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Minutes of the 410" meeting of Kerala Water Authority held on 05/09/2019 at

11.30 A.M. in the Conference Hall of CCU Building, Kerala Water Authority,

Thiruvananthapuram

| Present:

1. Dr. Vishwas Mehta IAS Chairman, Kerala Water Authority &
Additional Chief Secretary, Home, Vigilance,
Water Resources and Coastal Shipping &
Inland Navigation, Departments

2. Dr. A. Kowsigan IAS Managing Director, KWA

3. Smt.Ambika Devi D. Under Secretary, Finance Department

4. Sri. Raveendran T. Technical Member, KWA

5. Sri. Alex Kannamala Member

6. Sri. T.V. Balan Member

7. Sri. Murugadas V. Member

8. Sri. Thomas Isaac N. Secretary, KWA

Item No. [ (1)

Confirmation of Minutes of the 409" meeting held on 17/05/2019.

Deliberations

Decision

The Secretary, KWA indicated that a correction has to be
incorporated in Resolution No.10845. In the name of the work,
‘Raw Water Pumping Main’ is wrongly mentioned as “Clear Water
Pumping Main”. Hence, the name of the work may be corrected as
“Construction of well cum pump house and laying 150mm C| Raw
Water Pumping Main”.

The Authority confirmed the Minutes of the 409" meeting held
on 17/05/2019 with the following correction in Resolution
No.10845, where, the name of work “Construction of well cum
pump house and laying 150mm CI Clear Water Pumping Main”
is corrected as “Construction of well cum pump house and

laying 150mm C| Raw Water Pumping Main” .
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Item No. Il (1)

Review of Action Taken on the decisions of the 408" meeting of
the Authority held on 12/02/2019

Deliberations

The Authority reviewed the action taken on the decisions of the
408" meeting of the Authority.

Decision The Authority expressed satisfaction on the action taken on
the decisions of the 408th Meeting of the Authority held on

12/02/2019.
Item No. Il (1) Shortage of Funds under Capital Works - Overdraft Facility to

Contractor — Enhancement of Existing Limit to Rs.300 Crore -
Ratification— Reg

Deliberations

The Managing Director explained that the 409t meeting of the
Authority vide Resolution No.10834 resolved to extend the
overdraft facility to Rs.250 crores. Considering the huge pendency
of the bills with Kerala Water Authority and the delay in getting
budgetary release from the Government, a review on the
requirement was done and it had been decided to enhance the O/D
facility to Rs.300.00 Crore instead of Rs.250.00 Crore as the
procedure for enhancement is the same irrespective of the amount
and as the Bank has agreed to the same. He opined that this is
necessary to ensure fund flow for the progress of tendered works
under execution which would otherwise be stalled owing to lack of
funds, help obtain competitive offers for fresh KWA work bids,
avoid litigation for non-payment of bills and to avoid delay in
execution of works awarded. The MD also indicated that KWA
could not implement a Bill Discounting System in KWA hinted once

in the budget as in the case of PWD, as the payments are not
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Res. No0.10870

through the Treasury and also stated that the bank-linked O/D
facility is being implemented instead in KWA without affecting
KWA's interest since 2015-16. The Chairman cautioned however,
that the O/D limit should be very judiciously set in a financially
prudent manner so that the financial commitments incurred are not
detrimental to the Authority in the long run. The MD agreed to
exercise adequate caution in the matter.

The Authority discussed the agenda in detail and resolved to
ratify the action taken by the Managing Director in enhancing
the Overdraft limit to Rs.300.00 Crore.

ltem No. 111(2)

Cash Flow Statement for the period of 01/04/2019 to 31/07/2019

Deliberations

The Managing Director explained the cash flow statement in detail |
for the period from 01/04/2019 to 31/07/2019. He informed that the
water charge collection is to the tune of 84.17% against the target
set and that the percentage of new connections effected against
the target set is 73.31%. Long pending dues, payments pending to
KSEBL by KWA/ Government and the overall financial position of
KWA were also presented.

He also informed that 27 Connection Melas have been conducted
as directed by the Chairman, so far, as part of a proactive drive to
enhance water connections, saturate existing capacity and boost
revenue. Sri. Alex Kannamala suggested that responsibility shall
be fixed on the ministerial staff also for enhancing the collection.
Sri. Murugadas suggested that Adalaths to settle arrears with OTS
facility may also be conducted for settling long pending issues and
improving revenue. The Technical Member informed that
Ministerial Staff are also now given the responsibility and that this

has helped in increasing the collection.
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Res. No. 10871

The Chairman while welcoming the suggestion on adalaths, noted |
that if the collection efficiency is only 85%, there is a gap of 15%
which can be covered through improved performance. In this

context. Chairman suggested that a good HR exercise is needed

to motivate performers and pull up laggards. KWA was directed to
devise and implement a properly designed system of
awards/incentives on key performance indicators [like revenue
collection against actual demand (which is not supressed),
connections effected to achieve saturation, etc.] to motivate teams
and improve performance of the system and the organisation. The
Chairman stated that healthy competition should be fostered in the
process.

The Authority noted the performance reported and resolved to
introduce a well thought out system of awards/incentives on
key performance indicators to motivate performing
employees and pull up laggards, with the aim of improving

overall performance and service delivery.

Item No. Il (3)
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Res. No. 10872
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item No. 1l (4)

Repair and Maintenance Works done at Various Divisions of Kerala
Water Authority - Release of funds to Executive Engineers for
clearing the bills of 6 months from Aug 2018 to Jan 2019 by utilizing

available funds under Deposit Work- Ratification- Reg

Deliberations

The Authority discussed the agenda in detail. The Managing‘
Director reported that the gap estimated as per budget estimate
between revenue and expenditure is Rs.363.49 crore (i.e.,
Rs.30.29 crore per month) for the current year. Due to the delay in
clearing payment of pending arrears (of thirteen months) of
operation and maintenance contractors there was a state wide
agitation on the part of contractors and were reluctant to take
maintenance work of urgent nature. Recently (August, 2019), in
Kozhikode a lady riding a scooter died in a fatal road accident (run
over by a truck from behind) on a rainy day allegedly while riding
over a pot hole that had emerged out of a two month old leak repair
work and it was directed to revisit all pipe leak repair works on
roads carried out by KWA in the summer months of 2019 to avoid
such accidents and improve road safety while the rains were
gaining strength. This necessitated the urgent payment of arrears
to help KWA Engineers to mobilise local maintenance contractors
for the job, without resistance on account of non-payment of
arrears.

The Managing Director informed that in order to tide over
the crisis, the O&M bills of 6 months worth Rs. 34.77 crores were
settled by temporarily utilizing the funds available under Division

Deposit Account.

3 L:)\ »)
Secretary

B
¥ £

Managing Director Chaifman



!

Res. N0.10873

The Chairman directed that in the interest of road safety, the |
pre monsoon drive should be made a regular annual campaign.
The Authority examined the financial position of KWA and the
circumstances following the fatal accident in detail and
resolved to ratify the action taken by the Managing Director to
clear the O&M Bills pending for the period from August 2018
to January 2019 by utilizing Rs.34.77 crore out of the funds
available under Division Deposit Account. The funds thus
utilized shall be recouped gradually as the financial position
improves. An annual pre-monsoon drive by KWA in the month

of May to revisit leak repairs on roads done in the previous

five months (January to May) prior to South West monsoon
onset, was recommended in the interest of road safety and
responsible and professional public service (while at the same
time, keeping a tab on additional expenditure during such
drive and minding the fact that road restoration after leak
repairs should be normally durable for not less than six

months).

item No. IV (1)

KIFB — 17-18 Comprehensive Drinking Water Scheme to |
Pallassana, Elevanchery, Alathur, Erimayur, Puducode and

Kavassery Panchayaths in Chittur and Alathur Taluk in Palakkad

District — Phase | — Design, Construction, Commissioning and ‘
maintenance of 26 MLD WTP, Supplying and Laying 600mm DI K9 ‘
Pipe for Raw Water Pumping Main, Supplying and Erection of Raw

Water Pump Sets Transformer-Tender-Reg

Deliberations

The Technical Member explained that the subject tender is the fi rs_d
tender call for the work of “KIIFB —17-18 Comprehensive Drinking ‘
Water Scheme to Pallassana, Elevanchery, Alathur, Erimayurj‘
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Res. No.10874

.)L-'EL 25

Sécretary

Puducode and Kavassery Panchayaths in Chittur and Alathur
Taluk in Palakkad District — Phase | — Design, Construction,
Commissioning and maintenance of 26 MLD WTP, Supplying and
Laying 600mm DI K9 Pipe for Raw Water Pumping Main, Supplying
and Erection of Raw Water Pump Sets, Transformer” wherein six
bidders participated, and all were pre-qualified. The lowest offer
was received from M/s Noble Tech Engineering Pvt Ltd, who
quoted the lowest amount of Rs.12,59,00,000/- which is 17.27%
below the tendered PAC of Rs.1521.94 lakh and also below the
LMR amount of Rs.15,28,94,069.

The Technical Member also explained that the present tender was
invited as LS tender and also added that the rate is excluding GST
and that Additional Performance Garaurantee is needed.

After detailed discussions, the Authority resolved to award the
work of “KIIFB - 17-18 Comprehensive Drinking Water
Scheme to Pallassana, Elevanchery, Alathur, Erimayur,
Puducode and Kavassery Panchayaths in Chittur and Alathur
Taluk in Palakkad District - Phase | — Design, Construction,
Commissioning and maintenance of 26 MLD WTP, Supplying
and Laying 600mm DI K9 Pipe for Raw Water Pumping Main,
Supplying and Erection of Raw Water Pump Sets,
Transformer” to the lowest tenderer, M/s Noble Tech
Engineering Pvt. Ltd, who quoted the lowest amount of
Rs.12,59,00,000/- which is 17.27% below the tendered PAC of
Rs.1521.94 lakh. The tender inviting authority shall collect
necessary additional performance guarantee as per prevailing
Government Orders from the lowest bidder before executing
the agreement. As per the Government Circular no.
18/2019/Fin. Dated 1.3.2019, the contractor will be eligible for
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payment of the total value of the works at contract rates plus
the applicable GST rate.

| Item No. IV (2)

KIIFB Project~-TRAN10-WRD025-19 — Feroke Karuvanthuruthy
Villages Drinking Water Project- Supply, Laying, Testing and
Commissioning of Gravity Main, Pumping Main and Distribution
System, Scour line arrangement to OHSR at Perumugham,
Construction of booster Pumping Station at Nallur Stadium, Supply
of Booster Pumpset and Commissioning of Perumugham OHSR -
Tender — Reg

Deliberations

The Technical Member explained that the subject tender is the first
tender call for the work of “KIIFB Project-TRAN10-WRD025-19 -
Feroke Karuvanthuruthy Villages Drinking Water Project- Supply,
Laying, Testing and Commissioning of Gravity Main, Pumping
Main and Distribution System, Scour line arrangement to OHSR at
Perumugham, Construction of booster Pumping Station at Nallur
Stadium, Supply of Booster Pump set and Commissioning of
Perumugham OHSR” wherein three bidders participated and that
the Special Technical Committee for prequalification held on 30-
04-2019 at Chief Engineer's Office, Kozhikkode disqualified the
tender of Sri. Aboobacker Siddique M, JV with Sri Abdul Shereef
M,, since the bidder does not possess the required experience as
stated in the NIT. The lowest bidder, Sri.O.Abdul Majeed, JV with
Sri. Poulose Abraham quoted Rs.14,19,49,500/- (inclusive of
GST) which is at 5.53% below the tendered PAC of Rs.
15,02,52,798/- (based on DSR 2016) and also below the LMR
amount of Rs.18,11,24,123.

The present tender is invited as Lump Sum tender and the estimate

for the subject work had been sanctioned and the work tendered
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Res. No. 10875

prior to the implementation of the Government Circular regarding
applicability of GST in KWA. Hence, the processing of the tender
is done considering the quoted amount inclusive of GST.

The Authority resolved to award the work of “KIIFB Project—
TRAN10-WRD025-19 - Feroke Karuvanthuruthy Villages
Drinking Water Project - Supply, Laying, Testing and
Commissioning of Gravity Main, Pumping Main and
Distribution System, Scour line arrangement to OHSR at
Perumugham, Construction of booster Pumping Station at
Nallur Stadium, Supply of Booster Pumpset and
Commissioning of Perumugham OHSR” to the lowest tenderer
Sri.0.Abdul Majeed, JV with Sri. Poulose Abraham at their
quoted amount of Rs.14,19,49,500/- (including GST) which is
5.53% below the tendered PAC of Rs. 15,02,52,798/- (based on
DSR 2016).

ftem No. IV (3)

KIIFB - Water supply scheme to Cheruthazham, Kunhimangalam |
Panchayaths and Ezhimala Naval Academy in Kannur Dist- Phase
1-Supplying, Laying, Testing, Commissioning and Maintenance of
Clear Water Gravity Main from JICA Transmission main at
Cheayannor to OHSR at Edat, Sreestha, Padikkapara and to the
existing Gravity main of Naval academy at Kothaimukku and
Design, Construction, Commissioning and Maintenance of OHSR
at Sreestha, Edat and Padikkapara including all other allied works

and road restoration- Tender- reg.

Deliberations

The Chairman pointed out that the file number is erroneous
(showing ‘AMRUT’) and to verify and correct the same. It was

directed that such mistakes should not be repeated in future.
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Res. No0.10876

The Technical Member explained that the subject work is under
KIIFB funding and that the tender is the first tender call wherein
four bidders submitted their offers and all of them were prequalified.
The Authority noted that the estimate is prepared and tender invited
prior to the implementation of Govt circular on applicability of GST
in KWA and hence, the processing of tender is done considering
the quoted amount inclusive of GST. The Technical Member also
explained the scope of the work, including all other allied works and
road restoration. It is noted that this work will reduce the water
scarcity experienced in Ezhimala Naval Academy and benefit the
surrounding areas especially during the summer season. The
lowest tenderer, Sri.K.Kannan, Kannur, JV with Sri. P.P. Abbas
quoted Rs.37,90,00,000/- (including GST) which is 10.81% below
the tendered PAC of Rs. 42,49,34,216/- and also below the LMR
amount of Rs.47,91,45,088.

The Authority discussed the agenda in detail and resolved to
award the work of “KIIFB-Water supply scheme to
Cheruthazham, Kunhimangalam Panchayaths and Ezhimala
Naval Academy in Kannur Dist.- Phase 1- Supplying, Laying,
Testing, Commissioning and Maintenance of Clear water
Gravity Main from JICA Transmission main at Cheayannor to
OHSR at Edat, Sreestha, Padikkapara and to the existing
Gravity main of Naval Academy at Kothaimukku and Design,
Construction, Commissioning and Maintenance of OHSR at
Sreestha, Edat and Padikkapara including all other allied
works and road restoration”, to the lowest tenderer,
Sri.K.Kannan, Amrutham, Chirakal, Kannur JV with Sri.
P.P. Abbas at their quoted amount of Rs.37,90,00,000/-
(including GST) which is 10.81% below the tendered PAC of
Rs. 42,49,34,216/- with direction to the tender inviting authority ‘
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to ensure that additional performance guarantee as per the
prevailing GO is furnished by the contractor before executing

the agreement.

Item No. IV (4)

|KIFB - WSS to Perinad and Athikayam villages - Phase I |

(Package 2) - Tender - Reg.

Deliberations

Res. N0.10877

The Technical Member explained the scope of the subjéi:t tender
and noted that this is the 1st tender call and that as there was only
a single participant, the tender was extended. During this period
4 offers were received. The STC (TA) at CE’s office disqualified
Sri. Francis N.A., Kothamangalam. Scope of work of the present
tender includes supplying and laying distribution system in Zone
VIl to X1 using DI K9 pipe of size 100mm to 200mm, PVC pipe of
size 90/110/140mm and GI(M) pipe of size 80/100mm, Supplying
and Laying CWPM using DI K9 pipes, sizes varying from 100mm
to 200mm, construction of pump house and 0.5 LL GLSR, etc.
Among the bidders, Sri. Biju Augustine, Kumpuckal House,
Vannapuram P.O, Thodupuzha quoted the lowest amount of
Rs.10,11,95,000/- (including GST) which is 11.012 % below the
TPAC of Rs.11,37,17,296/- and also below the LMR amount of
Rs.12,57,20,564/-.

The Authority after discussions, resolved to award the work
“KIIFB-WSS to Perinad and Athikayam villages- Phase Il
(Package 2)” to the lowest quoted bidder Sri. Biju Augustine,
Kumpuckal House, Vannapuram P.O., Thodupuzha at the
quoted amount of Rs.10,11,95,000/- (including GST) which
is 11.012% below TPAC of 11,37,17,296/- after obtaining the
required additional performance guarantee as per the
prevailing GO. Also the Authority decided to direct the SE to
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include the cover slab thickness of valve chamber as 20cm,
in the scope of work while executing agreement (which was
given as 15cm in NIT clause 3.2.5 by mistake and was clarified
by SE later) as per the recommendation of STC(TA) at CE’s
office. The Tender Inviting Authority shall prepare a billing
breakup/payment schedule as per NIT conditions (including

clause 8.15) in accordance with sanctioned estimate.

Item No. IV (5)

NABARD - RIDF - XXIV — CRWSS to Nedumbram, Niranam,
Kadapra & Peringara Panchayaths in Pathanamthitta district —
Laying distribution system in Niranam & Kadapra Panchayaths -

Tender - Reg

Deliberations

Res. No0.10878

The Technical Member reported that the subject tender is the 15t
tender call in which 6 bidders participated and all of them were
prequalified. Out of the 6 offers, Sri. Biju Augustine, Kumpuckal
House, Vannapuram P.O, Thodupuzha quoted the lowest amount
of Rs. 12,19,15,000/- which is 17.09 % below the TPAC of
Rs.14,70,51,908/- and also below the LMR estimate amount of
Rs.15,64,75,794/-. The TM also pointed that the STC-TA
committee of Chief Engineer (SR)’s office recommended to include
the sanctioned quantity of man hole cover also as part of the
agreement.

The Authority noted that the estimate is prepared and tender is
invited prior to the implementation of the Govt. Circular on
applicability of GST in KWA. The processing of the tender is done
considering the quoted amount inclusive of GST.

The Authority discussed the agenda in detail and resolved to
award the work “NABARD - RIDF - XXIV - CRWSS to

Nedumbram, Niranam, Kadapra & Peringara Panchayaths in
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Pathanamthitta district — Laying distribution system in |
Niranam & Kadapra Panchayaths” to the lowest quoted bidder
Sri. Biju Augustine, Kumpuckal House, Vannapuram P.O.,
Thodupuzha at the quoted amount of Rs.12,19,15,000/-
(including GST) which is 17.09 % below TPAC of
Rs.14,70,51,908/- with direction to obtain the required
additional performance guarantee as per the prevailing GO
and also to include the provision of Cl manhole cover in the
scope of work while executing the agreement. Also the
Tendering Authority has to prepare a billing breakup/payment
schedule as per the NIT conditions (including clause 8.15) in

accordance with the sanctioned estimate.

K2 —

" Item No. IV (6)

AﬁRepIacement of existing damaged 315 mm HDPE Pipes with

350mm DI K9 PIPE from Observatory to Ayurveda College —
Tender - Reg.

Deliberations

The Technical Member explained that the subject tender is the first
re-tender (second tender call) with TPAC of Rs.2,84,26,869/-based
on DSR 2016 for the subject work, wherein single bidder
participated and pre-qualified. Scope of work includes Supplying,
Laying, Testing and Commissioning of 350mm DI K9 pipes for a
length of 3500m including valve chambers (23 No.) from
Observatory to Ayurveda College Junction.

The Technical Member also explained that in response to the
tender call, onthird extension only one offer was received from
Sri. Babu Thomas, A&V Constructions, Thekkummoottil House,
Piravom P.O., Ernakulam District. The quoted amount of the
single bidder is Rs. 3,55,33,586/- (including GST) which is
24.99% above the tendered TPAC of Rs.2,84,26,869/- and also
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Res. N0.10879

above the LMR estimate amount of Rs.3,03,80,525. As per
prevailing Government orders, work shall be awarded at the lowest
rate among (i) quoted rate, (ii) Current DSR +10% and (iii) LMR.
The TM clarified that the work has to be executed through heavy
traffic road and can be effectively carried out only during night for
which no additional provision could be included in the estimate.The
existing 315mm HDPE pipe is frequently breaking causing
shortage of water and also revenue loss to KWA. Also, KRFB is in
the process of retarring the road. Tar cutting permission will not be
granted once the road is re-tarred. Hence, the work has to be
carried out urgently.

The Authority also noted that the estimate for the subject work had
been sanctioned and work tendered prior to the implementation of
the Govt. circular regarding applicability of GST in KWA. The
processing of the tender is done considering the quoted amount
inclusive of GST.

The Authority evaluating in detail the peculiar site conditions
being a busy road in Thiruvananthapuram Corporation,
difficulty in effectively executing the work during day time, the
poor response to the tender, time constraints as KRFB road
tarring work is imminent and the importance of the subject
work “KIIFB - Replacement of existing damaged 315 mm HDPE
pipes with 350mm DI K9 pipe from Observatory to Ayurveda
College”, resolved to award the work to the single bidder Sri.
Babu Thomas, Thekkummoottii House, Piravom P.O.,
Ernakulam District at the quoted amount of Rs. 3,55,33,586/-
(including GST) which is 24.99% above the tendered TPAC
of Rs.2,84,26,869/- (DSR 2016) with direction to the Tendering
Authority to prepare the billing/ payment schedule in
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accordance with the sanctioned estimate as per the NIT
conditions.

ltem No. IV (7)

AMRUT - 2017-18- Construction of 40LL OHSR at Kaloor - Tender
- Reg

Deliberations

Res. No0.10880

The Technical Member explained that the subject tender is the first
tender call for the subject work for which seven bidders submitted
their offers and all of them pre-qualified. Out of the seven pre-
qualified bidders, M/s. Noble Tech Engineering Pvt. Ltd. has
quoted the lowest amount of Rs. 13,87,00,000/- which is 6.60%
below the TPAC of Rs.14,84,96,461/- based on DSR 2016 and
also below the LMR amount of Rs.15,97,27,772/. The Technical
Member also reported that the estimate is sanctioned and tender
invited prior to the implementation of Government Circular on
applicability of GST in KWA and hence the processing of tender is
done considering the quoted amount inclusive of GST.

The Authority discussed the agenda in detail and resolved to
award the work “AMRUT - 2017-18- Construction of 40LL
OHSR at Kaloor” to the lowest tenderer M/s. Noble Tech
Engineering Pvt Ltd at their quoted amount of Rs.
13,87,00,000/- (including GST) which is 6.60% below the TPAC
of Rs.14,84,96,461/- based on DSR 2016 with direction to the
tendering authority to prepare the billing/payment schedule in
accordance with sanctioned estimate as per clause 8.15.1 of
NIT.

Iltem No. IV (8)

CWSS to Mannoorakkara, Veernakavu and Perumkulam viTIages
Phase | Package ILIILIV - Design, Construction and
commissioning of 11.50 MLD WTP at Thozhuthinkarachira,
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Secféfﬁr/y/

,/\;;/

Managing Director Chairman




17

Supplying, Laying, Testing, Commissioning of 2560 mm DI K9
CWPM from WTP to Kallode Jn. and 150mm DI K9 CWPM from
Kallode Jn to proposed OHSR at Aniyilakunnu, 200 mm DI K9
CWPM from Parambukada Jn to proposed OHSR at Panniyode,
350mm DI K9 CWPM from WTP sump at Thozhuthinkarachira to
Parambukada Jn., Construction of 1.40 LL OHSR at Aniyilakunnu.
Construction of 3.50 LL OHSR at Panniyode. Construction of
Transformer Room at WTP site, well cum pump house site,
Supply, Erection, Testing and Commissioning of Vertical Turbine
pump set at Aniyilakadavu, Centrifugal pump sets at WTP at
Thozhuthinkarachira, Supplying, Laying, Testing, Commissioning
of 500 KVA Indoor Transformer at WTP site, Thozhuthinkarachira.
Supplying, erection, laying and commissioning of 315 KVA Indoor
Transformer at well cum pump house site, Aniyilakadav— Tender-

Reg.

Deliberations

| The Technical Member explained that the subject tender is the first

tender call with TPAC of Rs. 12,70,94,954/- based on DSR 2016
for the subject work, wherein three bidders participated and were
pre-qualified. The scope of work was explained. The lowest bidder
was Sri. S. Edwin Prasad JV with Sri. S.Harikumar with quoted
rate of Rs 13,49,99,850/- which was 6.22% above the TPAC of
Rs12,70,94,954/-. As per prevailing Government orders, work shall
be awarded at the lowest rate among (i) quoted rate, (ii) Current
DSR +10% and (iii) LMR. In this case the quoted amount is more
than LMR rate. Hence, the work can be awarded only at LMR,
which is the lowest among (i) quoted rate, (ii) Current DSR +10%
and (iii) LMR. The LMR estimate amount of Rs.13,45,63,362/-
(inclusive of GST) is 5.88% above TPAC.
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The Authority noted that the estimate for the subject work had been
sanctioned and work tendered prior to the implementation of the
Govt. circular regarding applicability of GST in KWA and
processing of the tender is done considering the quoted amount
inclusive of GST.

The Authority discussed the agenda in detail and resolved to
award the work “CWSS to Mannoorakkara, Veernakavu and
Perumkulam villages Phase | Package ILIILIV - Design,
Construction and commissioning of 11.50 MLD WTP at
Thozhuthinkarachira, Supplying, Laying, Testing
Commissioning of 250 mm DI K9 CWPM from WTP to Kallode
Jn. and 150mm DI K9 CWPM from Kallode Jn to proposed
OHSR at Aniyilakunnu, 200 mm DI K9 CWPM from
Parambukada Jn to proposed OHSR at Panniyode, 350mm
DI K9 CWPM from WTP sump at Thozhuthinkarachira to
Parambukada Jn., Construction of 1.40 LL OHSR at
Aniyilakunnu, Construction of 3.50 LL OHSR at Panniyode,
Construction of Transformer Room at WTP site, well cum
pump house site, Supply, Erection, Testing and
Commissioning of Vertical Turbine pump set at Aniyilakadavu,
Centrifugal pump sets at WTP at Thozhuthinkarachira,
Supplying, Laying, Testing, Commissioning of 500 KVA Indoor
Transformer at WTP site, Thozhuthinkarachira, Supplying,
erection, laying and commissioning of 315 KVA Indoor
Transformer at well cum pump house site, Aniyilakadav” to !
the lowest bidder Sri. S. Edwin Prasad JV with Sri.
S.Harikumar at the LMR estimate amount of Rs.13,45,63,362/-
(inclusive of GST) which is 5.88% above TPAC (since the L1

quoted amount is more than the LMR estimate amount) with

direction to the Tendering Authority to prepare the billing/
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payment schedule in accordance with the sanctioned estimate
as per the NIT conditions.

Item No. IV (9)

State Plan 2016-17 — Providing additional 100 MLD water to
Thiruvananthapuram City and 20 MLD water to adjoining
panchayath from Neyyar River - Construction of 120 MLD water
treatment plant at Neyyar Dam and allied works - Design,
construction, trial running, commissioning and maintenance of
120 MLD water treatment plant with Plate settler Technology
(lamella), Design, construction, commissioning and maintenance
of floating intake structure, supplying and laying 1422 mm MS
Raw water pumping main, supplying, erection, testing and
commissioning of submerged centrifugal pump set, supplying and
erection of transformers, construction of substation building,
installation of SCADA system for functioning of entire WTP

components and allied works with full automation — Tender - Reg.

Deliberations

The Technical Member explained that the subject tender is the
first tender call with TPAC of Rs. 59,97,06,607/-, wherein two
bidders participated and both are prequalified. One of the
bidders, M/s. Laxmi Civil Engineering Services(P) Ltd submitted
an objection vide letter dated 14/08/2019 regarding
prequalification of the second bidder, stating that M/s Chicago
Construction(P) Ltd JV with M/s. Flowmore Ltd, attached illegal
JV documents as per Joint Venture Act. The Chief Law Officer
has informed that the objection raised by M/s. Laxmi Civil
Engineering Services (P) Ltd is vague which merits no
consideration in the tendering process. The CLO had also stated

that as the joint venture of M/s. Chicago Construction(P) Ltd with

M/s. Flowmore Ltd., fulfill all the criteria roofed by NIT conditions

i .
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and succéssfully comes out in the prequalification process, there &
is no legal impediment to go ahead with the proposed work.
The scope of work includes design, construction, trial running,
commissioning and also maintaining the major components of the
Water Treatment Plant for one year after commissioning and
handing over to Kerala Water Authority.

The Technical Member also explained that among the two bidders,
M/s. Chicago Construction (P) Ltd. JV with M/s. Flowmore Ltd.
quoted the lowest amount of Rs.55,90,00,000/- which is 6.79%
below the tendered PAC of Rs.59,97,06,607/- and is also below the
LMR estimate amount of Rs.59,02,09,442/. The Authority also
noted that the estimate for the subject work had been sanctioned

and work tendered prior to the implementation of the Govt. circular

regarding applicability of GST in KWA and the processing of the
tender is done considering the quoted amount inclusive of GST. i
The Authority discussed the agenda in detail and resolved to |
award the work “State Plan 2016-17 — Providing additional 100 ‘
MLD water to Thiruvananthapuram City and 20 MLD water to |
adjoining panchayath from Neyyar River - Construction of 120
MLD water treatment plant at Neyyar Dam and allied works -

Design, construction, trial running, commissioning and

maintenance of 120 MLD water treatment plant with Plate
seftler Technology (lamella), Design, construction,
commissioning and maintenance of floating intake structure,
supplying and laying 1422 mm MS Raw water pumping main,
supplying, erection, testing and commissioning of
submerged centrifugal pump set, supplying and erection of
transformers, construction of substation building, installation
of SCADA system for functioning of entire WTP components

‘and allied works with full automation” to the lowest bidder
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[ MIs. Chicago Construction(P) Ltd. JV with M/s. Flowmore Ltd |

who quoted the lowest amount of Rs.55,90,00,000/- (inclusive
of GST) which is 6.79% below the tendered PAC of
Rs.59,97,06,607/- with direction to the Tendering Authority to
prepare the billing/ payment schedule in accordance with

sanctioned estimate as per the NIT conditions.

Item No. IV (10)

| 69 Renovation of civil structures — Demolishing of existing civii“

structures, Construction of office building, sump and associated |

works at Kaduthuruthy - Revised Estimate — Reg.

Deliberations

The Technical Member explained that the Revised Estimate for the
work “69-Renovation of existing civil structures — Demolishing of

existing civil structures, construction of office building, sump and
|

associated works at Kaduthuruthy”, was necessitated mainly due
to the excess quantities executed for the work. A computer room
was found essential and included in the available space by shifting |
the position of toilets which were originally proposed over clear
water sump. For keeping the toilet away from the clear water sump
and thereby avoiding chances of contamination, the position of
toilet was shifted outside the main structure. As per original
proposal, the space for computer room and store room for Section
office was not included in the first floor and the same were
constructed in the extended area over the sump.

The Administrative sanction for the subject work has been
accorded for Rs. 105 lakhs under the head “69-Renovation of
existing Civil Structures”. The subject work was awarded to the
contractor M/s NOBLE TECH Engineering Pvt. Ltd for an amount |
of Rs. 1,28,96,300/- at 40% above the tendered PAC of Rs. ‘

]

92,11,643/-. The Authority noted that the contractor M/s NOBLE |
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TECH Engineering Pvt. Ltd has completed the works except
flooring and finishing works.

The Authority resolved to accord sanction for the Revised
Estimate of the work “69 Renovation of civil structures —
Demolishing of existing civil structures, Construction of office
building, sump and associated works at Kaduthuruthy” for Rs.
99,69,546/- (Rupees Ninety Nine Lakh Sixty Nine Thousand
Five Hundred and Forty Six only) which is 8.23% above the
Tendered PAC of Rs.92,11,643/-.

ltem No. IV (11)

AMRUT - Augmentation & modernization of water suﬁply
distribution system in Alappuzha Municipality - Phase | -
Construction of 28 LL capacity OHSR and connected works in
Aliserry- Reg.

Deliberations

The Authority discussed the RE in detail. The Authority noted that |
as per the recommendation given by College of Engineering
Thiruvananthapuram and as per the decision of WASCON, |
estimate for OHSR was prepared with Twin Pile for each column
having a depth of 16.5 m. Accordingly TS was accorded for
Rs.914.00 lakhs (DSR 2016) and tender was invited with a PAC of
Rs.9,13,84,267/-. The soil investigation report prepared by College l
of Engineering, Thiruvananthapuram was included in the NIT.
Tenders were invited and the work was awarded to Sri.Shahul
Hameed V. for an amount of Rs.9,94,00000/-, with a percentage |
excess of 8.771% from the TPAC. As required by the NIT, the
contractor conducted soil investigation through CGL Geo

Informatics and submitted structural design and drawings of OHSR

with 64 No. of 26m deep piles having diameter of 1000mm. But
! WASCON increased the depth of piles from 25m to 45m with the
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same diameter of 1000mm. The major variation has resulted due |
to the increase in depth of pile and quantity of RCC. The total
amount of pile foundation provided in the estimate is
Rs.1,92,25,782/- and the approximate amount required for pile
foundation as per the approved design of WASCON comes to
Rs.3,76,07,207/- and the additional cost due to these variation
comes to Rs.1,83,81,425/- based on SOR 2016. Further soil
investigation was carried out by CCE, Govt. Engineering College,
Barton Hill, Thiruvanathapuram also. Further, expert opinion-was
obtained from Sri.Anil Kumar P.S., Associate Professor in Civil
Engineering, Govt. Engineering College, Thrissur who also
recommended adopting pile depth of 45m which will have more
capacity and be safe based on settlement criteria.

The Authority after detailed discussion resolved to place the
case before the SHPSC, AMRUT for obtaining revised
Administartive Sanction for the additional amount of
Rs.1,83,81,425/- to be incurred for the Piling works due to the
increase in depth and diameter of the piles on account of the
variation in the soil investigation reports. The Chief Engineer
(CR) shall calculate the actual additional financial commitment
as per the agreement conditions, before placing before the
SHPSC, AMRUT.

ltem No. IV (12)

JNNURM - Improvements of water supply to TMC and adjoining
Panchayath strengthening distribution network — construction of
1.2 ML capacity GLSR at Poonkulam, construction of 50,000 L
capacity sump and pump house and erecting 2 Nos centrifugal

pump sets - Revised Estimate — Reg.
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[ Deliberations

| Res. No. 10885

Secretary

items and savings, the total amount of the RE and the percentage

| excess were explained to be as follows:

| construction of 1.2 ML capacity GLSR at Poonkulam,

The Technical Member explained the details of the Revised |
Estimate for the work “JNNURM - Improvements of water supply
to TMC and adjoining Panchayath strengthening distribution
network -- construction of 1.2 ML capacity GLSR at Poonkulam,
construction of 50,000 L capacity sump and pump house and
erecting 2Nos centrifugal pump sets- Deposit work of
Thiruvananthapuram Municipal Corporation”.

The Technical Member reported that the major reason for the huge
excess is due to the fact that the major components of construction
of middle portion of the wall of the GLSR was missed out in the
sanctioned estimate and consequently in the accepted schedule.
There are also savings in some of the items. 6 Nos of extra items
were also sanctioned by the Chief Engineer (SR) amounting to Rs.

78,921/-. Considering the above said excess quantities, extra

1 [ Tendered PAC of the work as per | Rs. 84,39,741/-
i Revised SoR 2010

2 | Total amount of saving due to non- | Rs. 7,60,405/-

execution/less quantity of items
"3 |Total amount due to excess |Rs. 15,60,638/- |

quantities
4 Total amount due to extra items Rs. 78,921/-
5 | RE amount (1)-(2)+(3)+(4) Rs.93,18,895/-

6 | % excess = [(5)-(1)]x100/(1) 10.42 % above |

The Authority discussed the RE of the work “JNNURM - |
Improvements of water supply to TMC and adjoining

Panchayath  strengthening  distribution  network -

e

Managing Director Chairfman



25

construction of 50,000 L capacity sump and pump house and |
erecting 2 Nos centrifugal pump sets- Deposit work of
Thiruvananthapuram Municipal Corporation” in detail and
noted that as per RE Committee Recommendation, the excess
amount due to the excess quantities is Rs. 15,60,638/, savings
due to less/non execution of works is Rs. 7,60,405/- and
excess amount for extra items is Rs.78,921/-. Thus the total RE
amount comes to Rs. 93,18,895/- which is 10.42% above TPAC
of Rs. 84,39,741/-.

The Authority resolved to authorise the Managing Director to
enquire into the circumstances that led to the increase in
excess quantities and if convinced to approve the RE for the
work for an amount of Rs. 93,18,895/- which is 10.42% above
the TPAC of Rs. 84,39,741/-.

ltem No. IV (13)

' AMRUT - Trivandrum Sewerage Scheme- Providing Sewer trunk

main from Kazhakootam area to Pumping Station of  block |
through the bank of Thettiyar thodu - collection and conveyance
system and pumping station, pumps and electrical installation,
Pumping mains (Block I)- Part lll- sewer trunk along Thettiyarthodu
- Phase | - Supplying, Laying, Testing and Commissioning of
400mm HDPE pipe by HDD method and allied works - Tender -
Reg.

Deliberations

re-tender (second tender call) with TPAC of Rs. 3,80,20,538/-
based on DSR 2016 wherein a single bidder participated and pre-
qualified.

The scope of this work includes supplying conveying & laying,

jointing 400 mm diameter HDPE PE-80 (PN-8)- 1S-14333 pipeJ.
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sewer main along the sides of Thetffyar Thodu from Tnééﬁ_nopark1
TCS Building towards Kulathoor pumping station near Technopark
Phase lll Substation for a length of 1200 m. 30 numbers of man
holes also have to be constructed in this work. The works to be
executed under this bid involves supply of the above pipes and
specials, PVC steps, cement, steel etc., trenching, laying, jointing,
testing of pipe lines, refilling and consolidation of trenches as per
specification etc. The work also includes  construction of all
auxiliary works like stream crossings if any, road crossings,
culvert crossings, making good of culverts, construction of retaining
walls, anchor blocks/craddle, man holes, cutting and removing
embankments and earth filling etc.

The Technical Member also explained that the work was 1%

| tendered on 25.05.2018 when three offers were received and M/s

Vardhaman Engineering Works had quoted the lowest amount of
Rs.4,86,00,000/- which was 27.83% above the tendered PAC. The
lowest bidder was not willing to undertake the work at the LMR
amount of Rs.3,88,80,848/- (generated during 2018). Hence, the
tender was cancelled and retendered with due date as 26/11/2018
and extended up to 05/12/18. In response to the first re-tender call,
a single offer was received again from M/s. Vardhman Engineering
Works, Delhi. Based on STC-TA decision on 14.02.2019, SE
prequalified the single tenderer M/s. Vardhman Engineering
Works, Delhi vide Proceedings dated 22.02.2019. Price bid was
opened on 23.02.2019 and the single tenderer M/s. Vardhman
Engineering Works, Delhi had quoted an amount of
Rs.4,79,00,000/- (including GST) which is 25.98% above the
tendered PAC. LMR estimate amount of Rs.3,87,76,348/- is the
least among the quoted amount, LMR estimate amount and current
DSR+10%. Technical Member clarified that this work is under
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AMRUT and that the chances of getting a better offer is remote
and that the single bidder is unwilling to execute the work at LMR
amount. The work includes laying sewer pipe by HDD method. The
difficulties in execution and importance of the sewer work were also
explained. The estimate for the subject work had been sanctioned
and work tendered prior to the implementation of the Govt. circular
regarding applicability of GST in KWA. Hence, processing of the
tender is done by considering the quoted amount inclusive of GST.
The Authority discussed the agenda in detail and noted that
due to the difficulty in executing sewerage works higher rates
are quoted by the contractors. Chances to get better offers are
very remote and hence resolved to recommend ant:
_conditienalhy-award the work “AMRUT - Trivandrum Sewerage
Scheme- Providing Sewer trunk main from Kazhakootam area
to Pumping station of block | through the bank of Thettiyar
thodu - collection and conveyance system and pumping
station, pumps and electrical installation, Pumping mains
(Block 1)- Part lll- sewer trunk along Thettiyar thodu- Phase I-
Supplying, Laying, Testing and Commissioning of 400mm
HDPE pipe by HDD method and allied works” to the single
bidder M/s. Vardhman Engineering Works, Delhi at the quoted
amount of Rs.4,79,00,000/- (including GST) which is 25.98%
above the tendered PAC of Rs. 3,80,20,538/- based on DSR
2016 (with direction to the Tendering Authority to prepare the
billing/ payment schedule in accordance with sanctioned
estimate as per the NIT conditions) subject to the condition
that the revised estimate with justification shall be placed
before the SHPSC, AMRUT for getting revised Administrative

Sanction. The Selection Notice shall be issued to the
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| Contractor only after getting the Revised Administrative

Sanction.

ltem No. IV (14)

AMRUT -TSS- Design, Construction, Commissioning &
Maintenance of Pumping Station and Allied Works at Edathara-
Well cum Pump house, manholes, laying pipe for interconnection

work, Compound wall & gate etc — Tender- Reg.

Deliberations

The Technical Member explained that the subject tender is the
second re-tender (third tender call) with TPAC of Rs.
5,66,41,308.82 based on DSR 2016, wherein two bidders
participated and both of them were pre-qualified by the
Superintending Engineer based on the STC —TA meeting held at
Chief Engineer(SR)’s office.

Scope of work includes Construction of wells - 2nos, Construction
of grit chamber, sewerage pump house above the well,
construction of Manholes, laying pipe for inter connection,
construction of compound wall and gate, supplying & providing
girder with suitable capacity monorail travelling on single
girder with over head travelling trolley suitable for lifting and
loading and unloading pump and other equipment (two nos), cost
of mechanical grit removing equipment including supply
installation and maintenance for one year, design charges for the
components, cost of electrification of pump house, providing yard
lighting taking electrical connections, etc.

The Technical Member also explained that in response to the first
tender call no offers were received. Hence the subject work was
re-tendered and in the re tender call, single offer was received
from the bidder Sri. N. Rajan with quoted amount as 160% above

TPAC. The tender for the work was hence - cancelled and
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retendered due to the high qud{—eulﬁ response to the second re-
tender call, Sri. P. V. Anilkkumar JV with M/s. Navin Construction
Corporation quoted an amount of Rs.8,20,00,000/- (including
taxes) which is 47.37% above TPAC and the second bidder
M/s.Chicago Constructions International Pvt Ltd has quoted an
amount of Rs.9,69,75,000/- which is 74.26% above TPAC. LMR
amount of the subject work is Rs.6,08,55,146/- and the lowest
quoted amount is above the LMR estimate. The Technical Member
detailed the reasons for the high quoted rate as noted below:
I The site is having very slushy soil with chances of tilting
of well.
i. The site is very adajacent to Amayizhanjan thodu.
iii. Heavy precautionary measures will have to be taken to
avoid collapse of near by structures.
iv. The construction of trapezoidal grit chamber is a tedious
task to be excuted at about 10m deep.
V. The access road is narrow.
Vi. The pipe line has to cross Amayizhanjan thodu at a
depth of 10m from the ground level.
The importance of the work and the fact that AMRUT will close by
March, 2020 were also explained. Execution of the work along with
other related works is important to take 16 MLD of sewage to the
STP.
The estimate for the subject work had been sanctioned and work
tendered prior to the implementation of the Govt. circular regarding
applicability of GST in KWA. Hence, processing of the tender is
done considering the quoted amount inclusive of GST.
The Authority noted the difficulties that will be encountered in
executing the work “AMRUT -TSS- Design, Construction,

Commissioning & Maintenance of Pumping Station and
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lowest bidder Sri. P.V. Anilkumar JV with M/s. Navin
Construction Corporation, at the quoted amount of
Rs.8,20,00,000/- (including GST) which is 47.37% above
TPAC (with direction to the Tendering Authority to prepare the

billing/ payment schedule in accordance with the sanctioned
estimate as per the NIT conditions), subject to the condition
that the revised estimate shall be placed with justification
before the SHPSC, AMRUT for getting revised Administrative
Sanction. The Selection Notice shall be issued to the
Contractor only after getting the Revised Administrative
Sanction.

Item No. IV (15)

AMRUT — 2017 - 18 - Providing sewerage facility to
Kalladimugham Housing Colony — Design, Construction and
Commissioning of Grit chamber, Screen chamber, Well, Pump

house, Pump, Supplying and laying 350mm dia DI pumping main,

Supplying and laying 150mm and 250mm dia SW sewer line in the

housing colony and allied works - Tender- Reg.

Deliberations

The Technical Member explained that the subject tender is the
second re-tender call (third tender call) with TPAC of Rs.
6,37,35,398/- based on DSR 2016 for the subject work, wherein a
single bidder participated and was pre-qualified.

Scope of work includes Construction of well, grit chamber, valve

chamber, cable duct, pump room, laying 350mm dia pumping

main, inter connection of grit chamber with well, supplying &
laying SW pipes of dia 150mm - 840m, 250mm dia - 334m, i
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supplying and fixing Cl MH covers, supply, erection, trial run and
commissioning of pump sets, electrification, landscaping, etc.

The Technical Member also explained that in response to the 1%
tender call no offers were received. Hence, tender for the work was
cancelled and retendered. In response to the re-tender call, no
offers were received and extension was given 6 times. In the sixth
extension, single offer was received from Sri. G. Suresh JV with S.
Sivaprasad. The STC - TA evaluated the prequalification criteria as
per the NIT conditions and noted that the JV Agreement executed
by the bidder could not be accepted and hence disqualified. Hence,
the work was re-tendered again and in response to the retender
call a single offer was received from Sri. G. Suresh JV with S.
Sivaprasad. The STC - TA prequalified the bidder. The quoted
amount of the bidder is Rs.10,13,39,283/- (including taxes) which |
is 59% above the tendered PAC of Rs. 6,37,35,398/- and more ;
than the LMR amount of Rs.7,14,29,997/-

The Technical Member detailed the reasons for the high quoted

rate as noted below:

1. The area is water logged with poor sub soil conditions for
well erection and foundation, laying sewer lines, etc.

2. Presence of river very close to the site and possibility of water
logging above ground level in rainy seasons, which is
expected for 3-4 months in the duration of work.

3. Narrow road for laying pumping main, NH crossing, expected
delay for road cutting and other permissions.

The project is under AMRUT and the time of completion is March-
2020 and there are chances of lapse of fund if not implemented on
time. Also, this work can reduce pollution of Killi/Karamana river
which is closely monitored by the NGT. This is the second retender

call and chances for getting a better offer is remote. The
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estimate for the subject work has been sanctioned and work
tendered prior to the implementation of the Govt. circular regarding
applicability of GST in KWA. The processing of the tender is done
considering the quoted amount inclusive of GST.

The Authority noted the difficulties that will be encountered in
executing the work “AMRUT-2017-18 - Providing sewerage
facility to Kalladimugham Housing Colony - Design,
Construction and Commissioning of Grit chamber, Screen
chamber, Well, Pump house, Pump, Supplying and laying
350mm dia DI pumping main, Supplying and laying 150mm
and 250mm dia SW sewer Iizgigﬂze housing colony and allied
works” and resolved to-cenditionaty—awa:
single bidder Sri. G. Suresh JV with S. Sivaprasad at the
quoted amount of Rs.10,13,39,283/- (including GST) which is
59% above the tendered PAC of Rs. 6,37,35,398/- based on
DSR 2016 (with direction to the Tendering Authority to prepare

the billing/ payment schedule in accordance with sanctioned
estimate as per the NIT conditions), subject to the condition
that the revised estiinate shall be placed with justification
before the SHPSC, AMRUT for getting revised Administrative
Sanction. The Selection Notice shall be issued to the
Contractor only after getting the Revised Administrative

Sanction.

Item No. IV (16)

AMRUT - Laying Transmission main and Sewer Networks in
Block L Edathara - Collection and conveyance system -
Supplying and Laying Trunk main from stilling chamber at
Pulayanarkotta to MH 10 of Pumping Station at Edathara -
Tender- Reg.
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Deliberations | The Technical Member explained that the subject tender is the
fourth tender call for the subject work with TPAC of Rs.
7,36,23,858/- wherein two bidders participated and both were pre-
qualified by the Superintending Engineer based on the STC -TA
meeting held at Chief Engineer(SR)’s office.

Scope of work include.s Supplying, conveying and laying Non
Pressure NP-3 class (Medium duty) R.C.C. pipes 1000mm dia -
1690 m, 900mm dia -90 m, 800mm dia — 1120 m, 700mm dia -.
304 m, construction of new manholes - 110 nos, supply and fixing
Cl covers - 110 nos, protection/diverting of existing water supply
lines/connections, protections to the boundary walls/existing
structures/diverting the drains, etc.

The Technical Member also explained that this is the third retender.
In the first tender call, no offers were received. Hence, tender was

cancelled and re-tender (RT1) was invited. No offer from qualified

tenderers were received in the first re-tender call with one |

extension. Inresponse to the second re -tender call (RT2),only |

one bidder has participated. But the tender was cancelled due |
to high quoted amount of Rs.13,29,05,000/- which is 80.52%

above TPAC. In response to the third re-tender call (present

tender), two offers were received from (1) M/s. Anuraag
Engineers Pvt. Ltd, Tamilnadu and (2) M/s. Reena Engineers
and Contractors Pvt. Ltd. Goa JV with M/s. Michael & Michael
Pipes Pvt. Ltd Cochin. The lowest bidder M/s. Anuraag Engineers
Pvt. Ltd, has quoted the amount Rs.12,88,41,751/- which is 74.99
% above TPAC.

The Technical Member detailed the reasons for the high quoted

rate as noted below:

1. The work is to lay sewer mains to convey sewage

from Pulayanarkotta to Edathara through gravity |
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“line using 700mm, 800mm, 900mm and 1000 mm
concrete pipes for a length of 3204m and at depths
up to 9 m keeping proper gradient to allow sewage
flow by gravity.

2. The pipe laying is to be executed at great depths

adjacent to Amayizhanjan thodu through very

slushy soil with high water table very near to the
ground level. The road is very narrow and there is
no sufficient space for movement of heavy
machineries. Due to the above, the excavated
earth has to be shifted away from the site and after
laying pipe has to be conveyed back and refilled.

Also, since there is no space for stacking the pipe

near the trench, same has to be conveyed to and
fro from the stacking yard.

3. Heavy precautionary measures will have to be taken

to avoid collapse of near by structures. ,

4. The pipe laying by HDD method is not feasible due !
to zigzag alignment. |

5. Pumping arrangement instead of gravity sewer
taken at deeper depth is also not feasible due to
the requirement of connection of branch sewers
from surrounding localities.

6. The rate of bailing out of water and cost of RCC
pipes provided in DSR are very less compared to
market rate. Moreover, working 9 m below ground
level and keeping the heavy pipes in line, length
and gradient using cranes is highly risky.

For the reasons stated above, the execution of work is highly risky

and the anticipated output will be far below the estimated one.
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Res. No.10889

e\

—

The estimate for the subject work had been sanctioned and work
tendered prior to the implementation of the Govt. circular
regarding applicability of GST in KWA and hence processing of
the tender was done considering the quoted amount inclusive of
GST.

The Authority discussed the agenda in detail and noted the
difficulties in executing the works. The Authority hence
litional ward the work “AMRUT - Laying

Transmission main and Sewer Networks in Block L

resolved to-ces

Edathara - Collection and conveyance system - Supplying
and Laying Trunk main from stilling chamber  at
Pulayanarkotta to MH 10 of Pumping Station at Edathara” to
the lowest bidder M/s. Anuraag Engineers Pvt. Ltd, at the
quoted amount of Rs.12,88,41,751/- which is 74.99 % above
TPAC based on DSR 2016 considering the detailed
justification provided for the high quote (with direction to the
Tendering Authority to prepare the billing/ payment schedule
in accordance with sanctioned estimate as per the NIT
conditions) subject to the condition that the revised estimate |
with justification shall be placed before the SHPSC, AMRUT
for obtaining revised Administrative Sanction. The Selection
Notice shall be issued to the Contractor only after getting the

Revised Administrative Sanction. |

Item No. IV (17)

Enﬁérﬁéi_n_g the financial powers of Officers of KWA in res_pe_ct_oT

sanctioning of Revised Estimate- Reg.

Deliberations

The Authority noted that the existing financial powers of Engineers

in Kerala Water Authority in respect of sanctioning Revised

Estimate are as follows. |

1)
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Res. No.10890

'SINo. Category EE SE CE l

"1 Works within the TS 5% | 10% | 15% |
ipowers of AEE/ EE

" 2 |Works within the TS 5% 0% |

; powers of SE

3 Works costing up to Rs. 5%
200Lakhs

The Authority discussed the agenda in detail and resolved to

enhance the financial powers of Engineers in KWA in respect

of sanctioning RE as follows:

Sl.  Category EE | SE |CE| Committee in
'No. CE’S
Office(CE,DCE,
. ' FO, Concerned
Superintending i
. Engineer& EE)
1 Works within the TS | 5% 10% 15%
powers of AEE/ EE
"2 Works within the TS 5% |10% i
powers of SE | |
3 |Works costingup to 5% = Rl
Rs. 200 Lakhs
4 |Works Costing up to 20% f
500 Lakhs
/,‘/ Qﬁ _
5?\; /f e EA
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5 |Works Costing 10%
above 500 Lakhs &
up to 1000 Lakhs

The Authority also resolved that Revised Estimate
Committees shall be constituted in the office of the Executive
Engineer and Superintending Engineer also for sanctioning
revised estimates and the proceedings in this regard shall be
issued by the Managing Director. The Committees shall
periodically report the Revised Estimates sanctioned by them
every month to the Chief Engineer (Projects and Operations).
The Revised Estimate Committee at the Head Office shall

oversee the same.

~ Item No. IV (18)

AMRUT 2016-17 — Augmentation of WSS to Palakkad Municipality |
— Phase Il Package Il - Construction of 45 MLD Water Treatment
Plant and Booster Station at Malampuzha KWA Compound —
Tender Cancellation and Awarding to the second lowest bidder -

Reg

Deliberations

The Technical Member explained that in the 404" meeting of the |
Authority held on 27.07.2018, vide resolution no.10710 the

Authority had resolved to accord sanction to award the subject

work to the lowest tenderer M/s. Naveen Construction Corporation
JV with Srii M N. Ramesh at their quoted amount of Rs. |
18,04,00,000/- which is 16.78% below the tendered PAC of !
Rs.21,67,65,307/-. Accordingly, Proceedings i
KWA/HO/W/PKD/TD-28/46/2018/ AMRUT dated 17.09.2018 in | '
this regard was issued by the Managing Director, awarding the |

work to the lowest bidder

|
l
|
o
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An agreement in this regard was executed vide agreement no.
11/18-19/SE/PHC/PKD  dated 17.10.2018, between the
Superintending Engineer, PH Circle, Palakkad and the contractor
with time of completion of 18 months which ends on 25.03.2020.
Now, the Chief Engineer, Northern Region, has reported that the
work has véry poor progress and that it may not be possible to
complete the said AMRUT project by the end of the mission period
of March 2020 and that this may lead to lapse of AMRUT fun.ding
to the tune of Rs. 109.33 crores, causing huge financial loss to the
Government of Kerala and hence, recommended to award the work
to the second lowest tenderer.

The Authority observed that the 404" meeting of the Authority held
on 27.07.2018, vide Resolution No.10710 resolved to accord
sanction to award the work “AMRUT 2016-17 — Augmentation of
WSS to Palakkad Municipality — Phase Il Package Il — Construction
of 45 MLD Water Treatment Plant and Booster Station at
Malampuzha KWA Compound” to the lowest tenderer M/s. Naveen

Construction Corporation JV with Sri. M. N. Ramesh at their quoted
amount of Rs. 18,04,00,000/- which is 16.78% below the tendered
PAC of Rs.21,67,65,307/-. The Authority further noted that, the |
Chief Engineer, Northern Region, has now reported that the work
has very poor progress and it may not be possible to complete the
AMRUT projects by the end of the mission period of March 2020
and this may lead to lapse of AMRUT funding to the tune of Rs.
109.33 crores, causing huge financial loss to the Government of
Kerala. As retendering the work may lead to delay and cost
escalation the Chief Engineer, Northern Region has recommended
to award the work to the second lowest tenderer at his quoted rate
(L2 - Rs. 18,95,00,000/- which is also 12.58% below TPAC) at the

risk and cost of the original contractor, to avoid such losses.
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The Authority, after detailed discussions, resolved to direct |
the Tender Inviting Authority to terminate the original contract
following due procedure for the work “AMRUT 2016-17 -
Augmentation of WSS to Palakkad Municipality — Phase Il
Package Il - Construction of 45 MLD Water Treatment Plant
and Booster Station at Malampuzha KWA Compound”, with
Mr. N. Sugathan (M/s. Naveen Construction Corporation in JV
with Sri. M. N. Ramesh) and to award the work to the second
lowest bidder, M/s. Nobletech Engineering Pvt. Ltd. who
quoted an amount of Rs. 18,95,00,000/- which is 12.58% below
the tendered PAC of Rs.21,67,65,307/-, at the risk and cost of
Mr. N. Sugathan (M/s. Naveen Construction Corporation in JV
with Sri. M. N. Ramesh). The Tender Inviting Authority shall
collect sufficient additional performance guarantee as per the
prevailing Government Orders, before executing the

agreement.

~ Item No. V (1)

KWA — Estt — Absorption of Remaining NMR hands (List B) into
regular establishment — as per Judgment in WP(C)No0.23746/17
dated, 18.03.2019.

Deliberations

The Managing Director informed that sanction was requestgd from
the Government for regularizing the balance NMR workers vide
letter dated 04.02.2012. In the said letter, two lists A and B with 24
and 21 workers were included but only list A was approved for the
reasons detailed in the agenda. Sri. T.P. Tony, one among the list
of 21 to be regularized approached the Hon'ble High Court of
Kerala and the court passed orders on 18.03.2019 directing the

Government of Kerala to take up, consider and pass appropriate

orders on Exhibit P8 proposal forwarded by KWA, if orders have
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Res. No. 10892

not been _p_assed on the same within two months from the date of
receipt of a copy of the judgement. Government complying with
the judgement directed the Managing Director, KWA to take action
to place (i) the cases of the workers included in the aforesaid list B
for regularization and (i) the case of regularization of the
provisional promotion of the petitioner Sri. T.P. Tony as operator,
in the meeting of the Kerala Water Authority Board for
consideration and to convey the decision/recommendation to
Government for approval. The probable financial burden, the dates
of giving notional benefit and actual monetory benefit, etc. were
discussed. The Managing Director stated that the GOK had issued
orders earlier and that preceding orders can be followed. The
Managing Director also stated that all except one in the ‘List B' have
retired and that in most cases pensionary benefits and pensions
might be enhanced considerably.

The Authority discussed the Agenda in detail and resolved to
recommend to Government to absorb the 21 workers included
in the List B into regular establishment with effect from the
date of completion of 5 years of NMR service subject to the
condition that the monetory benefits will be given with effect
from the date of order of absorbtion into regular establishment

and service benefits with effect from the date of regularization.

ltem No. V(2) | ga0g g8 @emaolgl — 6.0 60qj60QR800mes Myq d
99HUMO0] alEL®] @STWAND - TMVoNUTW] f
@)@0M0 alEaIBlcowmeeI] @oglala)).
ltem No. V(3) | KWA — Estt — Formation of Beypore Section under Rural Water
Supply Sub Division Malaparamba, Kozhikkode — reg.
:5L)\9 / A\ \
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Deliberations

The TM explained the circumstances that led to move such a
proposal. The area of Beypore LA Constituency is coming under
the control of Rural Water Supply Sub Division Malaparamba,
Kozhikkode. This Sub Division is one of the largest Sub Divisions
under P.H.Division, Kozhikkode covering three municipalities
(Koduvally, Mukkam, Feroke), 27 Grama Panchayaths and part of
Corporation of Kozhikkode including Elathur, Beypore, Nallalam
and Cheruvannur areas. At present two section offices are
functioning under this Sub Division, one at Koduvally and the other
at Malaparamba. It is reported that the area of coverage is too vast
to control with only two section offices. The service to public cannot
be delivered properly, especially in areas under Beypore
constituency. A new section office at Cheruvannur can effectively
cover areas like Beypore, Nallalam (presently under Kozhikkode
Corporation), Kadalundy Panchayath, Feroke Municipality, etc.
The present section office at Malaparamba is far from these
panchayaths. The Distribution network under JICA scheme is now
operational in this area. 6819 Nos. of new water connections have
already been provided from this scheme against applications to the
tune of 14607 nos. There is a possibility of increasing the demand
to a minimum of 15000 new water connections in this area if the
responsibility is entrusted with a new section office in this locality.
In addition to providing new connections, the new section office at
Cheruvannur is essential for the proper maintenance of Water
Supply Schemes in this area.

The Managing Director informed that the formation of new section
office can be done with deployment of existing staff under

P.H.Circle, Kozhikkode. The new section office may be named as

O
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Res. No. 10893

‘| Rural Water Supply Section, Beypore as suggested by the Chief |

Engineer(NR).

The Authority discussed the Agenda in detail and resolved to
form a new section office of Kerala Water Authority named
Rural Water Supply Section, Beypore under R.W.S.Sub
Division, Malaparamba, under P.H.Division, Kozhikkode,
deploying existing staff from various offices under P.H.Circle,
Kozhikkode. The Managing Director, KWA is entrusted to
execute the proposal.

Item No. V (4) CHO8 QUOSA (mac@oo'lg'] - CH0O8 58 @re®mIolglwieeal =Iaum
000806 - 2)MB&oel MBQYIMN SalBaHMlo A GRM)H)ElY
@B H0)0 alBlNeMen)mMm® - qvosniMWlal.
@"lmzmomo AlwBaIBcUIW M B W] mogTrﬁ_é;I"
~ ltem No. V (5) | KWA — Estt — Regularization of Petitioners in service in compliance

with the judgement dated 07.07.2016 in WP (C) No.35390/2015 of
the Hon'ble High Court of Kerala — Reg.

Deliberations

The Managing Director informed that the Part Time Contingent
Staff Association and others filed a Writ Petition before the Hon ble
High Court of Kerala vide WP(C) No. 35390/2015 to regularize their
service as Part time sweepers who were engaged through
contractors. Kerala Water Authority submitted the proposal for
regularizing the petitioners to Government vide letter dated,
12.06.13, but vide letter dated 19.10.2013, Government rejected
the same stating that only those who are appointed through
Employment Exchange / casual sweepers can be regularized and

those otherwise appointed through contractors, cannot be

SLA2

Secrﬁ'a’r/f

Managing Director




Res. No. 10894

43

regularized, since they have no employee - employer relationship.
The Hon'ble High Court of Kerala in the judgement in WP(C)
35390/2015 dated 07.07.2016 directed the 2nd respondent, MD,
Kerala Water Authority to grant reasonable opportunity to hear the
petitioners either in person or through their authorized
representative if any, and Kerala Water Authority will thereafter
take a considered decision on the request of the petitioners for
regularization. The petitioners were accordingly heard and their
interest in getting regularized was reported to Government on
30.04.2018.

In reply to the above letter on 13.06.2018 Government enquired
to report whether the fact that Kerala Water Authority has an
annual deficit of Rs.300.00 crores approximately was considered
by Kerala Water Authority before the proposal for regularizing Part
Time Sweepers was forwarded to Government.lt was also
requested to report whether the Kerala Water Authority Board
considered these factors and whether the proposal was
recommended by the Board .

The Authority discussed the Agenda in detail and noted that
the part time sweepers were engaged in Kerala Water
Authority through Contractors and hence need not be
regularized as there is no employee - employer relationship.
Also, the financial position of KWA with annual deficit of more
than Rs. 300 crores is not sound enough to increase the
strength of employees. The Authority therefore resolved to
recommend to Government not to regularize the services of
the Part Time Sweepers engaged in Kerala Water Authority

through contractors.
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ltem No. V (6) KWA - Estt — Formation of Project Division at Chittoor and
redesignation of Project Division, Piravom as Project Sub Division,
Piravom under Project Division Kattappana of P.H. Circle,

Muvattupuzha — Notes submitting for ratification — Reg.

Deliebrations | The Technical Member explained that the Authority had resolved |
vide resolution No. 10866 dated 17.5.2019 to accord permission
for the formation of a new Project Division at Chittur in Palakkad
district by rearranging existing posts from Project Division,
Piravom, Office of the CE(NR) and Project Division, Palakkad
without creation of new posts. The Authority resolved to maintain a
new Project Sub Division at Piravom attached to the Project
Division Perumbavoor by abolishing the present Project Division at
Piravom. The Managing Director was entrusted to take further
steps to execute the proposal without incurring any additional
financial commitment.

While preparation of the proceedings as per the decision of the
Authority, it was noticed that the existing Project Division, Piravom
was under the control of P.H Circle, Muvattupuzha but Project
Division Perumbavoor is under the control of P.H Circle, Kochi.
This will affect the business continuity with regard to projects under
Piravom as far as documentation is concerned due to the fact that
the projects are largely tendered by the Circle offices and change
of Circle will cause administrative inconvenience. But the process
of formation of new Division at Chittur had to be expedited and
hence proceedings were issued attaching Project Sub Division at
Piravom to Project Division, Kattappana (instead of Project
Division, Perumbavoor) which is under P.H Circle, Moovattupuzha.

This decision was taken in good faith to ensure the business

Scm Managing Director Ch 'rmaltlél\
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continuity at Piravom as well as for early formation of Chittur
Project Division and subject to the ratification by the KWA Board.
Sri. Murugadas opined that the possibility of shifting the existing
Kattappana Division to Thodupuzha may also be explored as this
will be more beneficial to the Public. Moreover, the Kattappana
Division is presently working in a rented building whereas KWA has
an own building at Thodupuzha.

Res. No. 10895 | The Authority discussed the agenda in detail and resolved to
ratify the action of the Managing Director, attaching Project
Sub Division, Piravom to Project Division, Kattappana under
P.H. Circle, Muvattupuzha instead of Project Division
Perumbavoor under P.H. Circle, Kochi to ensure business
continuity with regard to works under erstwhile Project
Division, Piravom which used to be under the control of P.H

Circle, Muvattupuzha.

| ltemNo.V (7) | KWA - Estt — Restructuring of KWA — Strengthening of KWA |
Section Offices — Reg.

Deliberations The TM explained the circumstances that led to move this
proposal. In the meeting held on 14.05.2019 in the Chamber of
Hon'ble Minister for Water Resources, Government of Kerala, it
was suggested that the proposal to strengthen the existing revenue
sections by shifting existing posts can be refined and placed in the
Kerala Water Authority Board.

The Managing Director stressed the need to strengthen the various

section offices based on workload. The number of connections are
taken as the primary yard stick of work load in a section office. The

analysis was presented. Nearly 50% of the total number of offices |

|

were catering to only 20% of the connections under KWA, |
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Res. No. 10896

underlining the need to rearrange the posts according to work load. ‘
The proposal was discussed with recognized Trade Unions in the
meeting convened by the Managing Director, Kerala Water
Authority on 08.08.2019. Both the recognized unions agreed upon
the need to strengthen the section offices, and opined that the
duties and responsibilities of the staff at the section offices should
also be defined clearly.

Sri. Murugadas informed that the age of the office, location and
spatial distribution also shall be taken into consideration.

Sri. Alex Kannamala opined that this shall be considered with
regard to Senior Officers also.

The Authority discussed the Agenda in detail and resolved to
accept the proposal for restructuring the section offices of
KWA with the intention of strengthening the section offices for
providing better service to the public and for improving the
revenue of KWA. The restructuring/strengthening shall be
done without any additional financial commitment to Kerala
Water Authority. The Managing Director, Kerala Water
Authority is entrusted to issue necessary orders in this

regard.

Res. No. 10897
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Res. No. 10899
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Res. No. 10900
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Item No. VI (5)

NOC to construct a Tower and Base Station at Kerala Water

Authority Water Tank premises, Kodothukunnu — Reg.

Deliberations

Res. No. 10901

The Managinéﬁ_f)i_r&:tor informed that the Police Department
had installed one Repeater Station in the premises
of Kodothukunnu water tank, Mala, for Analog Communication
after obtaining NOC from MD, KWA during the year 2005. Now
the Superintendent of Police, Telecommunications, Pattom,
Thiruvananthapuram has informed that Kerala Police are
implementing Digital Communication System to implement DMR
Tier Il Communication System in Thrissur District and Police
Department also plan to provide Digital Communication System to
other departments including Kerala Water Authority, and
has requested to issue NOC to install one Tower and Base Station
on the back side of the Kodothukunnu water tank, Mala.

The Authority discussed the agenda in detail and resolved to
give NOC to Police Department to install one Tower and Base
station as part of implementing Digital Communication
System - DMR Tier Il Communication System in Thrissur
District, in the back side of the Kodothukunnu water tank,
Mala, without obstructing the functioning of the water tank
and other utilities in the premises during the construction and
operation. The benefits of digital communication system
proposed shall be provided to KWA also and the existing
Analog Repeater Station will be dismantled after completion
of new communication system. An agreement has to be
signed between the Police Department and KWA in this

regard.
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ltem No. VI (6)

Rebuild Kerala — Location for establishing Automated Stations of
IMD - KSDMA - Reg

Deliberations

Res. No. 10902

The Managing Director informed that the Kerala State Disaster |
Management Authority as part of improving disaster risk reduction
in the State has decided to identify locations for setting up
Automated Weather Stations (AWS) of IMD through the joint
efforts of KSEB and Water Resources Department. KWA has
identified 22 potential KWA sites all over Kerala for establishing the
Automated Weather Stations. The Managing Director clarified that
technical feasibility and suitability will be verified by IMD for
shortlisting the sites.

The Authority after detailed discussion resolved to propose
the selected 22 potential sites for establishing the Automated |
Weather Stations subject to confirmation of technical |
suitability by IMD/SDMA. The setting up of AWS is also
permitted where feasible subject to the condition that the land
shall remain under the ownership of KWA and data access
The final shortlist of

suitable locations selected shall be reported to the Authority

shall be made available to KWA also.

in due course.

ltem VI (7)
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Res. No. 10903
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Res. No. 10904
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ltem VI (10)

Kerala Water ALifhority — Request from the President Panmana
Grama Panchayath — Permission for construction of drain in Kerala
Water Authority pipe line road for a length of 225 metres at
Alappurathumukkil — Reg.

Deliberations

Res. No. 10906

o

Secretary

The Managing Director informed that the Government has
forwarded the request of Panmana Grama Panchayat President
wherein it is requested to grant permission to the Jilla Panchayat
for construction of drain for a length of 255m along the Kerala
Water Authority Pipe Line Road to provide relief to the public from
water logging.

The Authority after detailed discussion resolved to accord
sanction to the Jilla Panchayath for construction of side drain
along the right side end of the Sasthamcotta -
Alappurathumukku pipeline road of Kerala Water Authority for
a length of 225 metres only, as per the section and plan
approved by the Executive Engineer, P H Division KWA,
Kollam under the following conditions.

1. The construction of the drain should in no way cause
damage to any of the Kerala Water Authority water
supply pipe lines, Kerala Water Authority road tarred
portion and Kerala Water Authority structures.

2. The construction of the drain shall be executed only
under the supervision of Kerala Water Authority
officials and should be completed within a period of one
month.

3. The excavated earth during the construction of the drain
shall be properly conveyed, stacked and spread as per
the directions of the Kerala Water Authority officials.

- "'/ <
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4. During the construction of the drain special care and
attention should be taken to prevent pobling of rain
water in the excavated portions. Continuous pumping
of water should be done so as not to allow seepage of
water in to Kerala Water Authority trenches.

5. The construction of drain should be executed fully at
the cost of the Jilla Panchayath. Any damage to KWA
infrastructure including pipes during the construction
of the drain will also be at the cost of the
Jilla Panchayath.

6. The Jilla Panchayath should enter into an agreement
stating the fact that Jilla Panchayath shall look after the
regular maintenance of the drain and the agreement
should be renewed each year.

7. The KWA shall have the full right and freedom to
demolish a part/the entire drain whenever it is found
necessary in the Authority’s interest at a later stage.

8. The Jilla Panchayath has to pay berm cutting charges
at the prevailing rates followed in PWD, for construction

of the drain.
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Res. No. 10907
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ltem VIT (1)

Revision of Analysis of Rates for survey with Electronic Total

Stations — Reg

Deliberations

Res. No. 10908

| The Technical Member explained-that the analysis of rates for

Electronic Total Station Survey was published vide Technical
Circular dated 02.06.2017. In the Technical Circular, it was
stipulated that the outturn of the ETS survey shall be reviewed after
two years, by taking inputs from the field offices. Now, two years
have elapsed and the Chief Engineer, PPD & WASCON, has
recommended to incorporate one more labour provision in the
analysis of rates. Accordingly, the analysis of rates have been
revised as per the recommendation of the Technical Committee.
The Authority observed that two years have elapsed since the
publication of analysis of rates for Electronic Total Station
Survey and now, as stipulated in the Technical Circular Dated
02.06.2017, the analysis of rates has been reviewed and it is
proposed to incorporate one more labour in the analysis of
rates.

The Authority, after detailed discussions and scrutinizing the
data, resolved to approve the revised analysis of rates for
survey with Electronic Total Station as recommended by the
Technical Committee. The Authority also resolved for
inclusion of specific conditions and duties of Head Surveyor

as recommended by the Technical Committee.

ltem VI (2)

Revision of Analysis of Rates for water connection with ASTM

Standard uPVC pipes — Reg.

il

Secretary
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Deliberations

Res. No. 10909

The Technical Member informed that the rates for water
connection was last revised on 21.03.2012, vide Technical Circular
No.1/2012 dated 21.03.2012. These rates need to be revised since
the availability of various materials have changed and there have
been increases in both the material and labour rates. The Gl
specials need to be replaced with specials of other durable
materials. The analysis of rates for water connections has been
revised as recommended by the Technical Committee.

The Authority observed that seven years have elapsed since the
publication of rates for water connections and this needs revision.
Analysis of rates, drawings and specifications for the same has
been prepared and has been scrutinized by a workshop with
participation of Engineers and then scrutinized and recommended
by the Technical Committee.

The Authority, after detailed discussions and scrutinizing the
data, resolved to approve the analysis of rates, drawings and
specifications for water connection with ASTM standard uPVC
pipes as recommended by the Technical Committee. The
Authority also resolved to issue detailed technical guidelines
for giving water connections. The matter may be reviewed

after six months.

ltem VI (3)

Approval of_,&fr{é'!?s_is of Rates for Road Restoration after leak

rectification— Reg.

| Deliberations

The Technical Member explained that on refilling the pits after leak
rectification, the evenness of road surface gets disturbed,
especially after three or four days of heavy traffic. This causes
inconvenience to the road users and in some cases, even cause

fatal accidents.
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Res. No. 10910

The Managing Director also opined that fatal accidents are
occurring due to poor restoration of roads and hence standard
protocols are required. Therefore, it is proposed to restore the road
surface with bitumen-aggregate ready mix, granular subbase with
close graded aggregates. Analysis of rates for these items are not
available in DSR and PWD Observed Data and hence are
prepared.

Sri. Murugadas and Sri. Alex Kannamala also opined that
restoration of roads after leak rectification has to be done in a better
way.

The Authority discussed the Agenda in detail and noted that
restoration of roads after leak rectification has to be carried
out in a more professional way in the interest of road safety
and for the convenience of the road users and also to avoid
accidents. The Authority therefore, resolved to standardise
the restoration of the road surface with bitumen-aggregate
ready mix, granular subbase with close graded aggregates,
concreting, paver blocks, etc. based on need.

The Authority also resolved to approve the analysis of rates
for road restoration, viz, with bitumen - aggregate ready mix
and with granular subbase, as recommended by the Technical
Committee.

The Authority also resolved to issue detailed technical
guidelines regarding the road restoration works after leak
rectification works in PWD/NH/Other Main / Branch Roads to |

[
improve KWA’s professional approach and standards and |

ensure road safety.

|
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Item VII (4)

ARWSP - Augmentation of WSS to 8 Panchayaths in
Ambalappuzha Taluk in Alappuzha District- Package 1,1l to XI LS
Tenders-Reg

Deliberations

Res. No. 10911

The Technical Member explained that sanction for 10 packages of
Augmentation of WSS to 8 Panchayats in Alappuzha District were
accored by the 337" meeting of the Authority dated 07.07.2010
subject to the condition that the work order shall be released only
after the work of the Alappuzha Augmentation Project under
UIDSSMT is sanctioned by the Government. Later it was noted that
in the above works, road restoration work was not included in the
scope of work but included in the TPAC. The Authority therefore
resolved to cancel the tenders which were kept in abeyance and to
retender the work. The Authority had also directed the Managing
Director to fix the responsibility for the lapses. The Vigilance
Committee in Head Office after studying the various aspects of the
case noted that no financial loss had occurred and that hence no
recovery is needed.

The Authority discussed the agenda in detail and noted that
no financial loss has occurred to Kerala Water Authority as
the work was cancelled and hence decided to drop further
action in the matter. The Authority also stressed that such

lapses shall not occur in future.

Item VII (5) CHOS n]ogd& mc%?oo‘]g’]—o.ﬂsa‘]mn&aﬁ - “00q)60aum  aigay
aULsleanmy ” - 608 g8 @Re®I0lgl Boanlav)&gEled avomuno
MLl MSEB@ AMO3 al@lEwIwm auosriawlaj.
a1@a) @pze@lsel aflatio @Re®oIgl AW aiBs) 6aIT®). |
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Res. No. 10912

1. @S)om &0elemw] &8 1058 @E®IoIgl 69ant
M &SIEd M 0QIM)) HSHUM ®)d WOIWIW aflw

OO1O3, WINOTLAo IEIEd @RSW ©H)aTILd agME
(avladeagolommsdm  “@oqje0atm  algmy

aU(S1Emmy” agam Gal@lEd eHE8 Aogd @Re®IoId]
al=®leiday aleoo  MUoUOOMAIJaldad@] 90
ausnicwlaNad 80a01M)&S1e3 860 Mao MSEBIW
2lIME3  l®IGDOWM®)o @RMYETUTW MSalSlé8)o

@Re®a0lg]l @on1&@la).

2. “89q]e0aum al$al aU(SlEEM” agam alM@d alGleund
wmE)esw)o ®s@mmes  @RWIg  alleonamlong
dleqjodslomio  @RSIMUOOM OGS MA@ eI
2001 ®)SBMSalSI®UB OO HOBOHICBIETR@OEN af)(M
@010l M@egutlay).

3. OMGaloe 88 al®13UDIWM & U3 ®)s@mm)o

MSEA®ENZ®INEMIM)o @REMIGIGT MIdeguolal).

ltem VI (6) JICA Assisted Kerala Water Supply Project — Kozhikode City and
adjoining Panchayaths - Package 2A & 2B — Transmission Main
Works - Variation proposal submitted to CTE - Revised
recommendations — Regarding.
o 1) ekl ;
Decision (Deffer > WQ&% ‘
Item VII (7) MoU between Kerala Water Authority and TKM College of |

Engineering, Kollam- Reg.

Deliberations

member team had been formed in Kerala Water Authority vide

\o
P
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Res. No. 10913

proceedings No. KWA/JB/E1/4439/2019 of the Managing Director, |
Kerala Water Authority dated 01-04-2019 with a view of innovating,
upgrading KWA'’s standards in operations and to adopt
international best practices. The team members will carry out the
activities of the Innovation Hub in addition to the duties of their
officiating posts. The Hub is moving in collaboration with KDISC.
KWA and TKM College of Engineering wish to enter into an
agreement recognising the importance of Research and
Development in the areas of water supply and waste water
collection and disposal, as well as imparting industrial training to
the engineering students and appreciating the need for creation of
a large reservoir of highly qualified manpower in the water sector
and all fields related to the works carried out by KWA. The
Managing Director stated that the MOU has been vetted by the
Chief Law Officer, KWA. |
The Authority resolved to approve the MoU between Kerala
Water Authority and TKM College of Engineering, Kollam for

knowledge and expertise sharing.

ltem VII (8)

6™ India Water Week — 2019 (IWW-2019) during September 24t —
281 2019 at Vigyan Bhawan, New Delhi - Participation of Kerala
Water Authority- Ratification —Reg

Deliberations

Resources, River Development and Ganga Rejuvenation,
Government of India have proposed to organize 6™ India Water
Week - 2019 (IWW-2019) from September 24t — 28 2019 at |
Vigyan Bhawan, New Delhi. The Director General, Ministry of

Water Resources, River Development and Ganga Rejuvenation,

Government of India has invited Kerala Water Authority to

\
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Res. No. 10914

participate in thé_“éiférﬁ”_ki)? joining in the conference deliberations |
and also to provide support towards sponsorship, participation in
the exhibition and nominating delegates.

In this connection it has been decided that KWA shall support the
conference by being a Platinum Sponsor and that 20 officers from
Kerala Water Authority may attend the event and the Secretary,
Kerala Water Authority shall coordinate activities of all departments
of WRD including KSEBL.

Platinum sponsorship fee is Rs.6,00,000/- which includes free
registration for 10 delegates and for every additional delegate, the
fee is Rs. 12000/Person. As per the proceedings No.
KWA/HO/TRG 11/204/2019 of Chief Engineer(HRD & GI) dated
14.8.2019, Platinum sponsorship fee of Rs.6,00,000/-(Rupees Six
Lakhs only) has already been paid to the National Water
Development Agency.

The Board Members also expressed interest in attending the event |
The Authority resolved to ratify the proposal for participation |
of KWA in the event 6 India Water Week — 2019 (IWW-2019)
during September 24" — 28t 2019 bywpeing a platinum
sponsor, set up a stall and also to depute@officers in all for
the event to participate and widen their horizon of knowledge.
The Authority resolved to depute the Non-Official Members

also for the event.

Item VII (9)

——ae

Deliberations

The Technical Member informed that the Authority vide E?Jéfd_?
resolution No. 10795 dated 28.11.2018 resolved to engage three
individuals namely, Sri. Varghese Koshy, Sri Anoop Mohan and \

Smt. Sreedhanya S. U. on contract basis for a period of six months |

\
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from 01.12.2018 with a consolidated pay of Rs. 32,000/- per month |
per person for the ongoing technical support activities and to

complete the documentation of e-ABACUS software and also for

other IT initiatives. Accordingly, the above three individuals had

been engaged since 01.12.2018 for a period of six months based

on the proceedings of the MD.

The period of contract of the above staff expired on 31.05.2019 and

the DBA(i/c) had requested to extend the services of Smt.

Sreedhanya S.U. to ensure business continuity in e-ABACUS.

Considering the magnitude and importance of e-ABACUS back-

end support needed, sanction was accorded to engage

Smt.Sreedhanya S. U. as a temporary arrangement for a period of
three months from the date of joining with the same terms and

conditions as per previous contract and with a consolidated pay of
Rs. 32,000/- per month with effect from the date of joining vide

Proceedings No. 6514/AEE1(IT)/2017/KWA dated 19.06.2019.

Smt. Sreedhanya had joined duty on the FN of 20/06/2019.

As some ongoing IT works have not been completed and is in the

development stage, the services of Sri. Varghese Koshy, Sri

Anoop Mohan and Smt. Sreedhanya S. U. may be useful in the

completion of the projects and the IT activities since the existing

manpower in IT wing is very less. The service of the above three

individuals may be extended for six months for supporting the

ongoing activities of e-ABACUS and IT initiatives.

Res. No. 10915 | The Authority discussed the agenda in detail and resolved to

ratify the appointment of Smt. Sreedhanya for a period of
l Three months from 20/06/2019. The Authority also resolved to

engage the three contract staff for ongoing technical support

activities of e-ABACUS and IT initiatives for a period of six

months for completing the ongoing works. Thete ¢ttt ﬁ’?a
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Item VII (10)

Water Connection Melas- Reg

Deliberations

Res. No. 10916

The Managing Director informed that as part of increasing the
number of connections in feasible areas, instructions had been
issued for conducting “Connection Melas” in all Divisions. Twenty
seven Connection Melas have been arranged during the period
from 01.04.2019 to 27.08.2019. During the period 5112
applications were received and 1029 connections were granted.
Sri. Murugadas, Sri.Alex Kannamala and Sri. T.V. Balan opined
that KWA Division level Adalaths may also be conducted along with
the Connection Melas to settle arrears under OTS. Managing
Director stated that the gap between applications received and
connections effected might be due to lack of money to pay for
connections and delay in getting road cutting permission. He said
that this should be studied.

The Authority took the note and directed close follow up to
minimize the gaps in production and supply of water and
improve revenue by consistent, proactive efforts and
conduct of “Connection Melas” in potential areas. The Board
noted that there is greater scope to improve performance.
Members of the Authority should also be informed regarding

Connection Melas and invited for the same.

ltem VII (11)

NRW Reduction - Kerala Water Authority (\;‘V—aiér_a_pf)i?f

Regulations, 1991 — Water meter standards, specification and

testing-Introduction of clause12(d)- Reg

'r
i_

Deliberations

The Managing Director informed that presently in KWA class B type |
' i
!water meter having standards as mentioned in Kerala Water |

s US
Secretary
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Res. No. 10917

Supply & Sewerage Act, 1986 - Chapter VI- Section 42 and Kerala |
Water Authority (Water Supply) Regulations, 1991 — Regulation

12c is used for giving connections after certification by KWA. As

fault, erroneous and low reading observed regularly are affecting

the revenue badly, it is decided to adopt stringent quality and

testing standards for water meters. It is proposed to use service of

FCRI and Central Laboratory of Legal Metrology in Kerala for the

above purpose. For this one more clause“12d” as noted below

need to be inserted in the relevant regulations.

Clause 12 (d)

The meter installed as provided in clause (a) for connection size
upto 50mm shall be

(i) Multijet Type Inferential Meter of accuracy conforming to Class
B minimum and shall have Bureau of Indian Standards Certification
Marks and

(i) shall be approved by FCRI either through Model Approval
Program (list of qualified suppliers published by FCRI ) or having
FCRI type test & life cycle test certificate not older than 1.5 years
and

(iii) shall be calibrated, verified and stamped at Central Laboratory
of Legal Metrology in Kerala.

This clause can help in improving the revenue collection and
reducing meter fault complaints thereby ensuring better service
and NRW reduction.

The Authority discussed the agenda in detail and resolved to
recommend to Government a new clause (d) in Regulation 12
with respect to water meter standard /calibration/testing as
follows:

“The meter installed as provided in clause (a) for sizes upto

50mm shall be

N\
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(i) Multijet Type Inferential Meter of accuracy conforming to |
Class B minimum and shall have Bureau of Indian Standards
Certification Marks and

(i) shall be approved by FCRI either through Model Approval
Program (list of qualified suppliers published by FCRI), or
having FCRI type test & life cycle test certificate not older than
1.5 years and

(iii) shall be calibrated, verified and stamped at Central
Laboratory of Legal Metrology in Kerala. Meter shall be
procured by the applicant and produced before the Assistant
Engineer for inspection and installation at site.

The Authority also noted that the following should be taken
care of before implementing the proposal

e Make sure that sufficient number of FCRI
certified models are available in market to meet
consumer demand

o Sufficient transition time may be given for
switching-over to the new models (as many have
guaranteed meters with them)

e Also it should be ensured that Legal Metrology
Laboratory has acquired the potential to stamp
the quantum of meters to be supplied for the
purpose.

e Four months may be taken as the carryover
period for transition.

e The procedural orders may be issued by the

Managing Director, without ambiguity.

e
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M)/’\o ﬂ " L.(/

Secretary Managing Director Chai



Item VII (12)

73

Water Authority — Reg.

" Deliberations

Res. No. 10918

The 'Managing Director informed that the tenure of the existing
panel of advocates who had been appointed for a period of one
year vide order No. KWA/JB/LS4/2079/2011 dated 11/04/2012 has

expired. In this circumstance, it has been decided to reconstitute

the panel of advocates/standing counsels of the Kerala Water I
Authority. !
The Authority discussed the Agenda and resolved to:
reconstitute the Panel as recommended by the Managing!

Director.

ltem VI (13)

"NITI AYOG - Interim proposals for providing safe drinking water to |

fluoride affected habitations — Ratification of AS issued- Reg.

Deliberations

Res. No. 10919

The Managing Director informed that Government of India has 5

Administrative Sanction was issued from KWA for works amounting |

allotted Rs.19.73 crores to Kerala under NITI Ayog and first

to Rs. 16.29 Crores. The expected expenditure incurred under this ;
is assessed as Rs. 5.28 crores only and hence for the balance
unspend amount, it was decided to provide distribution main and i
networks for covering fluoride affected habitations. As per the
permission received from Gol, separate A.S. was issued for works
amounting to Rs. 2.38 crores and Rs. 12 crores for pipe line
extension to cover fluoride affected habitations.

The Authority after discussing the agenda resolved to ratify
the action taken in issuing Administrative Sanction for the

works taken up with Niti Ayog Funds for an amount of Rs.14.38

bx,fl\"‘)
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ltem VIl (14) | KWA-Administrative Report for this year 2014-15

Deliberations

Res. No. 10920

| forwarding the same to the Government as envisaged under

The Managing Director informed that as per section 56(1)
Water Supply and Sewerage Act 1986, the Kerala Water Authority
has to prepare and submit the Administrative Report to the
Government of Kerala every year. The important details such as
Organisational Structure, Establishment, Computerisation and IT
initiatives, RTI Act, Training Activities, Financial Performance,
JICA Assisted KWSP, WASCON,

Complaints redressal centre and the newly started NPS etc. along

Schemes in operation,
with other necessary details are incorporated in this annual report.
The MD also informed that the Report for the year 2015-16 will also
be placed before the Board shortly.

The Authority noted the contents of the Administartive Report
for the year 2014-15 and resolved to approve the same for

section 56(1) of the Kerala Water Supply and Sewerage Act,
1986.

@)Uy
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M) afiM)o OBSISODNM H06 a10@S61od) GeTVERMT
ealaeled 2e3ulafloyMm@moed alem] @seod aqvouwleeymmiey
af)iM)o  alOFIMIOYM).  (aIMI@R®  MUOLITIHIM  WOMI@AcwElo
aflegy=1ed  HOo0  ERSWHNM@INEMMYo @YUMl @0
CH00G0auMIEd Mo  eBHSlsMIdemosmom)a®)  eiflaflg)ss
@OOEMMMo  HEMIG OB IOYM).  CR@IMIGS (A IMI@)®
o0ala] aioalen ceoldleceIdes @dg) munoailensmaam)o
OODOUEIEMOFIS)SS 6830a0laulay o6alaflond
@RQH)Qa e ud MSO®OMOW] @omMyB18603
mm@maoeemmo  @ROI1afloymm).  seMlemceasuel aflad
ag)eilm1@oled Mo el 6leaods @RMMVE]L] EH08 1105@
@011 (ag)alleH8 Boad @RS ERHOOOOTV BE6)Bale:UMD
@F Ol2IEd 6ol GRS @R®EOOMIN  @EMBaVSHH)
0MYCRIaHUB - 2014, 5 (V) @RMMVE)2] Gand0o Il myesum mIdemosm
(IUBEDMEBRUE MIBEWOAUSHIM)0 @R)CHHUITBBUD nf)HmB: IR0
966Mm®1ed  Madaflesomle  afBMsNSIAT  agMBEINIRA
emoglm) m@dslgens. @SAaD” (V1AM DU @RCUDIE: af)m

QB MNIa0YAIMQ|S 0ONBHHISE W13 WP(C) No.16487 of

2016 ag)am MMUCIEE B@ BHMV ANW®D 021QHQo ST edxmvleel
NIaOAOMH] DO CHNISO QYOS 03/04/2017 oel
AWM POEMI@3 MBIl  af)DBHEHIWI  cHE8  1SA
@RE®I01G] 2eMlot)’ WWOHABH™ @INYe QMM MI1BEZUo
M3 OOMOAUIV@AD.

‘The second respondent (KWA represented by MD) shall take on

board Ext.P14 and hear all concerned and to attain finality in the
same, within 45 days from the date of receipt of a copy of the
judgment, taking also into account all the documents produced by

the petitioner claiming title over the property in question'.
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Res. No.10921

eley@el af)mo HVGIMHAMO” NG aldlewowlsj®leje O
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Ma¥{SEISOM al0S)BEmE. @RW®IMIM aaala] AMImANang

@p@oleaies @0g] MuNdaNlea)emIdud aaala] HSMM) Gald®hod
pegwlemm elalw)es @eA®IWo gd  @remonlgiwlied
mledlgjaosecd sl edl esHe8 anngd  @RemIOigles

alegodlwomd (land relinquishment) quem@oaeMd  agm)
SH&HYIGWIS  EREIWIM)e @M MotniMWlal a0)alSI@)o
moeBOe 0leajodsio  @RE®I0K) @Moed muadalleeyaion
midegwls)). EOmEe allWsRgltd BCEIM)o (alGMidho
e § SHa0MS @6 CHO8 aosd @Remo0Id]
al®lnemleasmeaam)oe MmBaguola).

ltem VIII (2)

TSS - Rehabilitation of sewer line of Elankom lane in
Nedumcadu ward of Thiruvananthapuram Corporation — Tender-

Reg.

Deliberations

The Technical Member explained that this is the second tender
call for the subject work with TPAC of Rs. 28,63,010/- wherein two
bidders participated. Among the two bidders, Sri. N. Kumaradas
has quoted the lowest amount of Rs.34,35,612/- (inclusive of
GST) which is 20% above the TPAC, and is also greater than
the LMR estimate amount of Rs.31,67,960/- . The LMR estimate
is 10.65% above the current DSR. The difference between the
lowest quoted amount and the LMR estimate amount is Rs.
2,67,652/-.

The Technical Member also informed that the Elankom lane is
one of the thickly populated areas and the density of the residential
buildings are high and it is the reason for the high excess. The
estimate for the subject work had been sanctioned and work

tendered prior to the implementation of the Govt. circular regarding

Sec
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Res. No.10922

applicability of GST in KWA, hence the processing of the tender is
done considering the quoted amount as inclusive of GST.

The Authority discussed the agenda in detail and resolved to
award the work “TSS - Rehabilitation of sewer line of Elankom
lane in Nedumcadu ward of Thiruvananthapuram
Corporation” to the lowest bidder Sri. Kumaradas N., Viralivila
House, R.K. Bhavan, Ayira. P.O, Parassala who quoted the
lowest amount of Rs.34,35,612/- ( inclusive of GST) which is
20 % above the tendered PAC of Rs. 28,63,010/-, since the
difference between the lowest quoted amount and the LMR
estimate amount is only Rs. 2,67,652/- and as the contractor

is not willing to execute the work below his quoted rate.

Item VIII (3) Empanelling M/s Sakthi Power Innovatives Inc in the
prequalification list of approved vendors — LT/HT FCMA Soft
Starters and extension of validity of list of Vendors- Reg

Decision Deferred A, s

Item VIII (4) Setting up of 7200 LPH Packaged drinking water plant at

Aruvikkara.

Deliberations

The Managing Director explained that, Kerala Water Authority has
taken up the work of setting up a 7200 Iph Packaged Drinking
Water Plant at Aruvikkara in Thiruvananthapuram District.
Administrative Sanction for Rs. 285 lakhs was accorded by the
Government vide G.O.(MS) No. 18/2008/WWRD dated 04.04.2008.
Though tenders for the project were invited as early as 2008, since

only one tender was received retender was ordered and the work
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was awarded to M/s. Shivam Water Treaters Pvt. Ltd. But it had to |
be terminated due to poor performance of the contractor.
Subsequently, after revising the scope of the work, and splitting the
scope in to three packages, the works were again tendered in
2015, after obtaining fresh AS. Administrative Sanction for the
subject work amounting to Rs. 1000 lakhs and Rs.120 lakhs were
accorded by Managing Director, Kerala Water Authority vide AS
No. KWA/HO/SP-11647/08/PDW-Plant dated 11.10.2013 and
AS.No. OPR/10/2016-17 dtd.04/03/2017 respectively under the
category of scheme “99-11 Manufacturing unit of bottled water”.
Technical sanction were issued for Rs. 1000 lakhs and Rs.95
Lakhs by the Chief Engineer, Southern Region vide TS. No.
KWAJ/CE(SR)/41/2013-14 dated 13/12/2013 and
TS.No. KWA/CE(SR)/4/2017-18 dtd.26/05/2017 respectively.
After due process, the packages were awarded to the
following contractors as noted below.
i.  Civil work:- M/s. Chicago Constructions International
Pvt. Ltd. at Rs. 5.13 crores
ii.  Electrical work:- M/s. Imperial Engineering Company,
Kochi at Rs. 0.99 crores
iil.  Plant and machinery:- M/s. Hi-tech Sweet Water
Technologies Pvt. Ltd., Gujarat at Rs. 5.63 crores

The Managing Director informed that the works on all the three
packages are completed. The plant has a capacity to produce a
total of 1,81,000 bottles per day inclusive of all varieties. The total
cost of the project so far executed is Rs. 13.83 crores and the upto
date payment made on this project is nearly Rs.11.37crores. The
BIS inspection was conducted on 22.05.2019 and the necessary

rectification measures, as instructed by BIS are going on.
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Commercial production from the plant can be started on getting the
Statutory licences/ certificates from the Bureau of Indian Standards
and FSSAI, which is expected within two months. In the meantime,
a note on profit and cost sharing model between KWA and operator
when outsourced for Operation and Maintenance was submitted to
Government, vide this office letter dated 11.01.2019.

For the full commissioning of the plant, decision on product pricing,
manpower recruitment, marketing and product launching and
KWA'’s responsibility for production and operation of the plant have
to be taken. Hence, a meeting was convened by the Hon'ble
Minister for Water Resources on 27.07.2019 and it was decided to
finalise the Product pricing, Manpower recruitment, Marketing and
Product Launching, KWA's responsibility for Production and
Operation of the Plant etc at the Authority’s level.

The Chairman also drew the attention of the Board to the
communication sent by M/s. KIIDC expressing interest in the
Operation and Management of the Plant and was discussed.

The Authority discussed the Agenda in detail and evaluating
all circumstances resolved to entrust the Commissioning,
Production and Management of the 7200 Iph packaged
drinking water plant at Aruvikkara with M/s.Kerala Irrigation
Infrastructure Development Corporation Limited, a company
wholly owned by the Government of Kerala. The finer aspects
of the arrangement shall be decided by KWA and KIIDC.

Item VIII (5)

AMRUT 2015-16- Rejuvenation of Elamkulam Sewage Treatment
plant at Kochi — Design, construction and commissioning of 5 MLD
capacity Sewage treatment Plant based on MBBR technology
inclusive of all mechanical and electrical components followed by

operation and maintenance for five years- Tender - Reg.
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Deliberations

The Technical Member informed that the tender for the subject
work was placed before the 409" meeting of KWA held on
17/05/2019 and the Authority vide resolution No. 10841, resolved
to obtain legal opinion from a leading law firm or designated Senior
Advocate and to inform the Government. The legal consultant M/s
Menon & Pai, Advocates. M/s Menon & Pai, Advocates had
furnished the legal opinion that the MARYMATHA Tomar
Consortium does qualify as a “Contracting firm in India”, thereby
meeting the eligibility criteria as laid down in the tender. The legal
opinion was submitted to Government. While awaiting reply from
the Government, the matter was placed before the KWA Board.
The Technical Member explained that the subject tender is the
second tender call with TPAC of Rs. 11,63,11,242/- based on DSR
2016 for the subject work, wherein two offers were received and
only one bidder was pre-qualified.

Scope of work includes Design, construction and commissioning of
5 MLD capacity Sewage Treatment Plant based on MBBR
technology inclusive of all mechanical and electrical components
followed by operation and maintenance for 5 years.

The Technical Member also explained that in the first tender call,
due date of submission of tender was extended 3 times for getting
bids, but the tender was cancelled due to non availability of
experienced tenderers. For the present tender, 2 bidders submitted
offers but only one bidder was prequalified by the STC-TA of
CE(CR). The quoted amount of the qualified bidder, M/s
Marymatha- Tomar  Consortium,  Moovattupuzha is
Rs.14,45,00,000/- (including taxes) which is 24.24% above the
tendered PAC of Rs. 11,63,11,242/- based on DSR 2016 and
18.31% above the LMR amount of Rs.12,21,38,693/-. The tender
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committee recommendation could not be included in the
supplementary agenda due to time constraints.

However, the TM explained the findings of the TC and detailed the
recommendations of the TC. The Technical Member informed that
the Tender Committee which met on the morning of 05.09.2019
noted the following reasons for the high quote of the single bidder.

1. This is a specialized work which contains lot of
mechanical items/equipments and the response to
such tenders is poor.

2. There are very few contractors/ firms in the field of
Municipal sewage treatment in the State and hence
the bidders are fewer.

3. This is small project costing around 11 crores but all
mechanical components & machinery for each unit
are required.

4. Site for the proposed plant is very close to the existing
plant. Hence working space is limited and utmost care
is needed for timely completion.

5. The water table is very high in the proposed location
and special precautions have to be taken during
excavation for foundation.

6. Actual cost of repair and maintenance of mechanical
equipment during operation and maintenance period
of 5 years cannot be realistically estimated.

The TM explained that the Tender Committee is hence of the
opinion that the single quoted amount is reasonable. The project is
under AMRUT and the time of completion is March- 2020 and there
are chances of lapse of fund if not implemented in time and there

is little likelihood of getting a better offer.

L

s o

Secretary

f‘%i/

Managing Director Chairman



84

Res. No.10924

The Authority discussed the agenda in detail regarding the
work in AMRUT 2015-16- Rejuvenation of Elamkulam Sewage
Treatment plant at Kochi - Design, construction and
commissioning of 5mld capacity Sewage treatment Plant
based on MBBR technology inclusive of all mechanical and
electrical components followed by operation and maintenance
for five years” and resolved to recommend the work to the
single bidder M/s. Mary Matha - Tomar Consortium,
Muvattupuzha at the quoted amount of Rs.14,45,00,000/-
(including GST) which is 24.24% above the tendered PAC of
Rs. 11,63,11,242/- based on DSR 2016 (with direction to the
Tendering Authority to prepare the billing/ payment schedule
in accordance with the sanctioned estimate as per the NIT
conditions), subject to the condition that the revised W
shall be placed with justification before the SHPSC, AMRLY(
for getting revised Administrative Sanction. The Selection
Notice shall be issued to the Contractor only after getting

Revised Administrative Sanction.

Item VIII (6)

NABARD RIDF XXIV WSS to Seethathode & Nilakkal Plapally area
in Perunad Panchayat of Pathanamthitta Dist. Phase Il - Package
| - Laying 508 mm MS Raw Water Pumping Main to TP Laying
508mm MS Clear Water Pumping Main from TP to Sump I, Sump
| to Sump I, Sump Il to Sump I, Sump Il to OHSR at Nilakkal,
Construction of Sumps and OHSRs, Supplying and laying
Distribution mains, Supply and erection of pump sets, Transformer

substations, Automation of pumping system — Tender- Reg.

Deliberations

The Technical Member explained the tender in detail and noted that
this is the first tender call for the subject work with TPAC of Rs.
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60,90,29,268.53/-, wherein eight bidders participated and four of
them were prequalified. Among the four bidders, M/s. Annai Infra
Developers Ltd, 2/9, AN Tower, Dr. Sathyamoorthy Hospital, Opp.
Road, Perundurai road, Erode, TN, has quoted the lowest amount
of Rs. 56,51,79,165/- (excluding GST) which is 7.20 % below the
TPAC. The LMR estimate amount corresponding to TPAC amount
is Rs.75,39,35,184/-. The quoted amount of Rs. 56,51,79,165/- is
25.036 % below the LMR estimate amount. The scope of work
includes Supplying and laying 508 mm (OD), 11mm thick MS Raw
Water Pumping Main to TP, Supplying and laying 508mm MS Clear
Water Pumping Main from TP to Sump |, Sump | to Sump II, Sump
Il to Sump IlI, Sump Il to OHSR at Nilakkal, Construction of Sumps
and OHSRs, Supplying and laying Distribution mains, Supply and
erection of pump sets, Transformer substations and Automation of
pumping system. The scope of work also includes commissioning
and maintenance of the scheme. The estimate for the subject work
had been sanctioned and work tendered after the implementation
of the Govt. circular regarding applicability of GST in KWA, hence
the processing of the tender is done considering the quoted amount
exclusive of GST. The scheme is critical for ensuring water supply
at Nilakkal base camp during the Sabarimala Pilgrimage Season
without plying water tankers from Pamba and Seethathode, inter
alia.

The Authority discussed the agenda in detail and resolved to
award the work “NABARD RIDF XXIV WSS to Seethathode &
Nilakkal Plapally area in Perunad Panchayat of Pathanamthitta Dist.
Phase Il - Package | - Supplying and Laying 508 mm MS Raw Water
Pumping Main to TP, Supplying and Laying 508mm MS Clear Water
Pumping Main from TP to Sump |, Sump | to Sump Il, Sump |l to

Sump lll, Sump Il to OHSR at Nilakkal, Construction of Sumps and _
OHSRs, Supplying and laying Distribution mains, Supply and ;
J
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erection of pump sets, Transformer substations, Automation of
pumping system” to the lowest bidder M/s. Annai Infra
Developers Ltd, 2/9, AN Tower, Dr. Sathyamoorthy Hospital,
Opp. Road, Perundurai road, Erode, TN, who have quoted the
lowest amount of Rs. 56,51,79,165/- (excluding GST) which is
7.20 % below the TPAC of Rs. 60,90,29,268.53 based on DSR
2016. The Tendering Authority is directed to prepare the
billing/ payment schedule in accordance with the sanctioned

estimate as per the NIT conditions.

ltem VIII (7)
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