967.50
D Attingal Division 5375 397585.00
N Attingal Division 189 112252.50
S Attingal Division 7 3751.50
D Edappal Division 2681 202883.00
D Irinjalikuda Division 2017 144851.00
N Irinjalikuda Division 22 18045.00
D Kaduthuruthy Division| 2231 171473.00
N Kaduthuruthy Division| 30 16275.00
S Kaduthuruthy Division| 3 3517.50
D Kannur Division 9065 679735.00
N Kannur Division 9 4552.50
S Kannur Division 1 472.50
D Kasaragod Division 1583 110129.00
N Kasaragod Division 17 8032.50
D Kollam P H 7348 562524.00
I Kollam P H 1 787.50
N Kollam P H 58 40155.00
S Kollam P H 11 6697.50
? Kottarakkara Dn 2 1245.00
D Kottarakkara Dn 12906 913138.00
N Kottarakkara Dn 111 65497.50
S Kottarakkara Dn 4 2640.00
D Kottayam Division 9066 823918.00
N Kottayam Division 65 52162.50
S Kottayam Division 3 5767.50
D Kozhikode Division 15833 1379219.00
N Kozhikode Division 52 70620.00
S Kozhikode Division 10 8775.00
D Malappuram Division 4518 331814.00
N Malappuram Division 11 11647.50
D Moovattupuzha Divisig 4252 328176.00
N Moovattupuzha Divisig 18 13305.00
S Moovattupuzha Divisig - 8790.00
D Neyattinkara Division 3035 221385.00




N Neyattinkara Division 68 33330.00
S Neyattinkara Division 5 5512.50
D PH Division Trivandru 138 14054.00
I PH Division Trivandry 1 787.50
N PH Division Trivandryl 13 10792.50
S PH Division Trivandry 24 17340.00
D PH Division Trivandry 1206 97978.00
N PH Division Trivandru 8 5130.00
S PH Division Trivandru 2 4695.00
D PH Kochi Division 187 20921.00
N PH Kochi Division 13 8242.50
D Palakkad Division 11283 865369.00
I Palakkad Division 2 2825.00
N Palakkad Division 80 43350.00
S Palakkad Division 3 6967.50
D Pathanamthitta Divisio 7003 602009.00
N Pathanamthitta Divisio 5 2512.50
D Shornur Division 13688 1080024.00
N Shornur Division 55 27037.50
D Sulthanbatheri Divisios 591 39273.00
N Sulthanbatheri Divisiol 1 622.50
D Taliparamba Division 7169 528627.00
N Taliparamba Division 19 16177.50
D Thiruvalla Division 8799 745577.00
N Thiruvalla Division 80 54750.00
S Thiruvalla Division 2 5895.00
D Thoduvpuzha Division 6469 536327.00
N Thodupuzha Division 33 17092.50
S Thodupuzha Division 1 472.50
D Thrissur Division 3605 294715.00
N Thrissur Division 41 25522.50
D Vatakara Division 4033 341159.00
N Vatakara Division 74 56865.00
S Vatakara Division 3 2017.50
D WS KochiDivision 4001 307903.00
N WS KochiDivision 14 11415.00

206498 17238891.50
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COMPARISON OF COLLECTION 12/2021 & 01/2022

Collection 12-

s Collection 01- Difference in
SI.No Division 2021 (In 2022 (In lakhs) | Collection (In
lakhs)
lakhs)

1 PH Division, Kochi 810.19 790.04 -20.15
2 WS Division, Kochi 437.34 438.66 1.32
3 PH Division,Trivandrum (North) 469.92 375.48 -94.44
4 PH Division Kozhikode 244.15 372.78 128.62
5 PH Division, Alappuzha 246.77 286.12 39.35
6 PH Division,South,Tvm 339.54 266.56 -72.97
7 PH Division,Kollam 184.62 236.98 52.36
8 PH Division, Palakkadu 209.38 203.95 -5.43
9 PH Division, Aluva 155.06 154.58 -0.47
10 PH Division, Kannur 155.00 145.82 -9.18
11 PH Division, Movattupuzha 98.07 108.96 10.89
12 |PH Division, Kottayam 294.12 112.87 -181.25
13 PH Division, Thiruvalla 87.77 106.77 19.00
14 PH Division, Thrissur 210.84 106.38 -104.46
15 |PH Division, Irinjalakuda 110.39 125.06 14.67
16 |PH Division Malappuram 113.13 99.67 -13.45
17 |WS Division, Attingal 95.13 93.89 -1.24
18 |WS Division, Neyyatinkara 77.58 89.76 12.18
19 PH Division, Shornur 80.42 85.85 5.43
20 Head works, Aruvikkara 88.94 87.60 -1.34
21 PH Division,Kottarakkara 52.30 65.27 12.97
22 PH Division, Kaduthuruthy 41.96 64.81 22.86
23 PH Division, Pathanamthitta 56.14 65.50 9.36
24 PH Division, Thodupuzha 46.92 55.86 8.94
25 |WS Division,Thaliparambu 96.38 101.54 5.16
26 PH Division, Kasaragod 31.75 38.23 6.48
27 |PH Division Sulthan Bathery 43.17 39.70 -3.47
28 |PH Division Vatakara 24.38 37.44 13.06
29 [PH Division Edappal 40.02 46.69 6.68

Grand Total 4941.35 | 4802.82 -138.53
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MoMOIMo 2022 @RHNMIO 15 W@ rVMUIBeM awlEQeio] @anyem;

@R 10860 BINAIWT KWA ©alBGRISMISNUBHE) af)Lld GMINIMEBRS)o 6396M3a6eImM1md
RIGYAIHNIM).
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MO(@3 LIC1H6)H.
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VUM EBRUB RIC1HOINE MM BUD1GHNNE
eUMNIGAIIBS©3.

https:/lepay.kwa.kerala.gov.in(QUICKPAY)

U95@ end1 (@3 @RS HHIN3
9886 Mo 1WIMEBRUI.

QuickPay, UPIPayments (GPay, PhonePe,
Paytm, BBPS)

G HUQWGCH (Mo, FRIENDS, 2MEVUM Gdh(MBo,
NEFT / RTGS...

CHINTUW MaNINIRTWIANS HHILIOM NIISMB21032 BIeN3e6RIMIVT @RSay)
MIWEHHUCMS]T AaNIAIR1O® @RH:N]...
UISA@eNi1@3 WLNIMVA®o @RS MSTYo HHISIMIBS GTVUMo ONAJIHE)....
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