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Minutes of the 426" meeting of Kerala Water Authority held on 23/06/2022 at
02.00 P.M. in the Conference Hall of CCU Building, Kerala Water Authority,

Thiruvananthapuram and Online.




Minutes of the 426" meeting of Kerala Water Authority held on 23/06/2022 at 02.00 PM

in the Conference Hall of CCU Building, KWA, Thiruvananthapuram and Online.

Present:

1.Sri. T.K. Jose IAS Chairman, Kerala Water Authority &
Additional Chief Secretary, Home, Vigilance, Water
Resources, Coastal Shipping & Inland Navigation
Department

2. Sri. Venkatesapathy S. IAS Managing Director, KWA & Executive Director, KRWSA

3. Sri. Sreekumar G. Technical Member, KWA

4 Sri. V.Ramasubramani IA & AS Accounts Member, KWA

5. Adv. Jose Joseph Member

6. Sri. Shaji Pamboori Member

7. Sri. Ushalayam Sivarajan Member

8. Sri. Ranjan Raj. Deputy Secretary, LSGD

9. Smt. Sheeja Rani C.R Secretary, KWA

The meeting started at 02.00 pm and Sri. Venkatesapathy S. IAS, Managing
Director welcomed all the members. The Managing Director presented the
service dashboard to the members and explained the status related to complaint
redressel, online application for water connection, lab test-etc. It was informed
that there is good progress in all aspects after putting those data in website for
the frequent attention of public. Thus the complaint redressal status (99%), Lab
test status of completion (90%), New water connection status (70%) improved a
lot and the online payment consumer status increased from 42 to 54%. The
Chairman emphasized that works should be properly monitored and timely
completion shall be ensured and professional relation shall be maintained with
contractors. The part bills of contractors should be passed on time ensuring fund

flow to avoid delay in works. The Chairman informed that from 2022-23 intake
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onwards all Engineering Colleges, under APJAK KTU in M Tech courses, the
entire second year is devoted for project works outside the campus in Industries,
Government agencies and public sector units and Authorities like KWA. The
talents of such students should be made use by KWA. They can be attached with
KWA projects as their field assignments. Their inputs for development can be
utilized for improving the system. This will create entrepreneurship among the
younger generation. The Chairman reminded that always speed, accuracy,

improved work culture are to be ensured for success.

GENERAL
ITEM NO.I

PRESENTATION OF ONGOING PROJECTS

Chief Engineer (NR) presented the status of ongoing projects above Rs 50 crores
under Northern Region.

The chair remarked that due to non completion of projects on time, as a thumb
rule, there is a potential loss of Rs.10000/MLD- and this figure will be multiplied
with the number of delayed days and total MLD envisaged for arriving the total
potential loss. This huge loss can be avoided through project planning and project
completion on time.

The Chairman stressed that the revenue loss due to delay should be tabulated

‘land monitored for the slow running projects at Chief Engineers and Executive
Engineers level. The financial wing at head office should analyze the loss of

revenue due to delay in completion of projects. The details should be
prepared regularly to get the daily and monthly potential loss from the total
numbers of works costing above one crore.

The Chairman reminded that every Executive Engineer should have the
awareness regarding the proposed road works under his jurisdiction so as to
arrange the pipe laying works prior to road works, thereby road restoration
expense can be saved and issues related to DLP will not be affected.

Chair reminded that there is no paucity of fund related to the works funded by
RKI, JJM, NABARD and AMRUT and hence fund will not be a problem for these
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works. Always KWA should take the ownership of projects funded by other

agencies.

It was also insisted that in all project presentations, the total FHTCs and

anticipated revenue on completion should be presented.

Action By
Name: Sri Anilkumar K.K  Designation: CE (P&0)  Time Limit: 427" meeting of KWA
Monitored by: Technical Member

ITEM NO. | (1)

CONFIRMATION OF THE MINUTES OF THE 425™ MEETING HELD ON
12/05/2022.

Decision

The Authority confirmed the Minutes of the 425" meeting held on 12/05/2022.

ITEM NO. Il (1)

JICA ASSISTED KERALA WATER SUPPLY PROJECT (KWSP) — TECHNICAL
COMMITTEE FOR JICA PROJECTS - PROJECT CLOSURE -
INSTITUTIONAL STRENGTHENING - CONSTRUCTION OF CENTRAL
CONTROL UNIT AT JALABHAVAN CAMPUS VELLAYAMBALAM -
CLOSURE OF CONSULTANCY CONTRACT - APPROVAL FOR FINAL
EXTENSION OF TIME OF COMPLETION - REG.

Deliberations

Res No.11227

The Agenda was discussed in detail. The Chairman opined that the time
extension requested can be granted; but imposing Liquidated Damages without
hearing the contractor is the denial of natural justice and suggested that hearing
shall be éonducted before taking final decision. The Chairman added that the
Managing Director can take a decision on imposing LD as per rules after hearing
the contractor.

It was resolved to accord sanction for the approval of final extension of time for
the work of “JICA assisted Kerala Water Supply Project (KWSP) — Technical
Committee for JICA projects — project closure — institutional strengthening —
construction of Central Control Unit at Jalabhavan campus Vellayambalam —

closure of consultancy contract captioned” till 10-09-2021. The Authority also
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resolved to entrust the Managing Director to conduct a hearing and to take
appropriate decision as per rules on imposing Liquidated damages. The action

taken on the same shall be reported before the Board.

Action By
Name:Sri Anilkumar K.K Designation: CE (P&O) Time Limit: 23-08-2022
Monitored by: Technical Member

ITEM NO. il (1)

BUDGET ESTIMATE FOR THE YEAR 2022-23 AND THE ACTUAL FOR THE YEAR
2021-22.

Deliberations.

Res. No.11228

The Authority discussed the agenda in detail. The chair instructed that budget
estimate should be realistic. From our experience, most of the projects are not
completed on time due to various reasons. The income envisaged from FHTCs
releated to the schemes cannot be reckoned while preparing the budget. If we
are in a position to add the revenue from the FHTCs envisaged under a project,
there will not be any deficit and always there will be a surplus budget. The chair

emphasized the need of project completion on time.

1. The Authority discussed the agenda in detail and resolved to approve the
Budget Estimate for the year 2022-23 and the actual for the year 2021-22
and resolved to submit the same to the Government for approval.

2. The project should be completed on time and income from that FHTCs

should be considered in Budgets.

Action By
Name: Shijith.V Designation: FM & CAO Time Limit: 427" meeting of KWA

Monitored by: Accounts Member

ITEM NO. 11l (2)

REVENUE CASH FLOW STATEMENT FOR THE PERIOD 01.04.2022 TO 31.05.2022.

Deliberations.

The authority noted that the amount towards GPF Closure amount, amount
towards DCRG, pension commutation etc are the right of pensioners which
cannot be withheld for long period. The chairman directed that measures should

be taken to release pensionary benefits without delay.
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Decision Authority noted the Revenue Cash Flow Statement for the period 01.04.2022 to
31.05.2022.
Action By ;
Name: Shijith.V Designation: FM & CAO Time Limit: 427" meeting of KWA
Monitored by: Accounts Member
ITEM NO. Il (3) | REVIEW OF DEMAND, COLLECTION AND BALANCE FOR THE MONTH OF APRIL
2022
ITEM NO. Il (4) | REVIEW OF DEMAND, COLLECTION AND BALANCE FOR THE MONTH OF
MAY 2022
Decision The Authority considered the agenda item No. Ill (3) & Il (4) together. The
Authority noted the DCB statements presented.
Action By
Name: Shijith.V Designation: FM & CAO Time Limit: 427" meeting of KWA
Monitored by: Accounts Member
ITEM NO. Il | 600gee oo adfidlcd  amsm  eacelefo ¢ ageqgle
(5) HBA//DHBA/2/DHBA/3/D agdl qog@ semesmegeoa aogd@  aoded B8l

mloﬂ'}.lﬂ\.l.ﬂ_qj‘:

Res. No.11229

apmimelenl aleiwe @emIdigl allterad®l aldyl ©alQ. O@IFa? alaileuedd
aARlW@d amam eaoelenle gl agequgled HBA/1/DHBA/2/DHBA/3/D agaml cwogd
SeMOUMDHElenl  5/2006 QO@3  23/04/2018 QIO  QUISA 210@ e ng(asmmocqgo
ewoaqyle; allsonasiieods snll@d oM@ dle:@lEmame, OnoallEn]@ gl ageaRe Q5@
@emoolgles SlIoeam qload qundallaj asd eeeid ogmailm ally’ Mm@l 262
eI qunele MHAMWITYDe Q1058 @RE®ICIGlER muDmMmRw| £6HAIQIM@IM. G
algn@Reloclond @080l SNTIQes a8m wWlenaei. Slgea qlodlcd
@RREWORAMI®  LORIOD  TuNdaleBandilo poemaflety  AW@OPAB MBI
@MADH @REMICIG TLOUHElg).

Action By
Name: Shijith.V Designation: FM & CAO Time Limit: 427" meeting of KWA

Monitored by: Accounts Member
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ITEM NO. IV
(1)

CONCESSION FOR PENSIONERS IN THE RENT OF KWA GUEST HOUSES/
INSPECTION BUNGALOWS - REG.

Res. No.11230

The Authority discussed the agenda in detail and resolved to accord sanction to
provide accommodation to pensioners of KWA in KWA guest houses/inspection

bungalow at 50% of the normal rent.

Action By
Name: Sheeja Rani CR Designation: Secretary Time Limit: 427" meeting of KWA

Monitored by: CE (HRD & GL)

ITEM NO. IV
(2)

a@BBMl QI alEMUEEIRWE MMBG:EMIOUE  HIDlaHd OMODIT 28100 Ddh

OoENIMW 5.

Deliberations.

Res. No.11231

aBBRMI QAIFl alETUEEBUE MTBB:EMUOUY B ABlaHd oMol el D&HIeTY
621810108:aNODNT CIe aleilaoD. MAES AlEMULEERUD MMM Q¥ @RWIH,
ealel] el MIWIERMMIAMMM. I MIElely). e0M| EDEBROMQYSS
©6 SFIQ0EHME®INEMMM.  al@ERSDWS em@ls aldamsool  WoeeMlcd
ag@@M@IMoe alleng.e o mlwdl fdlesmenamre 62@A000m @oolwly). ol
OO OBIgHMN@I 60 AUMUEOO® TUIAIBIRe DM af)TPe N OSMS]
BIRMSITTD  AUBLBHBOS BBOLIMY aAleMUERWEES ealoiondlm 29 @oasoells
20BN BEOEMEEOMENRMINEMTo (MIBERUDg).
@ocmodldl @pmek  allkorao®] alBs EAYHQe @IOLIORQAD @ EBDIMEBRUD
mulleElese Qo 619

1 apma@dmdl ¥l aleauEBd  M@dederroile).  PlO M@mgmomﬂ emels

2l@ MO WIEEMEIB Af)ETTMETRBOET).
2. a6 ©SMS! LIBYMLIOOD QAUBBHS6S BACRINMY alEMUERUBERES Calo bl

FM m%@o%;oeﬂce, DIBUWo SHEOETREODERMIE.

Action By

Name: Smt. Nisha K Nair Designation: PIO Time Limit: 427" meeting of KWA

Monitored by: FM
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ITEM NO. IV
(3)

@PPMo (NOBFODOED - WelTiwl HYO0BE alALO - 6HEE8 A0SA GREMIOIY

aBOYIEBIN®) MOoETUTUW] 5

Res. No.11232

@oemodlgl @emer allwaao®l alds) ©alg. @OQMo WIDaleIO@ODIeR) BeImlwl
AlRLO] AERIDQOED BEEMMLAIDTH @RYAUWIDAIS (@IS BRQYMo LIV TTISE!
wavmel AlmeeMe oJAeMAIRY. Wel GREMIGIGl A @PMLY SIMTYA@ HACIBIOIEEo
QeaIN®e, almu@on/Belrldl  angd  @eemadidles M@CHER  dSl@ld
OUBOOSQYES  af)gfd  NUIWIMIBSo CIROO@IM  BUoaHo TR AleIOQO6R)
2011w alancige 0 @oMRSNINW caIS®:ERgs lltwEnIwl al@leueaWwl ], @RYIUBYAIW
MUIEEH:ONS @OQEERUY  QAUGOTI  BOQFOD MSELM@IMN  2IeMElU) WWOHOO

2JDOLIOFEDAINM @RE®IOIG GBIy,

Action By
Name: Harikrishnan M Designation: EE (Operations) Time Limit: 427" meeting of KWA

Monitored by: CE (P&O)

ITEM NO. IV
(4)

PROCUREMENT OF COMPUTERS AND PERIPHERALS FOR VARIOUS
OFFICES OF KERALA WATER AUTHORITY FOR THE YEAR 2022-2023

Res. N0.11233

Managing Director suggested that there are specific guidelines for purchase of
computers and other peripherals issued by the Finance Department and IT
Department. These have to be followed meticulously. A master plan for computer

upgradation, replacement etc has to be made by KWA.

Under the plan heads when funds are given as outlay, Managing Director is

authorized to proceed with, reporting to the Board.

The Authority discussed the agenda in detail and resolved to accord sanction for
the procurement of High/Medium End laptops, Tablets for officials of KWA as
mentioned in the agenda note, limiting the procurement to Rs.100 lakhs. The
expenditure for the procurement of Rs.50 lakhs shall be met from the head of
account under “E-Governance, GIS and Information Management’ and

Rs.50 lakhs shall be met from “ERP-Head”. Procurement shall be done only

ot
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through GeM Portal.

Action By
Name: Sheeja Rani CR Designation: Secretary Time Limit: 427" meeting of KWA
Monitored by: CE (HRD & GL)

ITEM NO. IV
(5)

AMC & OPERATIONS SUPPORT OF DIGITAL DOCUMENT FILING SYSTEM
FOR THE YEAR 2022-2023

Deliberations

Decision

The Authority discussed the agenda in detail and noted that the number of users
of DDFS software have increased and the salary and other aspects have also
increased. However, the negotiated rate offered by M/s Keltron for the AMC
proposal for the year 2022-23 at 16.59 %above compared to previous years is on
the higher side. The chairman directed to negotiate further with M/s Keltron to

reduce the rate further.

The Authority discussed the agenda in detail. It directed the Managing Director to
limit the payment to the levels of the previous year only. As the number of

consumers increase, corresponding per unit cost has to decrease also.

Action By
Name: Smt Sheeja Rani C.R Designation: Secretary Time Limit: 426" meeting of KWA
Monitored by: CE (HRD & GL)

ITEM NO. VI
(1)

KIIFB - MANJERI SUBURBAN DRINKING WATER PROJECT -
IMPROVEMENTS AND AUGMENTATION OF UWSS TO MANJERI
MUNICIPALITY INCLUDING WATER SUPPLY ARRANGEMENTS TO
PAYYANAD AND THADAPARAMBA AREA OF MANJERI MUNICIPALITY IN
MALAPPURAM DIST. PACKAGE -II.-JUDGMENT ON WRIT APPEAL BY M/S
REENA ENGINEERS & CONTRACTORS PVT LTD- HEARING CONDUCTED -
RATIFICATION -REG

Res No. 11234

The Authority discussed the agenda in detail and resolved to ratify the action of

Managing Director in rejecting the appeal of M/s Reena Engineers and

L)
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Contractors Pvt. Ltd., 602-Shiv Tower, Patto-Plaza, Panaji, Goa.

Action By
Name: Sri.Naushad A Designation: DCE (PIU-2) Time Limit: 427" meeting of KWA
Monitored by: CE (P&0O)

ITEM NO. VI (2)

CH.Q10.8P - BREM MIBAIANEM. - WBIA®I HOWanameEm.qll, @RI agemimledes .
@myeaimm @AW dideallaflal mmde:mmm) cucenicrullgf:

Deliberations

@oemI0Ig] @rmer@lenl allatiw. alleraow] adg 0alg. allecuroom  6a4/ea|g
6mORlEHOCRO  AQMOPEMEBRBICAID  Galdd(M  DEBPWMING MUNOMERN D QOIS
MUOQAIGHETUIUD oclerd alemy’ cmoeilaflad (JEUUBlEBM@O®Yo
MNIMEBHQQODIMREWH.  Oflege  dldcal Mmaglmd  @RAWIRIG  (@JeIUBleBMDmIRY.
allarls’ ©aI@aum @PBaNEIGM  aoaimuoeiimae Mm@ oMo
a)aMO@3 @REMdre @PEITVONBIBES ©@IFITS LIGYRIGM@INPEE (MVIaDlEY DBGL
MYDOB MO H06TRIETTY (3l @cepmmmdﬁ“ audallony’ &oelanlcd
@PMAIRMIRAI WM™ ERAWIQYES aleadaWld:eisal 5 IdaHnIwS
MBOGOTOERBE  TUBHOQ  @@W@IMo Qmomﬂ%gg@" af)M  B)alQAMIM
eElemogl.  @ROGIMI®  wWladl eowanimam.al, @rMlqA  ageirlwges

MMM @AW MIS] M@B:MD MBS BREAIGH alBlWETIEER MR @RoW6EIRU

@PElJOWOQ S

Res No.11235 | Mlenleal qudeod  dmlooamemidly 8 9espnauam mudaflad e:oeiesalod
@GN aledoiull  @meam®m  Goaulges  &iei@aal 5 QIBaHo
@R@MIMIM S| M. acle:smm WWaG] HOWaOIMOEW.Al, GRAVITRM agemimlwges
WmBAIOM @RAIWI MIS] MMBMTIMES BREAGH alBINTICEEMRGIRIMM @RE®ICIH]
roﬂroamom’lgd.
Action By
Name: Sri.Vinodan K Designation: DCE (GL) Time Limit: 427" meeting of KWA
Monitored by: CE (HRD & GL)

ITEM NO. VI | aosd @pemaoldl msalflaiogsan nJ@ucm'lcegg@s MIBEROEEMIMIALIISMo - &dle) (m'lro'lgégg

()

210383 GENIDABOUY @RLNEBRUIEE MI@EHIM@ - (MNENIMUI 4.

v

Secretary

Managin irector Chairnian




10

Res. N0.11236

QDSB8 @RE®IIG] Msaflelossam nJ@n(cﬂdzbg@s MI@oEeMo@3neISMEERSImd GeNIoBO’
@OoNEEROSQe  alOBFalEBa@  quniwly ey @ldlyss a0de, @P.EBRU3
@EBRUBL  TUVH:EYBNI®  HRihd ady oy @l@acmls  eTuGSolow

@dloleammaile. @sd@ Mmsalsleudmaiw] a@remodidgl mldegusly.

Action By
Name: Smt Sheeja Rani C.R Designation: Secretary Time Limit: 427" meeting of KWA
Monitored by: CE (HRD & GL)

GENERAL
ITEM No.2

OPVC PIPE &6ala] &6ala] sanglmilom pudeqseamm allsaime muesnicuwlyf

amleiniced mel sflaind dletd  ealoe8s Efla0Em alRL@IE:U8 MSsaflends] amm eomes
Q5B @REMICIFIQYSS eala] Q@R MOTIE 0-PVC e6al] oudeagomiaisle)
af)o DD Oala] IBMGIE  WIRIB. Ql@,gmocasﬂcoﬂ%gg@o H0LIBREBIS0
VEMEAMEWINS  (JQUBDTIEBMNOIDIBEMMBe A O0aln| SO @oGaloddl ] eIy
alleioileje MUOERIW H:OQYEETRIM. @YWDIMIM EHES QIISB @REMICIFIQOS eeala]
caloglmilofl@d  £UWB6SEOMERMOISEMIN  @MDEEPUTS:  @Bolo  GRAWILEERIMY

e@OMLal @REMICIFIQeS UBRLOITEAIFOT.

QR© Qllsti@o @REIAIG] 21d4f O2IQ.

mol glam dleum®  6a10s)88 ENlano alRL@®:U8 Msaflends] amm eHeE QDS
@RE®ooIdlailcd O0alo|®HBOS DEMEAMD  LIBKOD LIMIETI: &I EERS.
HEMEBIOLISOT  ojO© HOJICIWABHUE OG:IMFAUCRENE GRYNUUDEDHUB DEME agf)amy’
cwoe Qleimoml. 0-PVC aachﬁaUﬁm DOMEo  CLISH:EBBU  Glea]ods
£21Q6)a|S@IMOE3 QTR Qllati@o al@lewIWl,] O6ala] caldglmilalcd 0-PVC eeala]

9136 3@ Al o al@lNEMIEHIM @REMICIG] HSHIET HAMINO ADLIOIFODS.

Action By
Name: Sri Anil Kumar KK  Designation: CE (P&O) Time Limit: 427" meeting of KWA

Monitored by: Technical Member
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ITEM
NO. V(1)

REVIEW OF ACTION TAKEN IN THE PREVIOUS MEETINGS.

Managing Director explained that, out of 262 decisions taken from 403" board meeting
as shown below, 222 are completed and 40 are pending.

The status of actions taken on the decisions are as given below.

Action Pending On Previous Board Meeting Decisions
S| | Authority Date of No. of Action Action in
No | Meeting Meeting Decisions Completed Progress
1 1403 13-06-18 17 16 1
2 412 17-01-20 46 43 3
3 |413 18-02-20 23 22 1
4 | 418 28-01-21 34 33 1
5 419 23-02-21 29 29 0
6 |420 23-07-21 30 22 8
7 |421 26-08-21 15 13 2
8 |422 13-10-21 117, 16 1
9 (423 17-12-21 8 i/ 1
10 | 424 22-02-22 25 14 11
11 | 425 12-05-22 18 7 11
Total 262 222 40

The Authority noted all the action over items in the ATR and deferred the
remaining items for presenting before the next Board.
ATR review could not be done due to paucity of time. Board directed Secretary

to update the ATR and present it in the next Board meeting.

Chairman




