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Minutes of the 427" meeting of Kerala Water Authority held on 06/08/2022 at 02.30 PM

in the Conference Hall of CCU Building, KWA, Thiruvananthapuram and Online.

Present:

1.Sri. Pranabjyoti Nath IAS

. Sri. Venkatesapathy S. IAS
. Sri. Sreekumar G.

. Adv. Jose Joseph

. Sri. Shaji Pamboori
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. Sri. Ushalayam Sivarajan
7. Smt Sheeja R.S
8.Smt.Tixy S Nelson

8. Smt. Sheeja Rani C.R

Chairman, Kerala Water Authority &

Secretary, Water Resources & Coastal Shipping &
Inland Navigation Department

Managing Director, KWA & Executive Director, KRWSA
Technical Member, KWA

Member

Member

Member

Joint Secretary, LSGD

Joint Secretary, Finance

Secretary, KWA

!The meeting started at 02.30 pm and Sri. Venkatesapathy S. IAS, Managing

Director gave a warm welcome to the new Chairman of KWA. Then the other

members introduced themselves. Then agenda presentation started.

ITEM NO. I (1)
23/06/2022.

CONFIRMATION OF THE MINUTES OF THE 426™ MEETING HELD ON

Decision The Authority confirmed the Minutes of the 426" meeting held on 23/06/2022.

ITEM NO. Il | REVENUE CASH FLOW STATEMENT FOR THE PERIOD 01.04.2022 TO

(1) 30.06.2022.
e
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Deliberations

The Managing Director informed that in every month, the cash flow details are
published in website. It was informed that KWA's financial position is very critical
and the rate revision is urgently needed. It was also informed that the details of
revenue collection is available in website. The overall collection status has been
increased from 41% to 59% through continuous drives and strict measures taken.
The percentage has to be further increased to 95 to tackle the financial crisis. The
Chairman enquired whether targets are fixed for revenue collection. It was
informed that targets are fixed Division wise in every revenue meeting and
constantly monitored. The Chairman emphasized that revenue collection is one of
the most important parameters to be assessed regarding the performance of
Divisions.

The Managing Director informed that various parameters viz:;, Revenue
collection, Mobile numbers, absence of faulty meters, 100% meter reading,
achievement of full collection targets are assessed for fixing the ranking of
Divisions. The Chairman directed that the result should be there in this quarter
itself and it should be published in the website. The Managing Director informed
that AMNESTY scheme is also initiated with an intention to recover pending
arrears to the tune of more than Rs.2000 crore. The Hon’ble Minister has put the
target as Rs.1130 crore. Due to adverse weather, only very small amount (to the
tune of Rs.1 crore) could be collected so far. Extension of AMNESTY scheme |
has to be thought of.

FM and CAO presented the Revenue cash flow statement for the period
from 01-04.2022 to 30.06.2022. The Managing Director informed that the revenue
collections received at Cash Counters were remitted to Banks on the next day
only. For generating the receipts, further time will be taken. Altogether a delay of
48 hours has been noted and even mishandling of cash were reported from
certain offices. Online payment curbs such misuse and stops mishandling of
money.
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Res No.11237

The Managing Director pointed out that in addition to drives taken for increasing the
revenue collection, approval for the proposals for tariff revision, pending at Government
level is required.

The Authority noted the Revenue cash flow statement for the period from 01-04.2022 to
30.06.2022.

1. The Chairman directed to take action against officials concerned with poor revenue
collections and added that substantive progress in revenue should be made in this
quarter itself. Comparative progress between two Board Meetings may be placed in
Board.

2. The proposals for increasing the water charge at Government level should be
followed up.

3. Pending arrears to be obtained from various Government Departments are to be
brought to the notice of Secretaries at Government level urgently for sorting out the
matter. DO letter on behalf of Secretary(WRD) to be prepared to all secretaries.

Action By
Name:Sri Shijith.V Designation: FM &CAO Time Limit:428" meeting of KWA.
Monitored by: Technical Member
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Action By
Name:Sri Shijith.V Designation: FM &CAO Time Limit: 428" meeting of KWA.
ITEM No.li(3) | PROPOSAL FOR INCREASE OF WATER CHARGE BY FIVE PAISA-
RATIFICATION.
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Deliberations | The Managing Director informed that the water tariff is very less compared to the

cost of production and people consider as taken for granted and are against hike
in water charge. To overcome the financial crisis of KWA, the hike in water
charge is highiy essential. Hence the subject proposal was already submitted to
the Government based on the direction given during the joint meeting held by

Water Resources Minister and Electricity Minister on 22-06-2022.

Res No.11239 | The Authority reviewed the Proposal for increase of water charges by Five paisa
per litre and resolved to ratify the action taken by the Managing Director to
forward the Proposal for increase water charges by Five paisa per litre to the

Government for approval.
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Name:Sri Shijith.V Desigihation: FM &CAO Time Limit: 428" meeting of KWA.
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Action By
Name:Smt Saiju Purushothaman Designation: DCE(GL) Time Limit: 428" meeting of KWA
Monitored by: CE (HRD &GL)

ITEM NO. IV
(1)

IMPLEMENTATION OF JAL JEEVAN MISSION (JJM) - PROGRESS |
REPORTING TO KWA BOARD - REG

Deliberations

The Managing Director informed that around 70 Lakhs FHTCS were envisaged
under JUM Project, of which around 30 Lakhs FHTCS were completed. The
approval of the remaining 40Lakhs FHTCS were cleared by VWSM, DWSM and
SLSSC. It was pointed out that the permissions from NHAI, PWD, Railway,
Forest etc are to be obtained. The major bottlenecks are informed as associated
with Land. The Managing Director highlighted the fact that the JUJM Project is
targeted for completion in all respects by 2024 so that all rural households will get
potable water. It was informed that out of 84 Quality Control Labs, 82 Nos were
accredited under JJM Project so far and is a major achievement. The MD
suggested to conduct the inauguration of the Labs by the Hon'ble Chief Minister.
The Chairman agreed to this suggestion. The Chairman recalled the JJM
presentation convened on 5/08/2022 wherein issues were reported by the
Executive Engineers regarding the execution.

The Chief Engineer (Project and Operations) presented the Power Point
Presentation on JJM.

The .physical and financial pregress of the JJM Project were explai'ned.- It was

noted that year wise target were: set for the mission and implementation plan for
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Decision

taking up the balance FHTCs including the backlogs has been scheduled. Major
achievements are noted as
e Proposal for 100% coverage of Households got VWSM, DWSM and
SLSSC approvals.
e All rural Schools and Anganwadis provided with safe drinking water.
e 100% connections completed in 23 Panchayaths.
¢ NABL accreditation for 82 labs under Water Quality monitoring and
surveillance activity.
e 5000 Kudumbasree women to monitor the quality of water sources using
field test kits and deployed in panchayaths. :
It was brought to the notice of the authority that 82.06 acres of private land is to
be obtained at 484 locations for different JIM Projects and 34.91 acres of
Government Land at 186 locations are required for the completion of the Project.
Road cutting sanction is required from PWD/KRFB/KSTP/NHAI/PWD-
NH(MoRTH)
Sanctions from railway is required from 29 locations.
Permission from Forest Department is required for 15.18 acres of land at 95
locations.
Quarterly targets achieved/to be achieved were also presented.
The Chairman directed the Chief Engineer (Project and Operations) to issue hard
copy of the presentation to the Board members for their information and
intervention in issues as and when needed.
The Authority noted the Progress of JJM Projects and the Chairman directed to

take necessary measures to complete the JUM projects within the mission period.

Action By
Name: 3ri Anil Kumar KK Designation: CL: (P&0O) Time Limit: 428" tneeting of KWA

Monitored by: Technical Member
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ITEM NO. IV
(2)

KERALA WATER AUTHORITY- DCB AGENDA FOR THE MONTH OF JUNE, |
2022 AND FOR THE FIRST QUARTER OF THE FINANCIAL Y 2022-2023

Deliberations.

Res. No.11241

FM &CAO presented the agenda before the Board. It was informed that only
around 80% of the Demand could be collected during the month of June 2022
due to various reasons.

The Managing Director explained that the main reason for earlier huge demand
is that previously, water charge had been calculated together with interest,
compound interest, and penal interest. Now compounding of interest has been
excluded from water bill. FM&CAO informed that the state average of collection of
demand is 30% and that, performance of 9 Divisions are below the state average.
The Chairman enquired about the action taken against poor performing Divisions.
It was directed to place the details of Poor Performing Divisions and action taken
against the officials of the said Divisions before the next KWA Board. The

chairman also directed to take strict measures to collect maximum revenue.

DCB for the month of June 2022 was noted by the Authority and it was directed to
place the details of Poor Performing Divisions and action taken against the
officials of the Divisions who performed less than the state average before the

next KWA Board. Explanation to be sought from law performing officials.

Action By
Name: Sri.Shijith V Designation:FM & CAO Time Limit: 428" meeting of KWA
Monitored by:CE (HRD & GL)

ITEM NO. IV
()

JICA ASSISTED KERALA WATER SUPPLY PROJECT - PROJECT CLOSURE
- APPROVAL FOR THE CLOSURE OF CONSULTANCY SERVICES
CONTRACT WITH M/S TOKYO ENGINEERING CONSULTANTS
CONSORTIUM (TECC)

Deliberations.

The subject Agenda was explained by the Technical Member and explained that

for closure of the consultancy services of M/s. Tokyo Engineering Consultancy
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Consortium (TECC), the approval of the Board is required. It was informed that
the balance amount of Rs.16776860/- has to be given to M/s. TECC from the
available AS amount of Rs.8.12 crore (of all schemes) towards full and final
settlement after deducting liability amounts.

The Board Member, Sri.Shaji Pamboori raised doubt about pending issues
regarding the subject matter at Government. The Chairman and other members

unanimously agreed to ensure such matter before taking a final decision.

(4)

Decision The Chairman directed the Technical Member to verify whether any file in this
regard is pending with Government and added that If no issues are pending, the
decision of the Technical committee, KWA will be accepted and to be placed
before the next Authority meeting for information
Action By
Name: Sri Anil Kumar KK  Designation: CE (P&O) Time Limit: 428" meeting of KWA
Monitored by: Technical Member

ITEM NO. IV | STATE PLAN - 2022-23 - RENOVATION OF EXISTING CIVIL STRUCTURES

OWNED BY KWA- DIEMOLISHING OF EXISTING CIVIL STRUCT'RE,
CONSTRUCTION OF OFFICE BUILDING, SUMP AND ALLIED WORKS AT
KADUTHURUTHY- PHASE 1-REVISED ADMINISTRATIVE SANCTION - REG

' Deliberations.

The agenda was presented by the Technical Member. It was informed that an
amount of Rs.105 lakhs was sanctioned during 03/2014 under renovation of
existing civil structures under State Plan head for the construction of demolishing
of existing civil structure, construction of office building, sump and allied works at
Kaduthuruthy — Phase |. The work was tendered and awarded at 40% above
TPAC of Rs.92,11,643/- . Electrical works was tendered separately at
Rs.8,62,881/-. During the construction time there was change in design and the
amount towards the work exceeded the AS amount. The revised amount for the

civil work alone was sanctioned at Rs.9969546/-. Thev work was completed in full
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Decision

shape and total amount required for civil works, electrical work and tender excess
is Rs.1,45,69,116/-.

The subject proposal is to accord revised Administrative Sanction for an amount
of Rs.145.70 lakhs by accounting additional amount of Rs.40.7 lakhs under the
State Plan head - renovation of existing civil structures owned by KWA.

The agenda was discussed in detail. The Additional Secretary, Finance
enquired, how the additional expenditure can be met from the current plan head
and enquired whether the said matter was included in the current plan write up.
The Chairman pointed out that the subject matter needs further verification and
directed the officials concerned to discuss the subject proposal with a power point

presentation after verifying the technical details

The Authority directed the Managing Director, Technical Member and FM&CAO
to analyze the technical details and to present before the Chairman in the
presence of officials from Finance Wing at Government with the help of a Power
Point Presentation. If acceptable, sanction will be given to the proposal and the
decision will have to placed before the next meeting of the Authority for

ratification.

Action By ; /
Name:Sri Anilkumar K.K Designation: CE (P&O0O) Time Limit: 428" meeting of KWA
Monitored by: Technical Member.

T GEGERAL
ITEM(1)

enigd 2@l 60dctdl @RMMYIM, HIdETIdalesl OO cmIBMY  BIBCTEALIE
Sovlwaled mlae. muadallsl aleodloieamd Msomil@ @REMINMEMe (MUcENIMUlg)

2l@4)

@R Qlla¥®@o  MUesNIMWI 4] NIeD AT MSOBIQ GREMINHEM O @D ee)aractsm)'lceangg’l_
OaTLMT  CMIDTY  SIBTMEALIE HOTIW®  al@lIVEODIRISS  alMi 0Dy
QUBUETRUWIE  Qadeal 9alEINLBMNIQ] A M@IGRIN OB BTVIW] ER IO

Mleieneemaee ¢altls 6@ IHMIT DHhQe GISOOm Glolelcd aldermly

@RAIMIN@IRINAEMOD DA TUIMe MIaIl®d (ldwoe s)mc%mn@'lm” ISl USl8: 0@ (1B

Secretary

Managing Director Chairman



10

dunn@u(aomsmmao '@rr‘g(m ruoaieoilen OQImy CEOIBUE  @lITPIMD  alsslcus,
Gal@lenesmmm. @l ylelesmmonil  eeniodauy’ dldlogds).  eo@@ImI <l
almianmmy ealoslarmmloe iy olcleos  meimalegss  clanom.

066 HES0M Mlderw]gjoildlamm allaiee @eemodlgl aida) O2IQ.

pome | @B All@e  Moenulal @58 MSaisleiB agganmaico aavieaciel aflad

aBeElfleo gpmemqgeomain  are®dldl almacmls. Ee®e®IR MSals]

@RgEm eeniddal) dldlwilad muadajleamer@asm.

Action By
Name:Smt.Sheeja Rani.C.R Designation:Secretary Time Limit:428" meeting of KWA
Monitored by: CE (HRD &GL)
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Monitored by: Technical Member
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