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Minutes of the 402" meeting of KWA held on 10/05/2018 at 10.30 a.m. in the
Conference Hall of CCU Building, Kerala Water Authority, Thiruvananthapuram.

Present:

1

. Sri.Tom Jose |AS

Chairman KWA, Additional Chief Secretary,
Labour, and Skills Department with full
Additional charge of Taxes (Excise) and Water
Resources Department.

. Sri. Raveendran T. Technical member in- charge of Managina
Director

. Smt. Tinku Biswal IAS Secretary, Water Resources Department

. Smt. Sharmila Mary Joseph IAS  Secretary, Finance Expenditure

. Sri. A.R. Ajayakumar IAS Executive Director, KRWSA

. Sri. Alex Kannamala Member

. Sri. T.V. Balan Member

. Sri V. Murugadas Member

. Sri. Sreekumar M.

item No. I (1)

Item No. I (1)

Item No. Il (1)

Secretary, KWA
Minutes of the 401 meeting held on 24/04/2018

The Authority reviewed the decision vide Resolution
No.10667 and directed the Managing Director to submit the
reasons for disqualifying the L1 bidder. The decision was to
award the work to the L2 bidder at his quoted rate. It is also
directed to ascertain this specifically with respect to the CVC
guidelines.

The Authority confirmed the Minutes of the 401 meeting held
on 24/04/2018 except Resolution No.10667.

Review of Action Taken in the Previous Meeting

The Authority noted the Action Taken Report presented
in the item.

Deposit Work-Drinking WSS to Central University of Kerala at
Periya in Kasaragod District - Construction of Intake well cum
Pumphouse and approach road, supplying and laying RW

e Sy

Secretary Tﬂ'ﬂ‘ljﬂic Member Chairman

i/c of Managing Director
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item No. I1i(2)
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Pumping Main, construction of 4.00 MLD WTP and supply and
erection of pump sets”

The Authority discussed the agenda in detail and noted that the
subject tender is the first tender for the deposit work of
providing drinking WSS to Central University of Kerala at Periya
in Kasaragod District. Two bidders have submitted their offers
and both are prequalified. The lowest tenderer is Sri.K Kannan,
Kannur with the quoted amount of Rs 8,94,00,000/-which is at
10.87% above tendered PAC of Rs. 8,06,37,519/- based on
DSR 2014 and KWA SoR 2014 and 5.68% above estimate
PAC of Rs. 8,45,89,010/- based on DSR 2016 {(PRICE) and
1.33% below the TPAC based on the LMR estimate amount of
Rs. 9,06,01,149/-. The Authority resolved to accord sanction
to award the work of "Deposit Work-Drinking WSS to
Central University of Kerala at Periya in Kasaragod
District-Construction of Intake well cum Pumphouse and
approach road. Supplying and laying RW Pumping Main.
Construction of 4.00 MLD WTP and supply and erection of
pump sets" to the lowest tenderer Sri.K Kannan, Kannur at
the reduced amount of Rs. 8,87,01,271/- after limiting to
10% above tendered PAC of Rs. 8,06,37,519/- based on
DSoR 2014 and KWA SoR 2014 with the directions that the
electrical work should be executed through a licensed
electrical contractor as per |E rules and to prepare the
billing/payment schedule as per the prevailing order and
also incorporating the item of supply & erection of 1 no
200mm flow meter. The CUK shall be informed regarding
the additional amount incurred towards tender excess and
centage charges @ 12.5% with direction to remit the same
as per provision in the agreement.

AMRUT Water Supply 2015-16 - Improvement of TWSS -
Construction of 75MLD water treatment plant and allied
works at Aruvikkara - Design, construction, trial running
commissioning and maintenance of 75 mid Water treatment
plant with Plate settler technology (lamella}, Supplying and
laying 1000mm MS Raw water, Clear water Pumping mains
and interconnections with existing pipelines, Supplying and
installation of submerged centrifugal and centrifugal Raw

%

ecretary Technic ember Chalrman
i/c of Managing Director
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water and Clear water Pump sets, Construction of BPT,
connecting existing and new BPT, Supplying and erection
of Transformers, substation building, providing screens at
intake, providing MS supports in existing pipeline bridge at
Aruvikkara, Installation of SCADA system for functioning of
entire WTP components and allied works with full automation-
Tender

The Authority discussed the agenda in detail and noted that this
is the first tender wherein four bidders submiticd iheir offers but
only two were prequalified by the tendering authority. Out of the
two pre-qualiied bidders, M/s Chicago Constructions
International Pvt Ltd. JV with M/s Flowmore Ltd, Haryana,
M/s Porel Dass Water and Effluent Control Pvt Ltd., Howrah
and M/s Oriental Automation Systems Pvt Ltd., Bangalore, has
quoted the lowest amount of Rs.56,29,00,000/- which is
10.50% below the TPAC based on DSR 2014. Regarding
rejection of two of the bids, the tender committee noted that the
cause of rejection was lack of technical qualification. The
Authority noted the report that the prequalification criteria
mentioned in the NIT for pump sets are short by 35HP. The
qualification should have experience in erection of 410 HP
instead of the criteria specified in the NIT as 375 HP. The
request of the Superintending Engineer to accept the NIT
criteria since the difference is small is agreed upon by the
Board. After discussions, the Authority resolved to accord
sanction to award the work to the lowest bidder M/s
Chicago Constructions International Pvt Ltd. JV with M/s
Flowmore Ltd, Haryana, M/s Porel Dass Water and Effluent
Control Pvt Ltd.,, Howrah and M/s Oriental Automation
Systems Pvt Ltd., Bangalore, at their quoted amount of
Rs.56,29,00,000/- which is 10.50% below, the TPAC based
on DSR 2014.

Implementation of Green Book-CWSS to Kalliyoor, Venganoor
Panchayath in Vizhinjam Corporation area and Kovalam tourist

i

Secretary Tecﬁ‘niv% Chairman

i/c of Managing Director
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area - Supplying, laying, jointing, testing, trial running and
commissioning and maintaining distribution network in
Venganoor Panchayath with 400mm DI K9 to 200mm DI K9
and 160mm to 90mm PVC pipe - Tender

The Authority discussed the agenda in detail and noted
that the present tender is the first tender wherein two bidders
participated and both were pre-qualified. Among them, the
lowest amount is quoted by Sri.S. Sivaprasad, Kollam for Rs.
8,42,00,000/- which is 9.16% below the tendered PAC of Rs.
9,26,94,000/- based on DSR 2014. The estimated amount
based on LMR is Rs.10,46,27,645/- which is more than the
lowest quoted amount. The Authority resolved to award the
work “Implementation of Green Book-CWSS to Kalliyoor,
Venganoor panchayath in Vizhinjam corporation area and
Kovalam tourist area - Supplying, laying, jointing, testing,
trial running and commissioning and maintaining
distribution network in Venganoor Panchayath with
400mm DI K9 to 200mm DI K9 and 160mm to 90mm PVC
pipe” to the lowest tenderer Sri. S. Sivaprasad, Kollam at
the quoted amount of Rs. 8,42,00,000/- which is 9.16 %
below the tendered PAC of Rs. 9,26,94,000/- based on DSR
2014 with direction to the tendering authority to prepare
the billing/ payment schedule as per the NIT condition.

Operation and maintenance of raw water intake, Water
Treatment Plant, Pumping station etc at Aruvikkara, Tvpm
constructed under JICA Assisted Kerala Water Supply Project
for three years -Tender

The Authority discussed the agenda in detail and noted that the
subject tender is the first tender. Four bidders submitted their
offers but only two bidders were prequalified by the tendering
authority. Out of the two pre-qualified bidders, M/s.Suez India
(P) Limited has quoted the lowest amount of Rs.10,62,23,281/-
which is 19.68% above tendered PAC based on DSR 2014.
The Authority after discussions resolved to award the work
“Operation and maintenance of raw water intake, Water

VY Do
Secretary Tedgnicalm’l;; Chairman

i/c of Managing Director
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Treatment Plant, Pumping station etc at Aruvikkara, Tvpm
constructed under JICA assisted Kerala Water Supply
Project for three years” to the lowest tenderer M/s SUEZ
India Private Limited at Rs. 7,94,27,717/- which is 10%
above the Tendered PAC of Rs. 7,22,07,015/-(excluding
provisional sum) based on DSR 2014. It is also resolved to
limit the provisional sum to Rs 20,000,000/- per year. The
tendering authority is directed to prepare billing/ payment -
schedule as per the revised PAC excluding provisional
sum. The provisional sum shall be operated judiciously
and shall be used only with the apnroval of the agreement
authority. If the bidder is not willing to execute the work at
the above rate, the work shall be retendered.

The Authority noted that there has been inordinate delay in
the processing of the tender. The Authority directed the
Managing Director to call for explanation from the officers
who have processed the tender regarding the reasons for
the delay and place before the next Board meeting.

KWA - Estt — De-merger of Selection Grade Typists and Senior
Grade Typist

The Authority discussed the agenda in detail and
resolved to adopt the G.0.(MS) No.81/2017(43)/Fin dated
15.02.2017 issued by the FINANCE (ANOMALY RATIFICATION
CELL) DEPARTMENT for fixation of pay due to De-merger of
Selection Grade Typist in KWA with the same terms and
conditions.
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Revision of sitting fee of Board Members

The Authority discussed the agenda in detail and resolved to
comply with the Government order No.G.O (P) 81/2016/Fin
dated 09/06/2016 in KWA with effect from 09/06/2016 for
revising the sitting fee for the Board Members of the
Authority. The amount due to the non-official Board
Members shall be paid as arrears.
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ftem No. VI (1) KWA — Estt — Formation of Project Sub Division under
Project Division Kottayam

Deferred

Item No. Vi (2) KWA — Estt — Reckoning of prior service rendered in
Agriculture Department as qualifying service for pension in
KWA —Judgment dated 04.11.2016 of the Hon'ble High Court
in WP® No.24698/2011 filed by Sri.P.T.Varghese,
Surveyor (Rtd)-Considering of regarding.

Res. No.10686 The Authority discussed the agenda in detail and noted
that the matter is related to counting the prior services rendered

Secretary Teﬁhﬂica er Chairman
i/c of Managing Director
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in Agriculture department of Sr.P.T.Varghese for pension
benefits. As per letter No.WS-C2/17/2017-WRD dated
02.08.2017, the Government have directed Kerala Water
Authority that the Board of Kerala Water Authority can decide
on the issue of counting prior service of an employee in lieu
with the guidelines issued by the Finance Department vide
Circular No.74/1999/Fin dated 04.12.1999 as well as
GO(P).No.188/2010/Fin dated 25.04.2010. In the above
circumstances the request of Sri.P.T.Varghese, Surveyor Gr.|
(Rtd) to reckon the prior service rendered in Agriculture
department as qualifying service for pensionary benefits in
Kerala Water Authority is brought before the Authority for a
decision. It is reported that there are no Rules and Government
Orders for counting prior service rendered in Government
Department as qualifying service for pension in Kerala Water
Authority and vice-versa and 240 numbers of such requests are
pending. Considering the above and in light of the present
financial position, the Authority resolved to reject the
representation of Sri.P.T.Varghese, Surveyor (Rtd) for
counting his prior service rendered in Agriculture
Department as qualifying service for pension in Kerala
Water Authority.

WSS to Koyilandy Municipality and adjoining Panchayaths
phase—l- Package-(WRD-002-07) Supplying, laying, testing
and commissioning of clear gravity main and renovation of
existing GL service Reservoir

Deferred

AMRUT 2016-17- Providing new water connection in Kollam
Corporation — Tender

The Authority discussed the agenda in detail and noted that this
is the first re-tender with TPAC Rs. 699.55 Lakhs. The first
tender was cancelled because only a single offer was received.
it is also noted that no provision is given in the AS or estimate
for remiting the road restoration charges. Superintending
Engineer, PH Circle, Kollam further vide letter dated 04/05/2018
has reported that during Core committee meeting conducted by
Kollam Corporation on 27/04/2018, Kollam Corporation agreed

N R B o

mber Chairman
i/c of Managing Director
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to reimburse the road cutting charges and also submitted
minutes of the meeting. The Authority noted the commitment of
the Kollam Corporation to reimburse the road restoration
charges and also the offer of the contractor to pay the road
restoration charges in advance subject to the condition that the
same shall be reimbursed along with running contract bills.
However, ensuring the road restoration is the responsibility of
the Authority. Hence the authority after detailed discussion
resolved to accord sanction to award the work of “AMRUT
2016-17- Providing new water connection in Kollam
Corporation” to Sri Sohail Shamsudheen at his quoted rate
of 7,39,00,000/~ which is 5.64 % above the tendered PAC
only after receipt of the road restoration charges from the
Kollam Corporation in advance.

1. The Kollam Corporation may be requested to remit
the road restoration charges in advance. If the same
is not received within a month the tender shall be
cancelled.

2. While awarding the work, the supply and installation
of meter box shall be included in the scope of work.

WSS to Erumely Panchayat in Kottayam District - Supplying,
laying, testing, commissioning and maintenance of various size
DI/PVC /Gl pipes for laying distribution network from service
reservoir at Karimkallummaoozhy zone Ill (A)-Tender

Deferred

AMRUT Projects under SAAP 2016-17-Laying pumping main of
500mm DI pipe from JNNURM WTP at Maradu to pump house
at Thammanam for additional pumping of water (up to 18 mid)
to Kochi city in Kochi Corporation 2016-17 — Tender

The Authority discussed the agenda in detail and noted
that this is the first re-tender. The first tender was cancelled
being single tender since only one bidder was pre-qualified. In
the present tender, six bidders submitted their offers out of
which five bidders were pre-qualified. Among the five qualified
bidders, the lowest amount is quoted by Sri.Sali P.Mathai for an

\N\EWJ/ Taﬁica . mber }m

ecretary Chairman

i/c of Managing Director
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amount of Rs.5,87,18,745/- which is 3.79% below the TPAC
of Rs.6,10,30,792/- based on DSR 2014. Further, DSR 2016
and LMR (both under PRICE DEMOQO) estimate amount are
sanctioned by Chief Engineer (CR) at Rs.6,75,29,003/- and
Rs.7,00,01,511/- respectively. The quoted rate offered by the
lowest tenderer is 16.12% below the LMR amount. The
Authority resolved to accord sanction to award the work
“AMRUT Projects under SAAP 2016-17-Laying pumping
main of 500mm DI pipe from JNNURM WTP at Maradu to
pump house at Thammanam for additional pumping of
water (up to 18 mid) to Kozhi city in Kochi Corporation
2016-17 “to the lowest tenderer Sri.Sali .P.Mathai at the
quoted amount of Rs.5,87,18,745/- which is 3.79% below
the TPAC of Rs. 6,10,30,792/- based on DSR 2014 with
directions to the Tendering Authority to prepare the
billing/payment schedule as per the sanctioned estimate
as envisaged in Clause 8.15.1 of NiT.

AMRUT 2016-17-Construction of 17 LL OHSR and 2.5 LL CWR
at Pachalam — Tender

Authority discussed the agenda in detail. It is observed that the
experience criteria specified in the NIT Clause 7.17.1.2.6, is the
construction of minimum one OHSRA of at least 50% of capacity
at a staging height of minimum 10m and piling works of any
structure with a depth not less than 25m in the past 8 years. It
is noted that the Mother NIT does not insist for such detailed
experience criteria on staging height of OHSR, and piling works
of the structure. The inclusion of such stringent conditions in
NIT might have affected the competition. Under these
circumstances, the Authority resolved to cancel the tender
and retender the work. It is also resolved to call for an
explanation from the tender inviting authority for the
variation in the prequalification criteria and submit the
same before the authority for necessary action.

AMRUT 2017-18-Construction of 25 LL OHSR at
Karuvelippady — Tender

Secretary Tecﬁ\;lical' ember Chairman

i/c of Managing Director
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The Authority discussed the agenda in detail. It is reported
that, for this tender, the experience specified is the
construction of minimum one OHSR of at least 50% of
capacity at a staging height of minimum 10m and piling works
of any structure with the depth not less than 25m in the past 8
years. It is also reported that the Mother NIT does not insist
for such detailed prequalification experience criteria on
staging height of OHSR, and piling works of the structure.
Tender Committee opined that inclusion of these conditions in
NIT might have affected the competition. Under these
circumstances, the Authority resolved to cancel the tender
and retender the work. It is also resolved to call for an
explanation from the tender inviting authority for the
variation in the prequalification criteria and submit the
same before the authority for necessary action.
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Deferred

Budget Estimates for the year 2018-19 and the revised estimates for
the year 2017-18

Deferred

The Authority observed that the water supply and sewerage Act
was enforced from 1986. Amendments to bring rational charges
and reforms in tune with the modern era have not been
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introduced so far. The delegation of powers also needs to be
amended. Hence the Authority directed the Secretary KWA to
submit draft amendments for the act before the Board for
discussion. The Draft shall be submitted within a period of 2
months.

The Authority discussed the processing of tender documents. It
is observed that the prequalification and other details are being
scrutinized at different levels from the Circle office to the Head

-office. There is lack of clarity in the NIT and this leads to

different opinions in the evaluation of prequalification. It is
already directed to place a note on the prequalification criteria
before the Authority for a discussion and approval. It is noted
that the verification carried out in the head office is for placing a
note before the Board for formal approval based on the
financial powers. Delineation of responsibility at various levels
in the verification of tender documents is to be clearly specified
so as to have responsibilities fixed. Hence the Authority
directed to place a detailed note on the processing of tender
documents clearly specifying the role and specific responsibility
of each officer right from the tender inviting Authority to the
officers at the Head office level in the next Authority meeting.
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